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Today we share with you...

e QOur highlights of 2018 — quick
recap and update on my progress

e Qur priorities for 2019 — where
to next?




Educational Services - Our purpose
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e The learning and wellbeing of
students is the focus of our work.

e We deliver high-quality and
responsive policies and services
to schools to improve student
learning outcomes.




In 2017, we asked youl...

e What support most improves student
outcomes?

e |sourfocus on that support?

e |soursupport high quality? Are there gaps?

* |saccessing our support a positive

outcomes? .
@ experience?

Is Educational Services
giving schools the
support they most need

to improve student




In 2018, four priority a
emerged, with 15 com
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STRIVING FOR EXCELLENCE:
A PLAN TO BETTER SUPPORT
NSW PUBLIC SCHOOLS
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reas of improvement

mitments to our system

Tailored support

to improve every
school




16 projects have commenced...

Quality teaching to
improve every student

Tallored support to

Improve every
school

e Quality professional
learning

e Curriculum support —
Literacy and Numeracy

e Curriculum support — New
syllabus implementation

e Early career teacher
journeys

Strategic planning process
and tailored support to
schools

Support Resources

Streamlined Customer
Service - CRM

Prioritising teaching
time

Policy performance and
review

Service Navigator
Consistent wellbeing
Access request redesign
Confidence with complexity

(formerly complex case
management)

Workforce strategy

Communication and
engagement

Educational Services
Collaboration model

Professional learning and
support for the division




Quality Teaching to improve every student

e ..because our schools are not
‘one-size-fits-all’




Tailored support to improve every school

e ..because we know this makes
the greatest difference to
student success




Prioritising teaching time

e ..because we want teachers
focussed on their greatest skill




The new Service Navigator

Informed by user research conducted with educators and school executives, the new service navigator will feature more

services, broadened information, personalised department and school services contact details, real-life scenarios and

improved search.

Service Navigator

This tool helps teachers. principals, and administrative staff
find advice, answers, or school services. Use the categories
below to narrow down the services and find the support
that you're looking for.

22 categories

T Sortby:Popularity =

Curriculum
implementation

|k e

Supporting teachers and schools to
embed new and existing NSW
syllabuses

Abbotsford Public School's Contact:

& Lorraine Beveridge
% (02) 95826324
& lorraine.b.beveridge@det.nsw.edu.au

looking for.

ng the Servico Mavigator

Curriculum
implementation
T

syllabus
Abbatsfard Public Schocts Contact:

& Lorraine Beveridge
L (0295826324
& lorraine b beveridge@det nsw.edu.au

Read more on Curriculum
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rative staff find

Current and aspiring
leader development

Abbotstord Public School s Contact:

& Debbie Francis

1, 95822824

& acccorespondenceiidet nsw.eduau

Reasd mare on Current and aspling

leader developmant i
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State Education
Research Applications
B

School :
Canteens 4

& Healthy School Canteen team
1, (02) 9244 5843
B healthyschoolcanteens@det nwedusu

Read more on School Cantesns =

Screenshots are for illustrative purposes only. Final release designs, layout and information may differ.



Leading the improvement journey

e ..because as communities
evolve, so do the needs of our
schools
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