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EPAC has three key areas of responsibility: 

• 	Investigating alleged staff misconduct and taking appropriate disciplinary action where warranted;
•     Building the capacity of leaders to manage staff underperformance; and
•     Managing the department’s consumer complaint process and using the information received to improve service delivery.

The focus of the review will be the investigative aspect of EPAC’s operations and the manner in which allegations of staff misconduct are referred, received, investigated and managed. 

You are invited to participate in the review by providing information and making suggestions via submissions, for improving the operational efficiency and effectiveness of EPAC. 

Specific areas you may wish to consider include:  

the roles, responsibilities and functions of EPAC;
investigation practices and procedures;
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management of active investigations including timeliness and quality of investigations
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the structure and adequacy of resources available to EPAC;
procedural fairness considerations;
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