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Thursday 6 and Friday 7 September, 2018 

Novotel Sydney Central, Thomas St, Haymarket.  

Bennelong Point and Farm Cove Conference Rooms (Level 1) 

 

Area Council Delegates, Reference Group/Standing Committee/Working Party Chairpersons, 

Observer Delegates, State Executive 

 

                                                                                   AGENDA 

 
DAY 1 – Thursday 6th September2018 

(Sessions chaired by President, Phil Seymour unless otherwise indicated) 
 

 
8:30am – 9:30am 
1. Commencement of Term 2 State Council Meeting 

1.1. Welcome 
1.2. Acknowledgement of Country 

 
2. State Council Opening Business 

2.1. Apologies: Karen Mortimer, Sandra Palmer, Jock Garven,  
Mark Diamond, Shane Fletcher, Pam Crawley, Samantha 
Rowsell, Narelle Hunt. 

2.2. Introduction of new members 
2.3. Stewart House – arrangements 
2.4. Dinner arrangements – Treasurer, Rob Walker-Old Town, 10 Dixon St. 

 
3. Agenda 

3.1. Items as circulated 
3.2. Additional items and variations 
3.3. Acceptance 
3.4. Development of questions for Guests 

 

4. President’s Report 

4.1. Report as circulated 
4.2. Highlighted items in written report 

 
9:30am – 10:30am CHAIR: Deputy President, Robyn Evans 
5. Guest: Mark Scott, Secretary, Department of Education 

5.1. Welcome 
5.2. Presentation 
5.3. Questions & discussion 
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10:30am – 10:35am Corporate Partner: The School Photographer 
10:35am – 10:55am Morning Tea 
10:55am – 11:00am Business Partner: MyPLgoals 

 

11am – 11:30am CHAIR: Vice President, Lyn Davis 
6. Guest: Joanne Jarvis, Acting Director, School Leadership Institute 

6.1. Welcome 
6.2. Presentation 
6.3. Questions & discussion  

 
        11:30am – 12:25pm Chair: Vice President, John Mularczyk 

7. Guest: Professor Geoff Masters AO, Chief Executive Officer, Australian 
Council for Educational Research 

7.1. Welcome 
7.2. Presentation 

- Curriculum Development 
- Curriculum Review – NESA 
- Gonski v2 

7.3. Questions & discussion 
 
12:25pm – 12:30pm Business Partner: Pixevety 
12:30pm – 1:15pm Lunch 
1:15pm – 1:20pm Business Partner: OshClub/HelpingHands Network 
 
1:20pm - 2:00pm CHAIR: Vice President, Terry Fisher 
8. Minutes of Term 2 2018 State Council Meeting 

8.1. Corrections 
8.2. Acceptance 
8.3. Business Arising 

 
CHAIR: Treasurer, Rob Walker 
9. Treasurer’s Report 

9.1. Report as circulated 
9.2. Highlighted items 
9.3. Acceptance 

 
       CHAIR: Deputy President, Robyn Evans 

10. Panel Session 1: Reference Group/Standing Committee/Working Party Chairpersons 

10.1. Questions on reports (as previously tabled/circulated) 
 

       2:00pm – 3:00pm Chair: Vice President, Ian Reeson  
11. Guest: Murat Dizdar, Deputy Secretary, School Operations and 

Performance and Jane Simmons, Executive Director, School Services 
11.1. Welcome 
11.2. Presentation 
11.3. Questions & discussion 
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3:00pm – 3:05pm Business Partner: Dance Fever 
3:05pm – 3:25pm Afternoon Tea 
3:25pm – 3:30pm Business Partner: Literatu 

 

3:30pm – 4:00pm CHAIR: Deputy President, Robyn Evans 
12. Panel Session 2: Reference Group/Standing Committee/Working Party Chairpersons 

12.1. Questions on reports (as previously tabled/circulated) 
         

4:00pm – 4:30pm CHAIR: Treasurer, Rob Walker 
13. Guest: Mark Grant, Executive Director, Leadership and High 

Performance 
13.1. Welcome 
13.2. Presentation 
13.3. Questions 

 
 
4:30pm – 5:00pm CHAIR: Vice President: Louise Green 
14. Guest: Chantal Devereaux, Change Manager, SCOUT 

14.1. Welcome 
14.2. Presentation 
14.3. Questions 

 
5:00pm   Meeting adjourned for Day One 
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DAY 2 – Friday 7th September 2018 
(Sessions chaired by President, Phil Seymour unless otherwise indicated) 

 
8:30am – 9:00am CHAIR: Vice President, Diane Robertson 
15. NSWPPA Business Session 

15.1. AGPPA – Vice President, Louise 
15.2. APPA – President, Phil 
15.3. Professional Learning Officer – Vice President, Lyn 

 
9:00am – 9:30am CHAIR: Vice President, Louise Green 
16. Guest: Glen Carter, Film by…  

16.1. Welcome 
16.2. Presentation 
16.3. Questions 

 
9:30am – 10:00am CHAIR: Vice President, Ian Reeson 
17. Guest: Liana Downey, Executive Director, Delivery  

1.1. Welcome 
1.2. Presentation 
1.3. Questions 

 
10:00am – 10:30am CHAIR: Vice President, Lyn Davis 
18. Guest: Trina Schmidt, Executive Director, Human Resources  

1.1. Welcome 
1.2. Presentation 
1.3. Questions 

 
10:30am – 10:35am Business Partner: MSP 
10:35am – 10:55am Morning Tea 
10:55am – 11:00am Business Partner: Lifeskills 
 
11:00am – 11:30am CHAIR: Vice President, John Mularczyk 
19. Guest: Ben Barnes, Director, Evaluation in CESE, CESE Evaluation of LSLD  

1.1. Welcome 
1.2. Presentation 
1.3. Questions 

 
11:30am – 12:15pm Chair: Deputy President, Robyn Evans 
20. Panel Session 3: Remaining Chairpersons and Observers 

20.1. Questions on reports (as previously tabled/circulated) 
 
12:15pm – 12:20pm Corporate Partner: Sentral 
12:20pm – 12:55pm Lunch 
12:55pm – 1:00pm Business Partner: Academy Photography 
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1:00pm – 1:30pm CHAIR: Vice President, John Mularczyk 
21. Guest: Lila Mularczyk, Leader, Teacher Quality, High Performance   

1.4. Welcome 
1.5. Presentation 

- DoE Mastery of Teaching Initiative 
- PL – Gonski Institute 

1.6. Questions 
 

1:30pm – 2:00pm CHAIR: Vice President, Terry Fisher 
22. Guest: Leslie Loble, Deputy Secretary, External Affairs and Regulation 

1.7. Welcome 
1.8. Presentation 
1.9. Questions 

 
2:00pm – 3:00pm CHAIR: Deputy President, Robyn Evans 

23. NSWPPA Business Session 
1.10. Position Papers 
1.11. Ratification of Early Childhood Representative  
1.12. NSWPPA Awards Ratification – Vice President, Lyn Davis 
1.13. Certificate of Meritorious Service – Greg McLaren 

 
3:00pm – 3:45pm  

24. Guest: The Hon. Rob Stokes MP, Minister for Education 
1.14. Welcome 
1.15. Presentation 
1.16. Questions 

 
3:45pm – 4:15pm CHAIR: Secretary, Jackie Malecki 

25. General Business and Whiteboard Issues 
Wrap up and scheduled closure of meeting 

 
4:15pm – 4:30pm Afternoon Tea (OPTIONAL) 
 

Next Meeting 
Term Four NSWPPA State Council Meeting 
Thursday and Friday 15,16 November, 2018 
 Novotel Sydney Central 
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NSWPPA 
New South Wales Primary Principals Association 
President’s Report 

 

 

President’s Report to Term 3 2018 State Council 

 

Welcome to Term 3 State Council and a special welcome to any new delegates who are attending State Council for the 

first time. 

 

The Term has moved quickly with so many activities in schools and happening around us that have an impact in our 

schools….but probably none more impactful than the HR Salary tool. 

 

HR Salary Tool – Back in Term 1 I attended the South East Regional Conference in Canberra & heard directly from our 

colleagues in the Far South Coast about the HR salary tool trial they were involved in and the litany of issues that had 

arisen. I passed these on to the DoE and expected the issues would be addressed. The tool was rolled out to the 

Corporate sector and then just before the end of Term 2 there was a further rollout #3. Another disastrous roll out 

that had a huge impact on our schools – SAMs & principals alike. 

Vice President Ian Reeson and Deputy President Robyn Evans led a spirited campaign to halt the roll out to the next 

1100 schools until the support, PL and processes were clear. We involved Federation as casuals weren’t getting paid 

and had meetings with the Project Leader & Deputy Secretary Peter Riordan in an attempt to support Roll out 3 

schools, ensure Ed Connect knew how to support schools and “fix the tool” before it went even further. In the end we 

sought the Minister’s intervention, which thankfully put a moratorium on the roll out until November 8. DEL Glen 

Patterson and retired principal Peter Miles are now working on supporting the roll out. 

We apologise to the schools that were getting prepared for the next roll out, but in the end this is a better result as 

the DoE move to support those schools in Roll out 1 and 3 and prepare for better implementation for the next 1100 

schools. 

This is another example where schools haven’t been involved in the final governance decisions a fact we have re-

inforced in our discussions with the Secretary & Minister in the last fortnight. We will continue to push for greater 

involvement in the governance of key initiatives and PCG/ PCB {project Control Group or Boards) membership. 

NAPLAN and NAPLAN online have certainly been in the news of late. Along with our Minister & National principal 

groups (AGPPA & APPA) we have called for a review of NAPLAN and the use of it’s data. We know NAPLAN gives a 

narrow & incomplete picture of a school’s performance & a student’s performance, however it is being used by 

politicians, real estate agents & media to compare schools & draw up league tables. The controversy around 

comparing results of students who have completed NAPLAN online & those that have completed it using paper & 

pencil continues.  We need to encourage parents to support our students & their individual results. We will continue 

to work with the NSW stakeholders (parents, unions & principals) to sort this out. 

 

Principal Well-Being issues and activities will again be discussed at this State Council.  With one of our colleagues being 

“hung drawn & quartered” by the SMH this week the importance of having strong networks of support and processes 

has again been illustrated.  
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NSWPPA 
New South Wales Primary Principals Association 
President’s Report 

 

 

In our meetings with the Secretary & Minister this fortnight we again raised our concerns about the processes and 

timelines that EPAC operate under and the support for principals whilst they are under investigation. Along with the 

SPC, we have grave concerns that need to be addressed. 

 

Geoff Scott our current Professional Officer has continued to work with Anne van Dartel (chair Principal Support) and 

Greg McLaren (chair Legal SC) to provide a variety of support for our colleagues again this term. 

 

The Leadership Standing committee will lead discussion at this State Council on a full time Professional Learning Officer 

following our trial of 0.2 position. I strongly believe this is our future – it’s our time to bite the bullet and move in this 

direction. A move to a full-time officer will enhance the role of our Association by providing quality professional 

learning and build strong professional learning communities for all of our members. At an earlier State Council this 

year we approved the creation of the position at 0.2 with the capacity to increase this and we need to move on this so 

we can start by 2019. Vice President Lyn Davis, chair Karen Maraga and the Standing committee have been working 

hard on this. 

The Minister announced a NESA Curriculum Review and appointed Prof Geoff Masters from ACER to chair the review. 

We have been involved in determining the Terms of Reference and they have been publicised on Saturday and I have 

included them in this kit as we have been able to get Prof Masters to our State Council.  We eagerly await his 

discussions and even his view of Gonski2 during his session at State Council. 

 

This photo shows Vice President Di Robertson, Principal 

of Clarke Rd School after she was just awarded two 

significant National Awards recently. Not only was she 

“crowned” Australian Government Principal of the Year, 

but Di was also awarded the Australian Principal of the 

Year. I think the smile says it all. It is awesome 

recognition of Di’s work. Just outstanding ! 

 

On the National scene, our National Associations have 

been working hard with both the Government & 

Opposition, to move policy directions & advocate for 

needs based, sector blind funding with no special deals. 

Minister Birmingham listened, was standing up to the continual barrage from Victorian Catholic sector in particular, 

but obviously fell foul of the plotting & machinations of the Liberal party in Canberra. We have no real idea of the 

thoughts of the new Federal Minister and have asked for early meetings. We need to watch this space carefully & 

work hard to support the Fair Funding initiative so our students don’t miss out. 

 

I have just returned from an ICP Council meeting in Killarney, Ireland. ICP – the International Confederation of 

Principals meeting was attended by principal colleagues from 15 countries, with many Australian Associations being 

present as well. I attended as part of an AGPPA delegation with Ian Anderson, President of AGPPA and WAPPA and 

Leslie Single, President of QASSP. It was great to hear how other school systems operate and we had a great chance to 

learn more about the Irish system which I will outline in the next What’s Hot. 
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NSWPPA 
New South Wales Primary Principals Association 
President’s Report 

 

 

What is the future of Local Schools Local Decisions as a philosophy and as a unit working in the DoE. We have invited 

Ben Barnes, Director of CESE to discuss their Interim Report on LSLD. You will also receive at State Council, our 

submission, authored by Vice President, John Mularczyk, to the Minister & Secretary on where we think it should go. 

 

Hopefully you will have all received your email to join up to your “dashboard” and the new website. Vice President Ian 

Reeson, our webmaster, has worked hours & hours on this to get it to this stage. We just need to now hone some of 

the processes that will ensure our data base is up to date. 

 

You will all be aware that we have called for nominations for our elections of Executive officers for the NSWPPA for 

2018 – 20. The nominations close on Monday September 3. The polling, again under the auspices of returning Officer 

Mark Pritchard & Elections Australia, will commence on September 12 and conclude September 25. We ask you, as 

the delegates & chairs who know us most, to encourage our members to vote. 

 

As you realize, all positions are spilled and we have added an additional Deputy President, so there will be vacancies to 

fill. To my knowledge Terry Fisher, John Mularczyk and Jackie Malecki will not be re-contesting and it would be re-miss 

of me to not thank them for their service to our Association and colleagues. More on this later at Annual Conference, 

but we owe them a great sense of gratitude for their selflessness and incredible efforts to support us whilst continuing 

to lead their schools full time. 

 

 

Hopefully you can see we have been working intensely again this term supporting you and advocating for you. Looking 

forward to catching up and hearing your stories. 

 

 

Phil Seymour 

NSWPPA President 
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NSW Education Standards Authority  
  

Terms of Reference – NSW Curriculum Review  

The NSW Minister for Education, the Hon. Rob Stokes, has tasked the NSW Education Standards Authority (NESA) with 
“a review of the NSW curriculum to ensure it equips students to contribute to Australian society in the 21st century” 
(the Review).  

The Review is conducted in a context of a high performing NSW Education system, which strives to meet the needs of 
a wide range of students, including those who are Aboriginal, or from culturally and linguistically diverse backgrounds, 
or living with disabilities.  

The Review will undertake a comprehensive community engagement process to seek the diversity of views in the 
community, including the views of young people, parents, employers and those involved in the delivery of school 
education. These Terms of Reference have been developed following targeted stakeholder engagement.  

The aim of the Review is to enhance the effectiveness of school education in NSW to:  

• provide an education that engages and challenges every child and young person in learning, rewards them for 
effort and promotes high standards, and  

• prepare each student with strong foundations of knowledge, capabilities and values to be lifelong learners, 
and to be flourishing and contributing citizens in a world in which rapid technological advances are 
contributing to unprecedented economic and social change in unpredictable ways.  

 
The Review will consider the strengths and weaknesses of the current NSW curriculum, its relationship to the 
Australian Curriculum and its accessibility to all NSW students.  

The Review, in developing its recommendations, should:  

1. articulate the purposes of the school curriculum, including underpinning philosophies and principles  
2. identify essential knowledge, skills and attributes as the common entitlement for every learner, ensuring parity of 

access to learning that is necessary for success, taking account of:  
a. the evidence on how skills and attributes are acquired through knowledge-based disciplines  
b. the extent of overcrowding in the curriculum  
c. the appropriate scope for school community choices about content  

3. explain how the curriculum could be redesigned and presented to better support teaching, learning, assessment 
and reporting, including consideration of:  
a. the desirability of identifying priorities for learning at different stages of schooling  
b. the appropriate level of detail in curriculum documents  
c. the breadth and depth of study  
d. ways of improving every learner’s transition into school and across the years of schooling  
e. ways of enhancing the options and pathways for all students to further education and work  

 
4. identify the implications of any new approach to curriculum design for:  

a. assessment and reporting (including NAPLAN, the Record of School Achievement and the Higher School 
Certificate)  

b. pedagogical practices and teacher workload  
c. teacher preparation and ongoing professional learning  
d. school organisation and regulation  
e. relevant legislation  
f. measuring the quality and impact of schooling.  

 
 



12 
 
 

 
The Review will have regard to:  

• National policy developments and reports, including:  

o the National Aboriginal and Torres Strait Islander Education Strategy 2015, and the national Closing 
the Gap strategy  

o Through Growth to Achievement: Report of the Review to Achieve Educational Excellence in Australian 
Schools. The Review will contribute appropriately to any related national processes  

o Lifting Our Game: Report of the Review to Achieve Educational Excellence in Australian Schools 
through Early Childhood Interventions  

o Australia’s Chief Scientist, Dr Alan Finkel’s report Optimising STEM industry-school partnerships: 
inspiring Australia’s next generation  

o the Independent Review into Regional, Rural and Remote Education conducted by Emeritus Professor 
John Halsey  

o the Review of the Australian Curriculum: Final Report.  
 

• Obligations under the Disability Discrimination Act 1992 and the Disability Standards for Education 2015  

• The 2016 BOSTES Review (particularly in relation to the crowded curriculum) and the Stronger HSC Reforms 
introduced from 2017  

• Any significant lessons to be drawn from other Australian jurisdictions including in their implementation of the 
Australian Curriculum, as well as perspectives from international jurisdictions where there have been recent 
reviews and curriculum revisions  

• Corresponding work of the Australian Curriculum, Assessment and Reporting Authority (ACARA) to review and 
refine the Australian Curriculum, including international research.  

 

Timelines and process  

The Review will be conducted over an 18 month period, with a draft report to be provided to the Minster in the 
second quarter of 2019, and a final report by the end of 2019.  

NESA has engaged Professor Geoff Masters as Lead Reviewer, and established a Taskforce to support the work of the 
Review. The NESA Board will act as a Reference Group for the Review, receive regular reports on its progress, and 
provide advice to the Government about implementing the Review’s recommendations.  

NESA will proactively publish advice on its website about public engagement activities throughout the Review period. 
These will include regional meetings, online feedback, targeted stakeholder meetings, focus groups, and written 
submissions.  
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Term 3 2018 State Council Treasurer’s Report 

 

The balances of the NSWPPA accounts on Wednesday 29th August 2018 were: 

Name BSB Account number  Account balance  
Conference 062 262 1005 0470  $ 531,739.86 

General 062 548 1020 2587  $ 382,242.71 

Business online 062 900 1051 3465  $ 737,470.44 

Term Deposit 062 649 5005 3981  $ 300,000.00  

  TOTAL CREDITS:   $ 1,951,453.01 

  NET POSITION:  $ 1,973,107.51  

 

The net position is misleadingly high for this time of the year as the DoE has paid their grant 6 months ahead of usual 

timing. A copy of our transactions for the period May 2018 to July 2018 is included at the sign in table or handed out 

for your information. 

Our general accounts are separated to maximise the interest we can earn, currently our Business Online Saver account 

holds funds from our four income streams, membership payments, the NSW DoE Grant, corporate sponsorship and 

professional learning programs. Our general account will have funds transferred from the Business Online Saver to 

continue to support our day to day operations as required. 

 

Membership Fees 

State membership fees are determined at the NSWPPA Annual General Meeting held during State Conference each 

year, voted on by delegates from each Area Council. At the 2017 AGM, the fees were approved as indicated below. 

These fees were applied from the first pay period in 2018. 

$500.00 (GST inclusive) for Primary School Principals, SSP Principals and EEC Principals ($19.23 per fortnight) 

$250.00 (GST inclusive) for Central School Principals ($9.62 per fortnight). 

It was agreed at the 2017 AGM that from 2018 forward membership payment is made via salary deduction. Through 

Area Treasurers, all members who were not paying via salary deduction have been forwarded salary deduction forms. 

The required form is available on the home page of our website (under Quick Links) and needs to be forwarded to the 

relevant fax number for your location on the form. This deduction will commence from the first pay period after DoE 

has processed the request and is for $19.23 per fortnight ($9.62 for Central school principals). The amount paid will 

be noted under Miscellaneous Deductions on the salary slip. The total amount paid for each financial year will be noted 

on your Group Certificate under Other – PRIPA. Payment from your salary will continue until Salaries are notified in 

writing that deductions are to cease. The salary deduction option is available at any time throughout the year. If you 

elect to have the fees deducted during the year and not at the start of Term 1 please contact me and I will send you 

an invoice for fees backdated to January. Membership payment via salary deduction is contributing over $29,000 per 

fortnight to our available funds. Please do not use the Smart Salary option as we experience problems with the process 

Smart Salary has adopted. However, members are able to establish a process where they re‐ claim their fees from 

Smart Salary. 

 

Relieving and Acting Principals 
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Relieving and Acting Principals who are in the role for an indefinite period should complete the salary deduction form 
and submit it to the email address on the bottom of the form. 
 
Relieving and Acting Principals who are in the role for a known fixed period will have their membership payment 
calculated for this period based on $19.23 per fortnight ($9.62 for central school principals). Membership is considered 
a personal expense (not school) and stays with the individual if they move schools. Once calculated, the payment 
should be made via direct deposit to the NSWPPA (account details below). Assistance in making the calculation may 
be obtained from either the State Treasurer or your Area Treasurer.  
 
Account name: NSW Primary Principals Association 
BSB: 062 548 
Account number: 1020 2587 
Description: Membership <PPC joined> [assuming payment is from personal account] 
 

Principal Welfare 

Our association has established a pool of funds available to access support for colleagues when there are no other 

avenues available. Each application will need to be referred to the NSWPPA State Executive through the Chairperson 

of the NSWPPA Principal Support Reference Group and can only be accessed through: 

• Self‐Nomination; 

• Nomination from the Area Council President, Regional Support Principal or State Executive; and 

• May only be used to support Principals who are financial members of the NSWPPA. 

Once the type and level of support has been determined and a relief teacher has been employed, the standard claim 

form, available for download from Quicklinks box on the Home page of the association website 

www.nswppa.org.au is used to claim assistance in the costs incurred. The current rate is $400.00 per day (including 

GST and on-costs). 

 

Transaction advice under SAP 

NSWPPA to SAP School (ie Claims Process) 

There are two steps to achieving a payment from the NSWPPA. 

1. The school needs to submit a correctly completed claim form. No claim form, no payment.  

Please check the website for the most current e-version of the claim form (use the Quicklinks box). 

• Ensure you complete all relevant sections of the form including, in particular 

o The date of the event for which you are claiming 

o The name of the event for which you are claiming (eg Asset Management RG) 

o Write the Sales Order number (generated when you raise the invoice through SAP) on the claim 

form in the space provided. This same number needs to appear in the ‘Reference Document’ 

section of the Tax Invoice or we cannot readily marry the claim and tax invoice and consequently 

payment will not be forthcoming in a timely manner. 

o Do not include school bank account details. Schools do not use BSB or account numbers. 

• Please contact me if you have any questions about the claim – bank statements should include my 

reference e.g. Yourname T1 SC or something like that depending on what your bank allows. 

• Best practice: save the electronic copy of the claim form and type it out with all of your information then 

save it and use your form each time. 

• When emailing the claim to me please ensure you put ‘PPA Claim’ as the first text in the subject line of 

email. 

2. Raise an invoice (sales order) through SAP.  

When a school needs to invoice the NSWPPA through SAP, one of two Business Partner/Customer numbers 

need to be used. For claims relating to Annual Conference (ie where a school is seeking to drawn down funds 

http://www.nswppa.org.au/
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from the Conference account) the NSWPPA BP/Customer number is 8000273. An example of where this may 

occur is if your school had students performing at Annual Conference, paid for their transport to the venue, 

and was seeking reimbursement from the Conference Account. 

For all other claims on NSWPPA funds (the majority of transactions) our customer number is 8015402. 

Please ensure the ‘Description’ on the SAP tax invoice (sales order) specifies the principal’s name, the event 

(eg Asset Management RG mtg) and date of the event (ie for this example the date of the Asset Management 

RG meeting).  

 

SAP School to NSWPPA 

We have two vendor numbers operating for the association, please use the correct number for the circumstance. 

Payments for Annual Conference should use the NSWPPA Annual Conference Vendor Number, all other payments 

through SAP to the NSWPPA should use the NSWPPA General Account Vendor Number. 

• NSWPPA General Account – Vendor Number 100038613 

• NSWPPA Annual Conference – Vendor Number 100319900 

 

Transaction advice for Individuals 

NSWPPA to Individual (ie Claims Process) 

Please check the website for the most current e-version of the claim form. 

• Ensure you complete all relevant sections of the form including in particular 

o The date of the event for which you are claiming 

o The name of the event for which you are claiming (eg Asset Management RG) 

o The bank account details into which the PPA deposits the claimed funds 

• Please contact me if you have any questions about the claim – your bank statement should include my 

reference e.g. Yourname T1 SC or something like that depending on what your bank allows. 

• Best practice: save the electronic copy of the claim form and type it out with all of your information then save 

it and use your form each time. 

• When emailing the claim to me please ensure you put ‘PPA Claim’ as the first text in the subject line of email. 

 

Individual to NSWPPA  

• NSWPPA can accept direct deposits to the General and Conference accounts. Upon making a direct deposit, 

an email should be sent to the State Treasurer specifying the ‘Description’ included in the transaction which 

would appear on the NSWPPA statement and the reason for the payment. 

 

Reminders relating to Annual Conference: 

1. Each year in Term 4 Reference Groups, Working Parties and Standing Committees have their meetings in 

conjunction with the Annual Conference. As the primary reason members are travelling is to attend the 

conference, travel expenses and claims are not paid.  The exceptions are members who attend these meetings 

but are not staying on for conference. 

2. A reminder for all voting delegates at the Annual Conference, each year the NSWPPA provides a rebate to each 

Area Council for registration costs for two delegates to attend State Conference, $1700 this year. 

 

Accommodation 

Accommodation should be booked through our Executive Officer Mark Pritchard. We will assume that you are sharing 

a room unless you indicate otherwise. If you choose to occupy a single room you will be asked to pay $105.00 on 

departure from the hotel. If you choose to stay elsewhere you will be reimbursed $105.00 towards the cost of 

accommodation, which you will need to book personally. Rooms with a view, balcony, etc often cost extra and will 

need to be negotiated with the hotel by you after Mark has made the initial booking. Please contact Mark as early as 
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possible. The Novotel Sydney Central is often booked to capacity, especially with events in Sydney. There is a reduced 

rate for full buffet breakfast of $20.00 for all NSWPPA members. Inform the breakfast staff and reception of your 

status if there are any queries when you check out. 

 

Clarifying text from State Executive meeting 3-4/11/16:  

Single room/ shared room Accommodation for members attending PPA RG/SC/WP meetings or meetings where they 

are representing the State PPA  

The PPA expects two- share accommodation arrangements. In these situations the PPA will pay the full room rate to 

the set rate*. If a member requests a single room, the PPA covers the cost to half the set rate and the member pays 

the remainder. This 'remainder' is not claimable through the PPA.*The set rate is documented in the PPA State 

Treasurer's report each AGM, for 2017 it is $200/night**. Most of our accommodation is through the Novotel Sydney 

Central. Novotel staff are aware of the above arrangements. There may be occasions where a member has taken single 

accommodation because there is no-one else to share with and at check-out they are asked to pay the 'remainder' 

which, for the Novotel, will be half the room cost. The PPA will pay the 'remainder' in these circumstances. The member 

will not have to pay the remainder on checkout. 

** The set rate for 2018 is $210/night. 

 

Travel 

You will need to arrange your own travel to and from NSWPPA meetings. Do not use a travel agent (eg Webjet) as 

they add additional commission. We will reimburse you when you complete a claim form. You are expected to book 

at a minimum 6 weeks prior to travel. Once dates for meetings are known you can book for the entire year and I will 

reimburse you as your claim form is sent. Travel by car is compensated at a rate of 50.0 cents per kilometre. If unable 

to retain your train ticket, please note this on your claim form. Please do not purchase travel insurance to cover your 

air fare. For the small number of occasions issues occur, the PPA will self-insure the cost of air fares where warranted. 

 

Teacher Relief 

A relief day is paid when a teaching principal is asked to represent our Association in any capacity. Non-teaching 

principals may submit a claim for teacher relief if they believe this is an urgent or emergent requirement for the 

effective running of their school. Each claim will be assessed individually based on its merit; please attach a brief 

statement outlining the need for your claim. The maximum daily rate paid for a casual teacher is $400.00. GST is 

included in the $400 paid. 

 

Area Council Affiliation 

Thank you all for continuing your roles on behalf of the NSWPPA Membership. The process of the Area Council 

affiliating with the NSWPPA is undertaken during term 1 each year. It involves reconciling the fees paid by members 

with grants paid by the NSWPPA to Area Councils to support  

• the attendance of delegates at the AGM held at Annual Conference each year (funding to the equivalent of 

two registrations to Annual Conference is forwarded to the Area Council) 

• Area Council Administration (currently $200 annually) 

• Area Council Operations (varies dependent on size and geography of PPC) 

• GST collected and paid by the Area Council and GST paid and received from the ATO by NSWPPA 

 

Area Council Bank Accounts 
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All Area Councils now need to ensure their accounts operate internet banking. Receipt of cheques has been phased 

out for NSWPPA accounts. Cheques can only be received by special arrangement with a bank branch. Please support 

Area Treasurers in ensuring Area Council accounts have internet banking. 

 

Area Treasurer’s Membership Record 

The ‘Area Treasurer’s Membership Record’ is used to assist Area Treasurers in effectively managing membership 

financial status within the Area Council. The document, which is issued by the State Treasurer to each Area Treasurer 

early in the year, lists members, schools, and financial status. Given principalship within an area is impacted by 

principal’s changing schools, first time appointments, retirements and periods of time in non-school based positions, 

the document will assist in keeping track of these movements and the financial status within the PPA of the individuals. 

Area Treasurers are asked to keep this record up to date throughout the year. It is a key document come time to 

complete Area Council affiliations with State PPA. It is anticipated this document will be phased out as the new website 

has had features built within it which replicates the functions of the document. Area Treasurers and the State 

Treasurer will work to keep membership records up to date by ensuring the membership and financial status website 

information is current. The State PPA receives fortnightly updates on people paying via salary deduction, as well as 

those commencing salary deductions and those ceasing for whatever reason – usually retirement.  I will update the 

website information relating to financial status (and effective date) of members as I am advised. 

 

ABN, GST and BAS advice to PPCs 

Matters relating to ABNs and Tax Files numbers have been the subject of discussions between the NSWPPA State 

Executive, our auditor and a tax lawyer. Key aspects of the discussion centred around the Association’s “not for profit 

(NFP)” status and consequent tax arrangements impacting on the finances of the Association. Some of our practices 

created grey areas with the tax office and resultant difficulties for a number of Area Councils. It has been resolved that 

we will only use one ABN for the organisation including Area Councils, ie Area Councils should not be operating with 

their own ABN. Our ABN is 77 527 522 968 used at the state level and by all Area Councils. Similarly the NSWPPA is 

registered for GST. Individual Area Councils do not need to register for GST. The Area Council is part of the NSWPPA 

which is registered for GST. Consequently all Area Councils are registered for GST. In order to complete BAS 

requirements, on a quarterly basis Area Treasurers provide the State Treasurer with Area Council financial information 

(income, expenditure, GST paid, GST collected) via an online form.  

 

Area Council Business SAP Partner/Customer Numbers and Vendor Numbers 

Delegates should be aware that there have been changes to the Business Partner/Customer numbers and Vendor 

numbers for Area Councils. This change was necessary due to the change in ABN for the Area Council (from their 

individual ABN to a single ABN for the NSWPPA and each Area Council (PPC).  

 

Area Council Audit Statement 

The NSWPPA, and therefore our Area Councils, operate on a financial year 1 September – 31st August. Each PPC is 

required to have their books audited annually by someone with bookkeeping skills and at arms-length from the PPC. 

This person could be a SAM, a book keeper, an accountant or an auditor. Any costs relating to Area Council audits rest 

with the Area Council. The statement by this person should include details of the finances of the Area Council for the 

preceeding 12 months and include the following words “I confirm the statement of finances described is an accurate 

reflection of the finances of the Area Council for the period” and “The records of the Area Council have been kept in 

accordance with standard bookkeeping procedures.” This person should be identified by their name and qualification 
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and/or position. Their phone number and email address should be supplied. This report is required to be submitted to 

the State Treasurer prior to the Term 1 State Council meeting each year. 

 

Area Treasurers and Stewart House 

Stewart House is the #1 charity of NSW public education. It operates in large part on the basis of salary contributions 

from NSW public school teachers (in 2017 $1,881,686; in 2016 over $1.917m). It is customary for school principals to 

provide the Stewart House salary deduction form to staff when they commence working at the school. From time to 

time, presentations relating to the work of Stewart House and the benefit to our children may be made to school staff 

to ensure there is a strong commitment across the staff to Stewart House. A Stewart House ‘video for school staff’ is 

available to assist in such a presentation. This presentation may be given by a fund raising officer from Stewart House 

or a member of the school staff, including the principal. Area Treasurers are asked to adopt a similar approach at PPC 

meetings, ie ensure that new principals understand the work of Stewart House, that they are making salary deduction 

forms available to their staff and, where appropriate, ensuring a presentation is given at an Area Council meeting. 

Area Treasurers may also elect to run the video clip during an Area Council meeting. The video is available from 

www.nswppa.org.au. Further information about the work of Stewart house is available from 

www.stewarthouse.org.au. School giving in 2017 was $326,131 which is $61,000 less than that contributed in 2016. 

 

State Meeting of Area Treasurers 

A State meeting of Area Treasurers was held at the Novotel Sydney Central on 1 March 2018 and subsequently on a 

number of occasions via VC. Area Treasurers requested an annual State meeting at the equivalent training in 2017. 

The 2018 meetings covered the following content areas: 

1. The role of the Area Treasurer as described in the NSWPPA Constitution (revised AGM 2017) 

2. The Area Treasurer’s role in the promotion of Stewart House as the charity for NSW Public Education 

3. Moving to Salary Deduction 

4. Calculation of membership fees for acting & relieving principals, and how they pay 

5. Area Treasurer’s Membership Record 

6. The Affiliation Process – PPCs affiliating with NSWPPA 

7. Cancellation of registration of the PPC’s ABN, registration for GST and possible associated notifications 

8. Transacting with NSWPPA (SAP and non-SAP transactions) – Area Treasurers may wish to replicate these 

process for their transactions with schools and members 

9. Submission of information for the BAS 

10. Sharing amongst Area Treasurers – including requests from members to change Area Councils, internet 

banking arrangements and related processes 

Some Area Treasurers were unable to make the State meeting and their training will be completed via VC. All Area 

Councils need to be represented at these training sessions as they include matters which relate to our legal 

requirements with the Australian Taxation Office (ATO) and the financial wellbeing of both the individual Area Council 

and the NSWPPA as a whole. 

 

NSWPPA Sydney CBD Accommodation 

The NSWPPA has taken a lease on a one bedroom apartment nearby to our office at UTS. Given the routine need to 

provide accommodation, the terms of the lease achieve essentially a cost neutral position when considered against 

our outlay for accommodation at the Novotel Sydney Central. Our outlays for the apartment are for the lease, gas, 

electricity and water. The apartment is used primarily by the President. The provision of the accommodation enables 

http://www.nswppa.org.au/
http://www.stewarthouse.org.au/
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the President to operate in a more time efficient and organised manner: operating from a single site as opposed to 

changing hotel rooms on a weekly, or sometimes more frequently, basis. 

 

Professional Learning Fund 

The NSWPPA sets aside a pool of funds to the value of $10,000 pa to support the representation and engagement of 

the PPA at professional learning opportunities, and the ongoing professional learning and expertise within the 

Association. Approaches for access to these funds should be made via the State Executive Liaison aligned with the 

relevant reference group area. The request is then discussed and decided upon by State Executive. 

 

Executive Officer 

Mark works 24 hours per week shared between our UTS Office and home and we have installed call‐forward from our 

office phone to his mobile. Additional general information regarding relief and travel claims is available from either 

myself or Mark upon request. 

 

Rob Walker | Principal | Evans River K-12 School | Cypress St | Evans Head NSW 2473 | 02-6682 6666 W | 02-6682 

6777 F | 0419-822 502 M | rwalker@nswppa.org.au | www.nswppa.org.au | 

 

 

 

 

 

tel:02-6682%206666
tel:02-6682%206777
tel:02-6682%206777
mailto:0419-822%20502
mailto:rwalker@nswppa.org.au
http://www.nswppa.org.au/
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New South Wales Primary Principals Association [Inc.] 
STATE COUNCIL MINUTES 

TERM 2  2018 

 

 

Thursday 21 and Friday 22 June, 2018 
Novotel Sydney Central, Thomas St, Haymarket.  

Bennelong Point, Farm Cove and Port Jackson Conference Rooms (Level 1) 
 

Area Council Delegates, Reference Group/Standing Committee/Working Party Chairpersons, 
Observer Delegates, State Executive 

 

 

                                                                                   MINUTES 

 
DAY 1 – Thursday 21st June 2018 

(Sessions chaired by President, Phil Seymour unless otherwise indicated) 
 

8:30 – 9:30am 

26. Commencement of Term 2 State Council Meeting 
26.1. Welcome 
26.2. Acknowledgement of Country. Conducted by Paul Byrne, 

Chairperson Aboriginal Education Reference Group 
 

27. State Council Opening Business 
27.1. Apologies: Jackie Malecki, Kylie Donovan, Dorothy Dore, Bob 

Willetts 
27.2. Introduction of new members 
27.3. Stewart House – arrangements 
27.4. Dinner arrangements – Vice President, Louise Green. Dunkirk Hotel, Pyrmont 

 
28. Agenda 

28.1. Items as circulated 
28.2. Additional items and variations.  

Ken Boston and Minister of Education Rob Stokes are apologies. 
We are currently re-arranging the agenda for Friday, which will 
be updated as soon as possible. 

28.3. Acceptance.  
Moved: Jude Hayman; Seconded: Greg Grinham; Carried 

28.4. Development of questions for Guests. 
Phil outlined some of the current issues for us in schools and 
asked for questions to be prepared that will lead to responses we 
need. 

 
29. President’s Report 

29.1. Report as circulated 
29.2. Highlighted items in written report 

Discussion on NAPLAN and support for Minister’s stance on 
banning the test. We are not in opposition to the test per se but 
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the way the results are used to compare schools, the use of My 
Schools Website and the pressure put on the students doing the 
test.  
Discussion took place about NAPLAN on line.  
While the students, by and large, gave positive feedback, the 
Principals are giving the opposite response. The time to set up the 
tests on line, the use of the technology in schools freezing, other 
grades precluded from using the technology, the time it takes for 
administrators to set up the whole procedures 
Discussion took place on Learning Progressions.  
Linked to the Gonski Review.  We, by and large, support the 
progressions but we don’t support the training, which overall is 
very poor. PLAN 2 is not working and the huge workload to enter 
the data is unsustainable. 
SLFM and EFPT was discussed 
Joyce Low (Director, Financial Planning and Strategy) will be 
coming in to explain the update. Why was the training for the 
EFPT so poor? When does the SLFM start in our schools? and 
many other questions hopefully will be answered.  
Professional Support Officers 
Announcement made that the two Professional Support Officers 
appointed by the NSWPPA are Geoff Scott and Wendy Buckley. 
Hopefully this will lead to swifter resolution of EPAC and other 
welfare issues.  
Welfare of Colleagues  
Phil encouraged all of us to look after our colleagues. If you think 
someone is having issues, having trouble coping, ring up to see if 
you can help. Point them in the direction of help, maybe you just 
being a support will help more than you know. 
Flourish 
If your region is interested to do the Flourish program please see 
Lyn Davis 
Professional Learning 
There is a variety of Professional Learning supported by the 
NSWPPA. Our Principal Credential program had 88 participants 
and 19 facilitators and is being really well received.  
Gonski 2 
Workshops will be carried out tomorrow where we will see what 
the impact is in schools.  
Review of Executive Structure 
Deputy President Robyn Evans will talk to the members about the 
review of the executive structure of the NSWPPA, which includes a 
recommendation for the establishment of an extra Deputy 
President position on State Executive.  
NESA 
We have put up a submission to NESA regarding the A-E. When 
the announcement was made about the curriculum review we 
wanted to include our A-E submission. We don’t support the A-E 
but support the Learning Progressions. 
Assets Review 
Phil was disappointed with the number of Principals who have 
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been part of the asset review. If you get the chance to be part of 
the review we need to have input. Our voice will be a critical 
factor in change.  
Executive Elections 
Announced that this year there will be elections for the NSWPPA 
State Executive.  
 

 
9:30 – 10:15am CHAIR: Deputy President, Robyn Evans 
30. Guest: Mark Scott, Secretary, Department of Education 

30.1. Welcome 
30.2. Presentation 
30.3. Questions & discussion – please refer to separate Speaker 

Summary 
 
 

 
       10:15 – 10:45am  

31. Guest: Hon. Jihad Dib MLA, Shadow Minister for Education 
31.1. Welcome 
31.2. Presentation 
31.3. Questions & discussion – please refer to separate Speaker 

Summary 
 

 
10:45 – 10:50am Corporate Partner: Sentral 
10:50 – 11:15am Morning Tea 
11:15 – 11:20am Business Partner: Camp Australia 
 
11:20 – 11:40am  
32. Minutes of Term 1 2018 State Council Meeting 

32.1. Corrections: nil 
32.2. Acceptance:  Moved: Lyn Davis; Seconded: Peter Holmes; 

Carried  
32.3. Business Arising: nil 

 
CHAIR: Treasurer, Rob Walker 

33. Treasurer’s Report 
33.1. Report as circulated 
33.2. Highlighted items 

Constitution requires all Area Councils to be affiliated with the 
NSWPPA;  
Required financial reconciling; 
All fees now paid by salary deductions; 
Area Councils now do not have ABN numbers and therefore 
cancellation of registration for GST. We just have one ABN 
number; 
Each PPC will still have their own vendor number; 
Information is now being collected quarterly from each PPC.  

33.3. Acceptance: Moved: Rob Walker; Seconded: Greg Grinham;   
Accepted. 
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11:40 – 12:15pm CHAIR: Vice President, Diane Robertson 
34. NSWPPA Business Session 

34.1. AGPPA Report 

34.2. APPA Report 

34.3. Ratification of Early Childhood representative on Curriculum 

Reference Group 

34.4. Appointment of Returning Officer – Election of State 

Executive 

Mark Pritchard was nominated as the Returning Officer. Moved: 

Ian Reeson; Seconded: Lyn Davis; Carried 

Mark indicated the dates for the election process. 

20th Aug Nominations open 

3rd   Aug Nominations close 

12th Sept Ballot opens 

26th Sept Ballot closes 

27th Sept Election results announced 
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34.5. NSWPPA Vision – President, Phil Seymour and Deputy 

President, Robyn Evans 
A Vision Statement was presented 
Our statement tries to capture all that we do well. 
Motion: This statement be accepted. Moved: Fiona Senior 
Conroy; Seconded: Tanya Riley; Carried 
 

34.6. Area Contacts for Standing Committees and Working 
Parties – Deputy President, Robyn Evans 
Robyn presented work done by Ian Reeson, Michael Twist and 
the Communication and Engagement Standing Committee 
 

34.7. NSWPPA Awards and Recognition 
Phil encouraged us to nominate colleagues for our NSWPPA 
Annual Awards in all categories. 
 

34.8. DoE and NESA Registration: Karen Maraga - Chairperson, 
Leadership Standing Committee. 
Random inspections continuing as previously; 
Pilot program for schools participating in cyclical monitoring - 
here groups of schools share their evidence of curriculum 
compliance with NESA inspectors observing; 
Minister’s statement of expectations “Take a more rigorous and 
risk-based approach to school registration, focusing on the 
determinants of student learning not minimum levels of 
compliance” 

 

 

12:15 – 12:55pm CHAIR: Vice President, Louise Green 
35. Guest: Paul Wood, Director, Early Childhood and Primary Education 

35.1. Welcome 
35.2. Presentation 
35.3. Questions and discussion – please refer to separate Speaker 

Summary 
 

12:55 – 1:00 Corporate Partner: TMBank 
 
1:00 – 1:35pm Lunch 
 
1:35 – 1:40 Business Partner: The Music Bus 
 

 
 

 
1:40 – 2:00pm  
36. Special General Meeting 

36.1. Constitution Amendments 
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There are two constitutional amendments to consider: 

Section 6.2 and associated references to the establishment of a 

second Deputy President position; 

Section 7.0 and associated references relating to allowing newly 

appointed Principals School Leadership (PSL) who are no longer a 

substantive Principal and previously qualified for membership of 

the Association, to continue their membership and continue to 

receive all entitlements of membership. 

36.2. Motion re 6.2: Moved Brad Hunt; Seconded: Fiona Senior 

Conroy 

36.3. Discussion 

Q Can our budget sustain the extra position? Rob Walker 

responded in the affirmative, with ongoing monitoring.  

Q Have we thought of having a non-school based Deputy instead 

of 2 Deputy Presidents? Rob Walker addressed this - financially 

this would not be sustainable. 

Q Is the workload of the NSWPPA increasing and is that why we 

need another Deputy President? Phil Seymour responded in the 

affirmative. 

Q This is an emerging need – comment from the floor.  

Q. Which Deputy President will step up if the President needs to 

be replaced? Mark Pritchard responded that this is part of the 

amendment that the State Executive vote for the replacement. 

Q Will this start at the beginning of the next election? Yes. 

36.4. Motion moved: Passed unanimously. 

36.5. Motion re 7.0: Moved: Jason Ezzy; Seconded: Greg Grinham 

36.6. Discussion 

Q Was everyone who is a PSL once a financial Principal? Mark 

Pritchard addressed this by saying that it was carefully worded so 

that only previous primary school PSLs can be members of the 

NSWPPA.  

Q Greg Wells (PSL representative Delegate) supported this motion. 

36.7. Motion moved: Passed unanimously. 
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36.8. Following Special General Meeting a discussion on forming a 

group to look at non-executive structure ideas:  

Louise Green, Robyn Evans, have been selected to head up this 

group. Fiona Senior Conroy & Craig Neilson are the Delegate reps, 

Graeme Ross and Denise Smoother are the President reps and 

Greg McLaren is the Chairperson representative. 

 

2:00 – 3:05pm CHAIR: Deputy President, Robyn Evans 
37. Panel Session 1: Reference Group/Standing Committee/Working Party Chairpersons 

37.1. Questions on reports (as previously tabled/circulated) 
         

3:05 – 3:10pm Business Partner: MSP Photography 
3:10 – 3:25pm Afternoon Tea 
3:25 – 3:30pm Business Partner: LifeSkills Group 

 
3:30 – 4:15pm CHAIR: Treasurer, Rob Walker 
38. Guest: Joyce Low, Director, Financial Planning and Strategy 

38.1. Welcome 
38.2. Presentation 
38.3. Questions and discussion – please refer to separate Speaker 

Summary 
 

        4:15 – 4:30pm Chair: Diane Robertson 
39. NSWPPA Business Session continued 

This session was not needed  
 

 
4:30 – 5:00pm CHAIR: Vice President, Lyn Davis 
40. Guest: Rose Connor, Director of Education, BTS Spark Developing Education Leaders 

(Formerly Coach in a Box) 
 

5:00pm   Meeting adjourned for Day One 
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New South Wales Primary Principals Association [Inc.] 
STATE COUNCIL MINUTES 

TERM 2  2018 

 

 

DAY 2 – Friday 22nd June 2018 
 

8:30 – 9:00am  
41. Review of Day 1 & Outline of Sessions for Day 2 

15.1 Development of questions for guests 
 
9:00 – 10:00am CHAIR: Vice President, John Mularczyk 
42. Agenda Item: Gonski Review  
Dr Ken Boston was an apology due to ill health and President Phil Seymour 
presented an overview of the meeting between Dr Boston and AGPPA 
representatives in Sydney on Tuesday 19th June. The presentation took a 
global view, not a microscopic view such as the teaching of phonics. The 
presentation showed us Ken’s beliefs for the future of public education in - 
conjunction with Gonski 2.  
 
Treasurer Rob Walker then presented an overview of the Gonski Review 
outcomes, including the 23 recommendations. Rob introduced a Workshop 
for State Council engagement and input. State Council table groups each 
considered three columns. 1. The recommendation. 2. What it means and 
3. Our preferred implementation. Google docs used and Rob will be 
collating the responses. 

 
 

10:00 – 10:30am CHAIR: Vice President, Ian Reeson 
43. Workshop: How we use the $50m to support Principals 

Vice President Ian Reeson took us through the results of the 
Survey Monkey regarding how schools use their allocation from 
$50m package to support principals in schools 

 

10:30 – 10:35am Corporate Partner: The School Photographer 
10:35 – 10:55am Morning Tea 
10:55 – 11:00am Business Partner: Edplan 
 
 
11:00 – 11:30am CHAIR: Vice President, Lyn Davis 
44. Guest: Amanda Sheard, General Manager Consulting, 

Davidson WP. THRIVE 
 
11:30 – 12:00 CHAIR: Deputy President, Robyn Evans 
45. Panel Session 2: Reference Group/Standing Committee/Working Party Chairpersons and 

Observers continued 
      Business Session 2 continued 

 
12:00 – 12:30pm CHAIR: Vice President, Ian Reeson and Treasurer, Rob 
Walker 
46. Workshop: What tasks can be removed from a Principals’ 

desktop? 
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This workshop was completed and results will be tabled at the 
next State Executive meeting  

 
12:30 – 12:50pm CHAIR: Vice President, Terry Fisher 

46.1. Area Council Issues for State Council. 
Issues presented and allocated for appropriate responses. 

46.2. Report on progress of other issues 
Principal Classification Paper held over until next meeting. 

46.3. Position Papers for ratification 
Merit Selection Paper was presented for ratification. It was moved 
Estelle Southall and seconded Greg Grinham that the Position 
Paper be taken back to the next PPC meetings for input / feedback 
/ alterations and amendments. Final Paper ratified at the next state 
council meeting. 

 

12:50 – 12:55pm Business Partner: OshClub/HelpingHands 
 
12:55 – 1:25pm Lunch 
 
1:25 – 1:30pm Business Partner: Academy Photography 
 
1:30 – 2:00pm CHAIR: Vice President, Terry Fisher 
47. Guest: Murat Dizdar, Deputy Secretary School Operations & Performance and 

Georgina Harrisson, Deputy Secretary, Educational Services 
47.1. Welcome 
47.2. Presentation 
47.3. Questions – please refer to separate Speaker Summary 

 
 
 

 2:00 – 3:00pm CHAIR: Vice President, Ian Reeson 
48. Guests:  
Karen Hodge, Director, Transformation 
Richard O’Neill, Director, Communication & Stakeholder Engagement 
Michele Hall, Executive Director, Aboriginal Education & Communities 
Robyn Bale, Executive Director, Learning & Wellbeing 
Chloe Read, Director, Office of the C.I.O 
Jenny Donovan, Executive Director, Centre for Education Statistics & 
Evaluation 
Kay Smith, Director, School Services Macquarie Park 
Ed Services Review – Update by Transformation Team 
 
         22.1 Welcome 
         22.2 Presentation 
         22.3 Questions and discussion – please refer to separate Speaker 
Summaries 
 

 
49. Wrap up and closure of meeting 
There was a whiteboard issue that suggested that a working group within 
the Asset Management Reference Group be formed to formally support 
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principals who are going through major new builds. From dealing with 
builders, architects and department personnel, through to supporting the 
staff who are going through these difficult times. NSWPPA Executive 
indicates that we think this is a good idea and Phil Seymour is looking to 
form a sub-group help Principals going through major rebuilds. 
  
50. Meeting closed 

 
Next Meeting:  
 
Term Three NSWPPA State Council Meeting 
 
Thursday and Friday 6, 7 September, 2018 - Novotel Sydney Central 
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NSWPPA State Council Term 2 2018– Executive Attendance 21 & 22 June 2018 

 
STATE EXECUTIVE 

EXECUTIVE DAY 1 

21 June 2018 
EXECUTIVE DAY 2 

22 June 2018 

PRESIDENT Phil Seymour Phil Seymour 

DEPUTY PRESIDENT Robyn Evans Robyn Evans 

VICE PRESIDENT Terry Fisher Terry Fisher 

VICE PRESIDENT Louise Green Louise Green 

VICE PRESIDENT John Mularczyk John Mularczyk 

VICE PRESIDENT Dianne Robertson Dianne Robertson 

VICE PRESIDENT Ian Reeson Ian Reeson 

VICE PRESIDENT Lyn Davis Lyn Davis 

SECRETARY Jackie Malecki Jackie Malecki 

TREASURER Rob Walker Rob Walker 

EXECUTIVE OFFICER Mark Pritchard Mark Pritchard 

PROFESSIONAL SUPPORT 
OFFICER 

Geoff Scott Geoff Scott 

   
 

 

NSWPPA State Council Term 2 2018– Chair Attendance 21&22 June 2018 

 

REFERENCE GROUPS 
CHAIRPERSON DAY 1 

21 June 2018 
CHAIRPERSON DAY 2 

22 June 2018 

ABORIGINAL EDUCATION Paul Byrne Paul Byrne 

ASSET MANAGEMENT Brent Kunkler Brent Kunkler 

CURRICULUM Norma Petrocco Norma Petrocco 

DISABILITY PROGRAMS Graeme McLeod Graeme McLeod 

ASSESS, REPORTING & ACCOUNTABILITY Bob Willetts Bob Willetts 

FINANCE & ADMINISTRATION Karen Mortimer Karen Mortimer 

HUMAN RESOURCES Glen Walker Glen Walker 

PRINCIPALS' SUPPORT Anne van Dartel Anne van Dartel 

SCHOOLS SPECIFIC PURPOSE   Mark Gosbell   Mark Gosbell 

STUDENT WELFARE Helen Craigie Helen Craigie 

TEACHING PRINCIPALS Bec Zadow Bec Zadow 

TECHNOLOGY Clint White Clint White 

STANDING COMMITTEES   

ANNUAL CONFERENCE Apology Apology 

LEGAL ISSUES Greg McLaren Greg McLaren 

COMMUNICATION & ENGAGEMENT Michael Trist Michael Trist 

LEADERSHIP Karen Maraga Karen Maraga 

RURAL EDUCATION Sue Ruffles Sue Ruffles 

WORKING PARTIES   

SCHOOL VIABILITY Grant Schaefer Grant Schaefer 

OBSERVER GROUPS   

CENTRAL SCHOOLS Michael Windred Michael Windred 

ENVIRONMENTAL ED. CENTRES Apology Apology 

RETIRED PRINCIPALS   Apology Apology 

PSL 

 

Greg Wells Greg Wells 
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NSWPPA State Council Term 2 2018- Attendance 21&22 June 2018 

 
AREA COUNCILS 

DELEGATE 
21 June 2018 

DELEGATE 
22 June 2018 

ALBURY Andrew McEachern Andrew McEachern 

ARMIDALE Brad Hunt Brad Hunt 

BANKSTOWN Sandra Palmer Sandra Palmer 

BATEMANS BAY Carolyn Nugent Carolyn Nugent 

BATHURST Jaime Medbury Jaime Medbury 

BLACKTOWN Tracy Anderson Tracy Anderson 

BONDI Craig Neilson Craig Neilson 

BOURKE Lisa Wright Lisa Wright 

BROKEN HILL Michael Fisher Michael Fisher 

CAMPBELLTOWN Dawn Dallas Dawn Dallas 

CENTRAL COAST Trish Peters Trish Peters 

DENILIQUIN Gayle Pinn Gayle Pinn 

DUBBO Sharon Murray Sharon Murray 

FAIRFIELD Mark Diamond Mark Diamond 

GRANVILLE Greg Grinham Greg Grinham 

GRIFFITH Jude Hayman Jude Hayman 

HAWKESBURY/WINDSOR Jo’elle Frampton Jo’elle Frampton 

HORNSBY Amanda Connelly Amanda Connelly 

LAKE MACQUARIE Simon Mulready Simon Mulready 

LISMORE Shane Fletcher Shane Fletcher 

LIVERPOOL Clayton Reedie Clayton Reedie 

MAITLAND Kevin Greaves Kevin Greaves 

MID NORTH COAST Robyn Urquart Robyn Urquart 

MOREE Kathryn Weston Kathryn Weston 

MT DRUITT MINCHINBURY Belinda Davies Belinda Davies 

NEWCASTLE Megan Avery Megan Avery 

NORTHERN BEACHES Pam Crawley Pam Crawley 

ORANGE/LACHLAN Liz Beasley Liz Beasley 

PARRAMATTA Natalie See Natalie See 

PENRITH/BLUE MOUNTAINS Chantal Beltran Chantal Beltran 

PORT JACKSON Abbey Proud Abbey Proud 

PORT MACQUARIE Jock Garven Jock Garven 

QUEANBEYAN Fiona Senior-Conroy Fiona Senior-Conroy 

RYDE Jenni Cope Jenni Cope 

SHELLHARBOUR John Clune John Clune 

ST GEORGE Jeffrey Lie Jeffrey Lie 

SUTHERLAND Jason Ezzy Jason Ezzy 

TAMWORTH Benjamin Carte Benjamin Carte 

TAREE Donna Bensch Donna Bensch 

TWEED/BALLINA Samantha Rowsell Samantha Rowsell 

UPPER HUNTER Narelle Hunt Narelle Hunt 

WAGGA WAGGA Tanya Whyte Tanya Whyte 

WOLLONGONG Skye Seymour Skye Seymour 
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NSWPPA State Council Term 2 2018- Attendance 21&22 June 2018 

 
AREA COUNCILS 

PRESIDENT 
21 June 2018 

PRESIDENT 
22 June 2018 

ALBURY Brett Davies 

 

Brett Davies 

 ARMIDALE Denise Smoother 

 

Denise Smoother 

 BANKSTOWN Louise Challis Louise Challis 

BATEMANS BAY Mark Thomson Mark Thomson 

BATHURST Lance Cooper Lance Cooper 

BLACKTOWN Andrew Bowmer Andrew Bowmer 

BONDI Tanya Riley Tanya Riley 

BOURKE Angela Lewis Angela Lewis 

BROKEN HILL Scott Sanford Scott Sanford 

CAMPBELLTOWN Alison Rourke Alison Rourke 

CENTRAL COAST Michael Burgess Michael Burgess 

DENILIQUIN Dorothy Dore Dorothy Dore 

DUBBO Anne van Dartel Anne van Dartel 

FAIRFIELD Genelle Goldfinch Genelle Goldfinch 

GRANVILLE Estelle Southall Estelle Southall 

GRIFFITH Andrew Pryor Andrew Pryor 

HAWKESBURY/WINDSOR Gary Ruzgas Gary Ruzgas 

HORNSBY Greg McLaren Greg McLaren 

LAKE MACQUARIE Lee-ann Saurins Lee-ann Saurins 

LISMORE Jackie Nilon Jackie Nilon 

LIVERPOOL Jason King Jason King 

MAITLAND Stuart Wylie Stuart Wylie 

MID NORTH COAST Graeme Ross Graeme Ross 

MOREE Adrian King Adrian King 

MT DRUITT MINCHINBURY Sue Finn Sue Finn 

NEWCASTLE Andrew Pryce Andrew Pryce 

NORTHERN BEACHES Owen Taylor Owen Taylor 

ORANGE/LACHLAN Dafydd Thomas Dafydd Thomas 

PARRAMATTA Shannan Judge Shannan Judge 

PENRITH/BLUE MOUNTAINS Adam Wynn Adam Wynn 

PORT JACKSON Daniel Hurd Daniel Hurd 

PORT MACQUARIE Leanne Parker Leanne Parker 

QUEANBEYAN Adam Zanco Adam Zanco 

RYDE Margaret Foott Margaret Foott 

SHELLHARBOUR Tony Friedrich Tony Friedrich 

ST GEORGE Rainy Simmiss-Taylor Apology 

SUTHERLAND Andrew Doyle Andrew Doyle 

TAMWORTH Andrew Rodgers Andrew Rodgers 

TAREE Nigelle Sherard Nigelle Sherard 

TWEED/BALLINA David Lees David Lees 

UPPER HUNTER Deborah Fisher Deborah Fisher 

WAGGA WAGGA Michael Woolbank Michael Woolbank 

WOLLONGONG Peter Holmes Peter Holmes 
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P.O. Box 810 Surry Hills NSW 2010 

Office: Room 483 Level 5 Building 10 UTS Broadway Campus 

235 Jones St., Ultimo NSW 

Phone: 02 8399 3141 Fax: 02 8399 3307  

Website: www.nswppa.org.au  

 

The NSW Primary Principals’ Association (NSWPPA) is a professional association for Primary Principals of Public 
Schools throughout New South Wales, with a membership of over 1800 Principals.  
 

Background 
 

This NSWPPA submission details key policy and procedural issues and recruitment methodology, such as attraction, 
assessment and merit selection. 

 
Merit is the foundation for recruitment. The methodology used to select school leaders impacts on the quality and 
quantity of the candidature. 
 
In this era of constant reform, Principals need to be able to provide quality leadership and management of complex 
schools in areas of instructional leadership, human relationships, site management and policy implementation. 
 
The NSWPPA recognises that as with any recruitment selection practice, adopting best practice carries with it 
associated expenditure in time and costs, including:  

• The recruiting team’s time spent on administering and executing the best selection practices;  

• The costs associated with developing, through training and professional learning, a strong understanding of 
what constitutes best practice. 

 
 
 

The case for reform 
 

• Current merit selection involves a proforma application, a list of referees and a possible interview. This has 
resulted in a greater variance in capability levels of people filling school leadership roles. 
  

• The current Principal Classification system has seen a majority of Primary Principal positions classified no higher 
than P2 and P3 levels. There are limited opportunities for promotion to P4 and P5 positions. This has significantly 
reduced the number of Primary Principals applying for vacant positions. 
 

• Changes in promotion methodologies over the last thirty years have resulted in a number of unintended 
consequences for the leadership density of the principalship / executive and have also placed the Department 
of Education (DoE) at potential risk. 

 
  

 

NSWPPA Position Paper

Merit Selection Procedures for Executive and Principals 

http://www.nswppa.org.au/
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• Merit selection procedures have not been significantly reviewed since Brian Scott’s review ‘Schools Renewal: A 
Strategy to Revise Schools within the New South Wales State Education System’ in 1998. The review proposed 
major changes in the NSW State School System and set out a Schools Renewal Strategy, which involved the 
devolution of greater control to schools including budgets, staffing, management and increased community 
involvement. 
 

• Reforming and adopting best practice Merit Selection recruitment processes has the capacity to improve the 
quality of school leadership that contributes to: 

• improvement in student learning 

• reduction of Principal turn-over and improved wellbeing; and 

• a decline in system risk-exposure.  
 
 

Data 
 

Data highlights the low level of applications to Principal / executive positions. At 60% +, the proportion of internal 
appointments is so high as to indicate that the process tends to favour internal applicants. 
  
For the 2017 year, 

• Metropolitan areas had 1364 applications for 165 Principal positions; 

• Provincial areas had 718 for 136 principal positions;  

• In remote areas, 37 applications for 12 positions;  

• In very remote areas, 20 applications for 5 positions. 
 
For executive positions advertised in 2017 there were: 

• 9044 applications for 997 metropolitan executive positions (inclusive of AP, DP, HED positions). 
 
In rural and remote areas there were; 

• 2521 applications for 446 executive positions advertised in provincial areas; 73 applications for 23 
positions advertised in remote areas; and 44 application for 11 positions in very remote areas (inclusive of 
AP, DP, HED). 

 
NSWPPA survey data from 464 Principals highlighted; 

• Strong agreement with updating online software and replacement of TALEO; 

• Limit to the length of a CV in merit selection; 

• Replacing the General Selection Criteria with prior training or credentials;  

• Recruitment process including observation of performance in current position. This could link to the PDP 
process; 

• A Principal at the same level be included in the selection panel along with community representation; and 

• Formal mentoring included prior to and after appointment. 
 
 

The NSWPPA supports 
 
After extensive research and analysis of data from Principal surveys, the NSWPPA supports: 

• The current pre-requisite training for applicants to Principal positions. First-time Principals complete the 

School Leadership and Management Credential before, or within 12 months, of their appointment. 

• Explicit early identification of leadership potential by Principals supervising school executive staff and 

referring those executive staff with higher leadership potential to the DoE Leadership Institute; 
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• Detailed system level succession-planning that requires an appraisal of anticipated needs, a clearly outlined 

plan with measureable objectives, and a new set of criteria based on the Australian Principal Standard; 

• Long-term mentoring programs and coaching provided to recognised candidates, with on-the‐job training 

that is essential for success in a new leadership role; 

• Effective transition periods involving overlapping of tenure, in order to ensure school and system continuity 

and provide continued support for newly appointed Principals / executive; and 

• Effective succession plans which clearly define the assessment standards against which new and 

experienced administrators are measured. 

 
The NSWPPA also continues to support the following key principles: 

• Directors leading the School Recruitment process for Principals; 

• Principals leading the School Recruitment process for executive and teachers;  

• The retention of central appointment processes (e.g. incentive transfers, nominated transfers, or 

Principals in special education settings);  

• Executives and Principals maintaining the right for transfer on compassionate grounds; and 

• Schools for Specific Purposes (SSPs) recognised as unique educational settings that require specialist 

skills and experience.  

 
The NSWPPA supports procedures for Principal identification, mentoring and transition. These include: 

• Early identification of leadership talent;   

• All Principals, executive and teachers, being part of a career ladder, to help identify those who have potential 

to be promising leaders across the system; 

• Aspiring Principals participating in fully-funded leadership training programs. These may include courses 

provided by the NSW DoE Leadership Institute and NSWPPA Art of Leadership; 

• Mentoring is a structured aspect of all promotion positions prior to and after appointment. 

 
The NSWPPA also supports: 

• Career pathways for teachers not wanting to become school leaders, but seeking to enhance their classroom 

practice and responsibility, as evidenced in the Highly Accomplished Teacher position; 

• Exploration of psychometric testing or aptitude testing as part of revised Merit Selection processes for school 

staff; and  

• Criteria for merit selection based on teaching and learning. Merit selection will require demonstration of 

knowledge, experience and expertise in educational leadership. 
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NSWPPA Recommendations 
 
The NSWPPA acknowledges the worth of many features of the previous promotions list system. The NSWPPPA 

recommends that any review of Merit Selection procedures include that: 

• All candidates are validated ‘on-the-job’ by a Director and an independent Principal from another Network prior 

to application, through a negotiated industrial process; 

• Line manager/s of candidates are consulted by the Director as to the work of the candidate over a period of 

time at the school; 

• Clear and comprehensive role statements are in place and accessible by candidates, before they apply for 

promotion, for all executive and Principal positions, based on the Australian Principal Standard; and 

• A review of processes be conducted to appoint suitably qualified candidates and attract quality applications 

from outside the DoE. 

 
 

The NSWPPA recommends the following elements of the NSW Department of Education Comparative 

Assessment (1990-91) system be considered.  

This process drew on the numbers of people who were already placed on existing Promotion Lists and allowed them 

to apply for school positions at an appropriate level, in response to advertisements placed by school-based panels. 

These are: 

• Accreditation and or qualification prior to progressing to applications for Principal positions. 

• Comparative interviews of interested executive and Principals for vacant positions. 

 
 
Prerequisites prior to application 

• The selection criteria for Principal positions should reflect the Australian Professional Standard for Principals 

and the NSW Department of Education Principal Role Statement. 

• A prerequisite competency should be required for applications to Principal and executive positions. Efficiency, 

as confirmed by an applicant’s supervisor, is included in the competency. 

• Training and mentoring programs to assist the development of leadership and management skills for 

aspirational school leaders, should be in place. 

 
 
Interviews and Panels  

• Training for referees and panel members is provided. 

• Selection panels comprise DoE supervisor as convener, Principal or executive at the same level, community 

representative from P&C and/or specific school community representative, staff representative. 

• Information collected by panel convenor. 

• Transparency of procedures, including thorough knowledge of how to manage potential conflict of interest.  
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• Best practice guidelines for writing criteria. 

• Guidelines for referees and appropriate feedback to applicants. 

 
 
Curriculum Vitae 

• Six page limit for CV and application. 

• Standards-based criteria for filling vacant positions. 

• Specific criteria only, as applicants already meet prerequisites.  

 
 
Post Interview  

• Ongoing support – a mentor linked to successful applicant for 12 months. 

• Ongoing training – negotiated with the supervisor. 

 
 
Software / Tools 

• Easy to use / Functional 

 
 
 
 
References: 
Best Practices in Succession Planning. Hanover Research, October 2014 
Geoff Scott, for NSWPPA, Feb 2018 
Shaping Strong Principals in Singapore: Success by Design 

 
 
 
 
 
 
 
 
Contact: 
Phil Seymour 
NSWPPA President  
Mob: 0412 673 378 
Email: pseymour@nswppa.org.au  
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STATE COUNCIL ISSUES 

 

MOTION: That a review takes place through NSWPPA, submitted to DoE, to determine the reduction in Counsellor time 

allocated to support schools with EIUs. 

RATIONALE: Letter sent to Anne Reddy who suggested the matter be also referred to NSWPPA Prior to 2016, the EIU 

had previously been given an allocation separate to that of the mainstream school. The EIU operates with 32 class 

students and 14 resource students, an allocation of two days per week was given to deal with all of the extensive 

assessment work required, parent interviews both pre-and post-assessment, report writing on those assessments, 

review meetings and subsequent follow up, as well as completing the Access Requests for school placements for the 

following year. This is a significant work load that needs to be completed in the first semester of the year. Following the 

implementation of the Wellbeing initiative, there was no separate allocation to support the EIU, and significant time was 

taken from the school's counsellor allocation to be able to address the needs of the EIU students. In an attempt to 

address this situation, an allocation of 20 casual days was provided. There are however, very few casual school 

counsellors available who could be employed for those 20 days. Therefore, the counsellor of the school has been 

required to address the needs of the EIU as well as the needs of the rest of the school that includes 10 mainstream 

classes, 4 support unit classes and a preschool. In attempts to meet these needs and requirements the Senior 

Psychologist Education has provided direct service to students to meet workload demands and deadlines (impacting on 

systemic responsibilities of the SP E's role). I am additionally concerned about the impact that this workload has caused 

the school counsellors, including the SPE, in terms of wellbeing and morale. 

RECOMMENDATION: That this be forwarded to the Disability Programs Reference Group to further explore and lead a 

review across the schools with EIUs. 

ACTION TAKEN: The Principal of Claymore PS has sent a letter to Anne Reddy, Director, School Services on 8/8/18 

and Anne has communicated that this be forwarded to NSWPPA 

 

 

 

MOTION: Reduce duplication of work in following procedures for therapists to deliver therapy on school sites. 

RATIONALE: Currently at Mary Brooksbank School, with 85 students, we have approximately 50 NDIS funded 

therapists coming in to delivery therapy at school. It is a major task to ensure we have current and up to date copies of 

their WWC number, Child Protection Training, Workers Compensation Insurance, Professional Indemnity Insurance and 

Public Liability Insurance. It would be a great help if the Department had a data base into which we could enter the 

therapists details and upload a current copy of these documents, highlighting the expiry date, so that all schools had 

access to the information. Therefore, the documents would only need to be handed to one school, but be available to all 

schools. At present this is an enormous amount of work which has to be duplicated by every school that the therapist 

visits. The paperwork takes so much time out of an already full workload. 

RECOMMENDATION: Not quite sure which reference group to forward this to in order to have this taken up: That 

Department of Education have an accessible data base of therapists who attend school sites so that work is not 

duplicated. 

ACTION TAKEN: Review and PL of procedures for visitor and therapist access to school sites - for Principals and 

Admin staff. 

 


