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	New South Wales Primary Principals Association
[image: NSWPPA Badge]State Council Report
	Term: Four


	Reference Group: Assessment, Planning & Accountability

	Chairperson: Scott Sanford    Email: scott.sanford@det.nsw.edu.au    Executive Liaison: Bob Willetts 

	Regional Representation:
	Hunter/Central Coast: Leonie Clarkson
	Western NSW: Scott Sanford
	Sydney: Michelle Shelton

	New England: Charmaine Johnston (apology) 
	Illawarra/ SC: Glenn Daniels
	W Sydney: Denise Hazell for Kerrie Beeby (apology)

	SW Sydney: Hamish Woudsma
	North Coast: Narelle Kessey
	N Sydney: Matthew Fuller

	Riverina: Jayne Gill
	
	


DoE Personnel/ Visitors in attendance & role
	· Paul Wood – Director, Early Learning & Primary
	· Daniel French - Relieving Director, NAPLAN Online

	· Dr Ahmed Deria - Director, High Performance
	· Catherine Thompson - Director, Literacy & Numeracy



	Summary of Matters:Issues received from members related to school planning, reporting to parents and online formative assessment tools.

[bookmark: _Hlk25251697]Early Learning & Primary: Lots of support to pre-schools space to meet guidelines and legislation. Interim guidelines for Child Protection are out already. Partnership with the Catalyst Lab to start looking at reporting to parents. Two workshops with parents and teachers to be held in Term 4.
SCOUT: Enhancements continuing to occur within SCOUT.
School Planning: - The length of the new plan is still being determined as to whether it will be a 4 or 5 year plan. Planning for the new template is being finalised and will continued to be housed in SPaRO. It will be aligned to auto populate in the Annual Report. The Milestone tool will be more flexible. Leadership and High Performance are developing support and sample plans. A review of the School Excellence Policy will occur in 2020.
School Improvement Curriculum Monitoring (SICM): Completed for 2019. Looking to include support for the process in SPaRO.
Literacy & Numeracy: Literacy and Numeracy Intervention allocation continuing for 2020 – as currently shown in SBAR. There is a commitment to a new funding model for 2021. Pilot Phonics Check – will feed straight in to PLAN2 (similar to the way Best Start does) with diagnostic features. Schools will be able to nominate through EOI in Term 1. Implementation designed for Year 1 students in Term 3 and be available on demand. Professional Learning and support to accompany. CESE is currently conducting a review of L3 against research, best practice and considering the best models for schools. EaFS -  resources that were once only accessible for EaFS schools through a portal are now available for all schools to access.. Phase 3 (future of EaFS) is a “watch this space”.


	Matters for delegates to take back to PPC’s:Early Learning & Primary: 	Seven new scope and sequence plans for Science & Technology available online.
SCOUT: SSSG list in SCOUT are the 20 schools above and 20 schools below your FOEI. CESE Capacity Building Team looking to provide support for middle school leaders. There will be a focus on conducting effective evaluations, choosing the right data sources, identifyinh different evidence-based practices, etc. It will roll out over three years. 
Annual Report: Automation of AR being finalised.
School Registration 2020: Random Inspections to focus on two strands, Strand A Child Protection and curriculum area of mathematics or PD/H/PE. Strand B will focus on HSIE. SICM will focus on HSIE.
Literacy & Numeracy: Helping Your Child with Literacy and Numeracy at School – new booklet - Will be in schools early next year to provide when reports issued or at Best Start (numbers based on enrolments).


	Matters the NSWPPA Executive/ State Council need to be aware of: Annual Report automation


	Draft Position paper for Council this term                                                        No

	Collaboration with another RG/SC/WP? (who)      Curriculum RG for Interim Curriculum Review response.
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New South Wales Primary Principals Association | Téfm 42013

State Council Report

Reference Group: Aboriginal Education

Chairperson: Paul Byrne. Emait paul byme @det nsw.edu.au_Executive Lisison: Stuart Wylie
Regional Representation:

Funter/Contral Coast apolegy iestem e spology Sydvey spoay

ew Englan. Theresa s Wawarra/sc:adam zancs W Syiey: ey Bryan

S Syiney: aplogy ort Cose: P Byrne N Sycney: T Lee
Frerna: S scot

Dok Personnel/ Visitors in attendance & role

[+ karen jones - Executive Director, Aborigina Education & Commurties s Dyomne Anderson - Principa, Cabbage Tree siand PS.

Summary of Matters:
Regionalneports - sues.

= Connected Communitiesschoesarehopingfo o DL system inorder o providethem with 3 loca contact and ot ecessaly
eople o compute screen ance pr month.Ti may hep oleagues remai nth ol o  onge period of ime.

" ACL0s 8 A5L0s s with continuty. They ar reuird o continually pply o hee postions trough O roces. Makes

Matters for delegates to take back to PPCs:

| Aboignalcoucation & Commaies Directoratear ooking o tes hingsvia ot programs 20201 you have any fantastic deas
[pezs contac the o the Referance Group)..

1 Loca s shoud nt b asking chooksto seek papervrk rom paress enrolingchidren to prove Aborignaiy.Tis has been
|conimee by aren onesan theformation has been passe onto State AECG hrough Ciny Berwic.

[ he new batch o Connected commanies schoots re 5l being considered by the woringgroup. o word yet a0 whichschoos re
[bin ookes st bt th ahic v s st conslation with those schoot nd thei communies shouid commenc Sarly nxt year.

Wiatters the NSWPPA Executive/ State Coundl need 1o be aware of

« Rference roup members have il ad some dificulynlcatng the appropriae Area Contactfor the PGS thelf rgion. I these
 detascoud b updated o the NSWPPA website  would b greaty ppreciated.

"Draft Position paper for Coundi ths term Yes / Wo
Collaboration with another RG/SC/WP? (who) W/
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State Council Report

Reference Group: Curniculum

Chairperson: Norma Petrocco _Email-norma petroccol @detnsw eduau __Executive Liaison: Bob Willets

Regional Representation:

Funter/Contral Coas. tee-aom Saurns | Westor - e Toohey Sy s A
ewEngland: Michae indred Wavarra/ S wichele rahey w Sydney: orma petroecs
Sw Sydoey: Usa itherdon orth coast eather wrght W sydney-ue organ
Fiverna: souts saysenh EaryChidood Jacaueine Mrph Cann.

Dok Personnel/ Visitors n attendance & role

" Catherine Thomas - Direco, Lieracy & Numeracy (Do) | + James Hofiman, Leader Prmary Guridum (Do)

= Vanessa Diniroutas K2 Tareted Program Adiso (0oE) __| » Tanys Col. Inspector Primary Eduoation (NESA)

[summary of Maters:
[Representation on groups/meetings:
" Literacy and Numeracy Professional Learming Prject Control Group (PCG) Meting -6 November - Norma Petrocco
. CESE Review of L3 - PPA Discusson - 6 November - Robyn Evans, Norma Petroceo, Ross Angus, Lsa Ritherden|
8 Jacqueline Murphy-Cann
» NESANSW Curriculum Review Interim Report Mesting with Geoff Masters & Andrea Frost - Phil Seymour, Bob.
Willets,lan Reeson & Norma Petrocco
* Mulicuitural Education Advisory Group (MEAG) Mesting - 19 November - Norma Petrocco on behaf of i
organ
 Extraordinary Curiculum Reference Group - 22 November -t formuate PPA submission inresponse t the NESA.
Curricutum Review nterm Regort
 NESA Curriculum Committee Meting - 26 Novermber - Norma Petrocco.
[Matters Received:
‘» NESA - Priortes for nspection (released early December) incuded in What' Hot (Tweed/Balia) - o be raised|
with PPA State Executiv.
* NESA- Time taken to get back to rincipals with phone queries (Iawarra/South Coast) - forwarded onto Tanya Col
o take backto NESA.
+ NESA/DoE - Request deay of Creative Art syllsbus and new ylabus support (Armmidal) - forwarded to ED Lesrning
& Teaching Direcorate or a response.

[Matters for delegates to take back to PPC's:

‘= NESA NSW Curriculum Review Interim Report Nurturing Wonder and Igniting Passion - Design fo a future school
curriculum has been released for consultaton. 15 Reform Directors, 3 reevant to prmary education. Resources.
avaiiable on the NESA website fo schools to engag in the consuitation incuding the Inerim Consultation
Workbook and Conversation Cards.Please encourage your pincipal coleagues and schools 10 engage with the.
Interim Report and provide 2 submission. We need 2 trong public primary education voice! The consulation
period ends on 13 December 2019.

+ Science and Technology -Scope and sequences now ive on website education asw.gov au/scence 6 approaches
forfloble orgarisation.

+ Phonics Assesement Tl (Vesr 1) - EO1in Schoolia Term 1 2020, Poin n ime assessement. PLuil be provided

+ Areas of Focus - New in PLAN 2 - new guided process in PLAN2 which willuppor: teachers in maintaining 3 focus on
heir sylabus outcomes when planningfor teaching and leaming o teracy and numeracy acros the curiculum..

. Best Start Kindergarten Assessment (BSKA) - Hlping your child wih iterocy and numeracy ot home - resource in
development fo parents and carers. Release date o schools to be advised.

+ EAS - new website now ive. Induction Conference for principals and Instructional Leaders new 1o EARS on 26-27
Februrary 2020.

_Professionallearming avaiabl i iteracy 3nd numeracy, st tar, Learning Progressons and PLANZ.

[Matters the NSWPPA Executive/ State Counil need to be aware of:
|+ NESA-No new NSW sylabuses will be approved and released for school implementation until after the
outcomes of the NSW Curriculum Review are determined.

"Draft Position paper for Coundi this term _No.

Collaboration with another RG/SC/WP? No
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Reference Group: Diabilty Programs

Chairperson._Graeme Mcleod Emall_Graeme n.meleod @det.nsw edu.3u Executive Lison: Rob Walker

Regional Representation:

untr CentralCoas Grasme iteod | Westem oW Sharon ey ey e

ew England: penise smoother Hawara/ s aren roun i syiney Dense Loci

5 Sydney: Ana st North Coaet Jann Smedy ¥ Sydney Megan Gibbons or Mehale
coler (apology)

v e Py

'DoE Personnel/ Visitors in stizndance & role

il white recor isabiley srategy = Louise Farrell Director Disabilty Learning and
Support
Gl Newaland viara st Walleng * Pauline Kossias Lesder, Paychologial
= Fioni Stokes-Principa Prject Offcr
"+ wobyn sae recior Foya Commision -
Summary of Matiers:

1. Pilot 1and 2 Access Request/ Placement Panels ~The Feedback etc to the Disabilty Strategy Team
has resulted in Principals and SPE's remaining on Panels. The Second tial at Grafton and Glenrock.
5 using a more Network based decision making model. The reference group recommended a Piot
being conducted in a high volume area where there are not enough placements available. Roles
are going to be better defined. We also highlighted that Wellbeing teams have time to getinto
schools and get contextua information. It shouid be noted that the trals occurring are only
informing the model to be developed and not the model that is going t0 be used. They are hoping.
o have a model finalised by Term 3 2020.

2. Please have a ook at the Innovation Program which we encourage schools to 3pply for. There i 1o
ap of funding. The link to this i https //education nsw 2o au/teaching-and-learning]disabilty-
Jearning-and-support/our-disabiity-strategy/initiatives/innovationprogram

3. Schools are being charged for SLSO's o Support Classes overtime while on excursions. Previously
the department has covered this cost. The Chair i following this up and wil provide further advice.
when received.

Witters for delegates to take back to PPC's

1. The models that the Access Request Pilots are following are not the model that is £0ing to happen
nthe future. They willnform what aspects are the best part and 3 new model will be
established. The technology for the Access Request will be developed after this has occurred.

2. Please consider applying for the Innovation Program fink above.

3. Enrolment Cap. The Finance and Admin RG has received advice that Support Unit students are not
calculated i the enrolment cap. Schools at or near their cap will have access o demountable
classrooms 10 offset the number of special education clases. This means that spec Ed classes
should not impact the number of in area/ out of area students 2 school can enrol

4. The Royal Commission into Disabiliies may require schools to provide documens etc. f you geta
call for documents etc the department will provide legal and policy suppor.

Witters the NSWPPA Executive/ State Counci need to be aware of

See above

"Draft Position paper for Counci this term o

Collaboration with another RG/SC/WP? (who) _No
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New South Wales Primary Principals

Term: Term 4

State Council Report

Reference Group: Finance and Administration

Chairperson: Karen Morimer_Emaik karen mortmer@detnsw.edu.au

‘Executive Liaison: Michagl Burgess

Regional Representator:
FurtarCara Cosst Owen D3k Vit NSV Doy Thomas ploges) | Syivy: e Noon (aponges] Vi Boies
=
e vy SC-Jacqeine oot paoges] | W Sy ook e
Vyne Csboume e
S Sy e Vorer Norh o Vaness Covh NSy St

Fnenrs Treess fone

Do Personnell Visitors in atendance & role

‘Gerard Giesekam - Chief Financil Offcer

Vanessa Felion -Dirclor, Francal arring and Sirateay

Wary-Lou O'Bren — Local Schooks, Local Decisons

Nishant Shokeen — Manager, School Busiess Pariers,
Corporate Finance eFPT.

Jamie Fenech Drecor

Andrea Patck - Chit Procuremen Oficer

Vibha Rana - Reliving Direcior Learming & Bushess
Systems

Kelda NcBain — Business Varager Learing & Business.
Systems

Brienne Robers - France Manager

Fichard Coron - Wanager Siatege Friancal Poring and
Evaluaton

Wk Bonface - Program Marager, Stdent
Adminitraton

‘Summary of Matters:
1

P Card reminders

on SCOUT.

transton ofgeting a new card, it should ke 15

System blocks.

FCards ae immedite. Flease use them and encourage othes o utise. Curenty focusing on increasing
montly i, encouraging card use in EDBuy,best practe purchasing,redc risk of phishing, nsiston
Purchase Orders befoe the purchase. (Remember — No PO, no Pay). Pincials can check satus of invoices

Westpac close off PCARDs in January, update o all cards in Term 4, Expense 8 emains the same - simply a

minutes to complete applicaion and 5 mintes o update.

20 days payment for smallbusinesses o b reduced fo 5 days. Faster payment erms.

Ensure vendor inveices ae sent o EDConnect by the vendor, no the school. School helpflness' causes

‘Wattrs fo Gelegates fo ake back 10 PPCs:

1
‘admiisratonsiaff. PPC feedback would be hl

foex-2019/schoos-budget-adjuctment schedule

Discussion around SASS salary increase and th efect o tis on emporary engagement of SLSOs and

ol

2. Procurement would ik feedack abou the rlabilty of Winx. They are most eager to ensure this system
‘works. Buyingproducs from Culural Choce was also mentioned and encouraged.
3. Schools Budget Adjustment Schedule fnk s leducation.nsw aou aulschools fiancelnews feednews:

1
Cried.

Watters e NSWPPA Execuivel State Council need 10 be aware of: Yes.
st raised around schools with Support ciasses and how the enrolment cap Works for the has been

2. Salary costs in the cFPT are miskeading when lanring for SLSOs,in paticular. SASS salries may increase next
year and schoo's would have aeady planned according 0 th rates that e n the eFPT.

DraftPositon paper or Councl this term

No

‘Collaboration with another RGISCIWF? (who) Graeme NcLeod (Disabifty Chair]
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‘Human Resources Reference Group
Chairperson: Glenn Walker email: glenn walker@det nsw edu au
Executive Lisison: Michael Trist

Regional Representation:

Funter] Cantral Cose: Raly Deacon | Westem NSW: Debi Prchard Sydney: Neil Atwel
New England: Terrie K2y WawarrSouth Coset: Skye Seymaur Western Sydney: Glenn Walker
South West Sydney:Steven Hooke | Nerth Coast: Kathryn MeNee Northern Sydney: Kerry Marwell

‘Summary of matters working on/ or isue received this term:

«  SASS staffing agreement wil introduce improvements to recruitment and clarity of role statements including
firstaide foral SASS. Introduction of new award through SASS recruitment webpage. Three year transition,
senvice transfers removed, review of long term temp conversions, change to classification structure. SASS
to perform first aid, administer medications and undertake health support procedures as part of their usual
duties.

« Casual Teacher Resourcing — HR is looking at a ‘Local Area Relief program to appoint teachers to
‘permanent positions for work across a group of school in areas with a shortage of casual teachers. HR is
very aware of the state wide shorage of casual teachers

« Staffing Methodology Review is working with Human Capital Management Program. HCM team presented
‘a demonstration of the desk top being developed for principals bringing all Human Resources functions to
one screen with active tles for functions such as staffing allocation, enrolments, recrufment and other.
‘Some refinements required. Project ongoing till June 2021

« Relaunch of the PD process to be negotiated with NSW Teachers Federation. Looking at linking more.
clearly with teaching standards and confirming lesson observation requirements.

‘Specific matters of which the delegates are t take back to their PPC's:

 Change to employment of Business managers in Schools. Only recruitin a temp capacity up to 3112120,
‘advertising positions with new statement of duties. Business managers to move from GSE Act to the.
SASS Act

‘Specific mattersof which the NSW PPA Exec/ State Council need to be made aware:

‘Staff Methodology Review and HCMP are interested in PPA input to identity priorities for reform in school
staffing

Dratt Position Paper for Coundi this term? No
Collaboration with another RG/WP/SC? NO
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Reference Group: Principals’ Support

Chairperson: _Judy Goodsell _Email Judith goodsell@det.nsw.edu au _Executive Lisison: Lyn Davis

Regional Representation:

unter CentralCoast eonie syrhe | Westerm o Angela owis Sy G e
New Englan: Gy sader Wauara/ sty pembis:  Syiey:Carolyn wallce- whean
Sw Sydney: Grace aamars orth coast Leonis pyme N ydner oy Goodsel

s Daren e Principa Support Offcer. Wendy Buciay

'DoE Personnel/ Visitors in attendance & role

= Jane Thorpe, Exec Director EPAC

= Veronica Kapsimall Director EPAC

“Summary of Matters:

The reference group considered there was  nead for EPAC to communicate with rincipalsof NSW, hrough this
Reference Group, about two ssues raised 3t the Term 3 Meeting.Veronica Kapsimali EPAC Director, Staf Eficiency
2nd Conduct, who s piloting the Teacher Performance Management and Improvement Project, presented
nformtion. The group ssked how the TPMI supported Princpais 3nd Schoo! Executive throughout th TIP process.
Her response is detailed inthe next section.

Jane Thorpe, EPAC Executive Diector aiso attende the mesting o communicate indings and actions following the
publcaion of the Tedesci Review into EPAC. e summary ispresentad below to report back to PPCs.

The reference group continues t hear o concerns regarding Socal Medi ssues that affect Prncipals capaciy and
wellbeing. A Working Pacy has been estabished, and may be iscussed by the Communicaton and Engagement
Standing Committee.

Matters for delegates to take back to PPC's:

EPAC Review and summary of actions delivered to Principals’ Support Reference Group by Jane Thorpe,
Executive Director, EP

A summary of the Tedesci review and recommendations was given. EPAC was found to be under-
resourced and receiving increasing hostlty from schools regarding 2 number ofissues.

A additional 16 positions willbe recruited. Half of the new staff have already been recruited.
Recommended that misconduct alegations should be dealt with by a separate unit

= Lowlevel matters need to be dealt with at the local level eg by Principals. Reported to EPAC and
recorded by them afterwards.
Adiscipiinary panel o be formed to deal with matters which are more serious.
Favourable comments e TPMI project.

= Timely-ness of investigations was placed into question. Ten months is the minimum due to the
process of responding, nquiries,investigation, nterviews, faimess and inegriy etc. Definition of
misconduct. This needed clarification. EPAC will create more clear examples and case studies to
support Principals. There will still be some variations.
Procedural fairmess. Recommendations given.
Alternative duties s issued following a risk assessment that i serious. This i often to safeguard.
the person as well
Communication to Principals needs improvement.
Intake and assessments needs improvement.
Improvements o the IT system required.
Only 43 0ut of 500 people are on alternative duties.

= Deputy Secretary and includes union, PSA and Teachers Federation. Working partes have been
52 Up to report to the advisory commiftee.
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What EPAC has done sofa...

= EPAC has set up an external advisory committee that meets every two months. Chaired by Deputy
‘Secretary and includes union, PSA and Teachers Federation. Working parties have been set up to
report 1o the advisory committee.

= The transition team will have a Director Lawyer and Prinipal responsible for leading and coordinating
the projects and communicating to Principals. PPA will be involved inthis process
New groups and committees have also been formed:
Anticipated end date by mid-2020. By Term 2, the buk wil be actioned.

The TPMI Project
“TPMI Project provides shoulder-to-shoulder support o School Executive. There are 280 current cases but
‘many don' convert to Improvement Programs. EPAC consider that underperformance should be improved
arly and notlef to become embedded practice. Ignoring poor performance and conduct makes it more:
diffcut to deal with.

Wiatters the NSWPPA Executive/ State Coundi need to be aware of

it was made clear to Jane Thorpe, Executive Director, EPAC that the NSW PPA Executive would ke to
meet to discuss the recommendations of the Tedeschi Review.

Draft Position paper for Counci this term No

Collaboration with another RG/SC/WP? (who) _Communication and Engagement Standing Committee
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‘Summary of matters warkng on o ssue received thistem:

" Discusion e by Gian White Director Disabifty tatey (005, Lovise Farrl Director isabilty Leaming and pport [ 01a] and
communicaton and engagement ucoas Danta [CE€]

 DDS noted tht the ministrtablereport i ariament eogrss raport o the isbity Suratagy (an annusl rport). Would ke
fesdback on what has besn schieved nd actons for 2030,

005 The mnovation rogram was aunched. DDA very kee for applications from al schods. Support canbe gien rom the Disabisty
Sstey Team o s it th sppcaion. Inarestd in 5ot Workig ogeher, o rEGUTER,more bout et thins Tt
coud ten b rlled ot wider.

R0 members noted the continuing nequity for 555 funding. DDS noted that tis messaging i being conistentlyshared in 3 variey of
contens incudin with senor xecive.

R0 mambers noted the media“pushing"incusion, where dos s eave 55752 How wil the Depariment oie thelfsupport of 5957
005" Space for the deparment o b ceaer n thir upport of 595

R0 mambers noted that taffn schools ned geatar supportfom the Deparment and o know the Department supports 575, This
meszage s ot been heard pubich. Mark ot s Spoken sbou e mprtanceofparental e i disbitesn buge atmtes
owave ot eingheard a schod lvel.

« Disabiy Leaming and support:sestrcivepractcapolicy

= 01252 dangthe work on bl f e Department with nderstanding th resrictiv pracice i raadarin sfect than st
for students with disabilty.Other tates polciesar bing considered s 2 aunch pin.

= Mecd o deveopa polcy ressonably quickly forendofTerm 1/Term 2 o be reviewed. Wi we support implementationt
eads 0 meat theneads and contexts fvarious seingsand o have negatie consequences such a creased suspersions.

= R members suEgesad theterms b carshly Consired with parhaps nsbe AGUSENtS raherthan RESTICNE
pracce being s to message the plcy

= %G members noted that  polcy il requie mplementation guideline and spproprise resource / taing

 Considerations binggven to mandate DDA ining. No Cary on proces o epectation at this tage

 Updata onpiot ste fr AR process. Notad and stered that Pricipat nd Counselrs need o be ot panes.

= The polcy and procss suroundin Gzt cre s bang wrked an. No iy on progre: 0 report 5 et

PP proed

Regional ssues

" stafing -Stff welbeing - S isues — having tosit dases

« payincrease for 51505 not yet incuded nfunding o SBAR [commarications expcted rom fnance] Noteschools il seensation
rom the funding increases ineniement afingand 7. Note il fundd 51505 ncreae cost willbebor b the shool Concern
s thata sddtions upportproided i <5553 in fiie 30 ths 3l 55 il ot b from th mulation provzens.

« Cianficaton of the 5150 Heath Care

4TS0S ging midazolam — sl an ssue

« principal support allocaton reduced —acto tken by 557 G, rovision has been restored. Equity withothr school ypes b
nestigated notingnoncrase fo any 7

_ school counselr alocaton nsficient (Noterfes o ngagemen or 3 psyh prolemate)

‘Speciic mattrs of which the delegates are to take back to their PPC's:
Dutyof care ASTP and medicaton:where s th neof @bty

Report o OEL impact of ack o tafing o shool prorams.

Diectly comnect it Disabity Stratey - igh up t0nevsleter and send yourfabackdrcty.
tpe/educstionnsn i snc e sming/ ity earin.an.supportour-dssbiiy- s

Speciicmatters of which the ISW PPA Exec/ State Counci need tbe made avare:
Saffing criss 555 No Tty instaing duet lack o safing resources i casal supply, 10 M, o adiona programs such as
LAST/EALICL et tocolapes to us, inabity o 5pit ascs] This ha not changec gent scion Qi 1o Sncurs Sdeauate afin  npsce
50 ensuresfey, e indutri!obgations 2nd ncurs angoin sccess o Sducation fr our et

principa Casication 595 - Contiued concen egading nequiy of AM alocations  tidement impacting schoolclassfcaion

Dratt Position Paper for Coundi this term? NO.
Colaboration with another RG/WP/SC? NO.
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Reference Group: Stugent Wellbeing/ shared mesting with Disabilty Reference Group.

Chairperson: Helen Craigie _Email_helen craigie@det.nsw.edu ou__Executive Lisison: Robyn Evans

Regional Representation:

unter CentralCoat Lestey ey e N Vanesss s Syt sradte g
ew Engiand:callyJesser / pology avara/ sc-norep. W syiney Sandra it
51 5dney Teresa Goschel apology | North coas Reen G N ydney Wargaret roor

Do Personnel/ Visitors in sttendance & role

“Louse Farrelr Director Disabilty Programs ~Gilian Newell Health and Wellbeing

“Gillian White- Director Disabifty Strategy “Maria Cabolt- Health and Wellbeing.

“Pauline Kotselas- Leader Psychological Services | *Rhoni Stokes- Prinaipal project officer

“Katrina Worral- PEO Principal Psychologist “Robyn Bale- Director Disabilty Royal Commission
* Trisha Ladogna- Disabilty Royal Commission team

“Alissues received this term voice serious concerns about the lack of counselling and earning and
Support services i al areas across the state and increased negative behaviours and mental health ssues in
Students as young as Kindergarten. Access 10 specialist services s in 1o way meeting demand.

“Disability Strategy Implementation- concerns regarcing consultation in particular areas with timeframes
imited. — being reviewed; mandatory training? / do we need refresher course

including the Innovation Project where applications are now open until February 2020/ inclusive:
Education scholarships have now closed for 2019.

“DDA training being reviewed; mandatory training?/ do we need refresher course?/ who in DoE should be
compieting?

“Restrictive Practices policy —work in progress- not just disabilty / complexities/ behaviours. We have a
legal buletin but currently no Do policy.

*Access Requests ( AR) trials- on the NC. Highiighted the need for Principal and Senior Psychologist
inclusion. We need to ensure that the voice of the child is considered. Pilot 2- Glenrock, Pilot 3 - Grafton
in 2020 The next trial will include 2 parent resource. There are still ssues regarcing completion of an AR
for Kindergarten students who may or may not attend the school completing the application.

“Health and Welbeing - Foodbank / Chapiaincy program/ Student Voice

hito//eduaction nsw_gov au/student-voice / Road Safety/ Healthy School Canteens; Live Life Well
@School LLWS @det nsw.edu au updates.

Psychological and Wellbeing Services.

One in 7 primary students dentified with a mental health proble in 2015

“Smiling Mind program- evidenced based mindfulness program; 400 schools across state by 2020

“PAX Good Behaviour Game, SAFEMINDS/ Headspace.

“Counsellor Services- programs and initiatives to increase the service

“Royalfar West Telepsychology- currently rialing options as part of rural and remote Strategy.

“Female menstrual Hygiene- looking a options for all NSW schools / currently consulting as to best
practice in both primary and secondary schools.

ity Royal Commission- Robyn Bale Director The Royal Commission into Violence, Abuse, Neglect
and Exploitation of people with disabity {referred to a5 the Disabilty Royal Commission) has identified a.
number of domains for their Inquiry. They are: Homes and Living, Relationships, Education and Learning,
Economic Partcipation, Health, Justce, Individual Autonomy and Self-determination, Right to Dignity,
‘Community Partiipation, and Geographical Chalienges.

“The team has both legal and poicy positions and will e there to assist schools i and or when, any
information s sought. Requests will come into the department s legal area in the fist which will enable the
t2am to have a coordinated approach to gather nformation sought. Much of the information will be about
policies and procedures that can be managed centrally. fthe Commission requests information from
3peciic schools the team will make contactwith the principal personally to discuss and assit.

A web page is in development to provide information on the Royal Comission and updates will be
included as information becomes available. Use the following Jis2biItvIovalcomIssion @det v eduay
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Wistters for delegates o take back 10 PPC’:

*Please take the time 1o ook at the contents n the following -https //education nsw gov au/teaching:
2nclearning disabilty-learning-and-support/our-disability-strategy There is also a newsletter with
updates which you may have emaled- disabiity strategy @det nsw.du 2u The elements of this strategy,
should promote robust conversation.

Psychological and wellbeing Services- https //education nsw gov au/student-wellbeing/counseling-and-
svchology-services/student- mental-health-and-welbeing support-in-schools

Child Protection 2020 trining - available 14" December

‘Matters the NSWPPA Exccutive/ State Counci need to be aware,

asabove.

Draft Position paper for Counci this term:_No

Collaboration with another RG/SC/WP- Disability RG — shared Term & mesting
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Reference Group. Teaching Principals”

Chairperson: Bek Zadow __Emall rebekeh zadow@detnsw eduau__Executive Liison: Stuart Wylke

Regional Representation:

Funtr CentralCoast sten e iesam oW Shelley arey Sy Tren sdging.
ew Engiand: sndrow Rodgers Hawara/ s ilian ine w Syiney:sek Zadow
S Syiney Leamnepaerson North Coset: Lesnne prker N sydneradl mieh

Do Personnel/ Visitors in sttendance & role

'+ Anthony Moran (PPA PL Group) re Finance -
+ Mark Boniface - Learning & Business Systems | .
Summary of Matiers:

1. Additional funding in SBAR — will i recur in 20207 Yes — now visible. Would like this confirmed
beyond 2020.

2. Incentives for TPs who are relieving - we have staff in schools earing more than relieving TPs
because the ‘relievers’are not getting the fullincentive. TPRG have received advice that the DEL
should contact EdConnect to 2pply the incentives forthe Rel. TP. We are currentl testing this to
seeifitworks.

3. Pay disparity re AP/DP & TPL/TP2 —ongoing — in the TPRG position paper.

4. One Schools ~ TPRG encourages schools to seek more information about this and join this fabulous.
network it sufts their context.

5. Enrolment Policy — historical agreements between k-2 Ifants schools and k-6 schools in the same.
town/suburb. Need dlaification around this

6. Request from some TPs around the state to lower the cost of PPA fees for TPs. TPRG does not
SuppOrt ths as our view s that regardliess o Principal Classification, we're allPrincipals and have
‘access to the same level of support or our membership dolars.

7. Fullime SAM in every school —ongoing — while not n position paper, this s 2 position the TPRG
has held for years and will ontine to agitate for

5. External Validation — needs to be modified for smal schools — ongoing.

5. GA Allocations — ongoin.

10. Are SmallSchool PSLs continuing? Some TPs have been told they're not.

Wistters for delegates o take back 1o PRC'
‘Anthony Moran - PPA PL customised for TPs — keep an eye out

4~ please promote One Schools

Wistters the NSWPPA Executive/ State Coundl need to be aviare of
2- Incentives for Relieving
5 Need larfication
5-PPAFess

10— SmallSchool PSLs

Draft Position paper for Counci this term No

Collaboration with another RG/SC/WP? (who) No
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Reference Group Technology

‘Email Cinton white@detnsw edy 2u _Executive Liaon: fan Reeson

Regional Representation:

Funter/Central Coast: Drew Janetzii | Western NSW: Glen Bourke Sydney: Cint White
‘New England: Luke Norman warra/ SC:Leah Martin W Syaney: Brett Murphy
SW Sydney: Reg Comey. North Coast: Alison Mitchell N Sycney: Merk Chaffer
Rivering: Richard Busby

DO Personnel/ Visitorsin attendance & role:

"+ Stephen Loguet —Chie nformation Offcer *Fedro Rarm ~ Schoot Dt Sraesy
"+ Mar Greentres ~ Director, TaL = Philp Dove -HCM Program Change Director

" Peter Buckmaster — Director, Digcl Services * Oscar Cortez —Project offcer Strategic Communication
Summary of Matiers:

= TRG combined with HR Reference Group for walk through of the HCM (Human Capital
Management) Program. Homepage, tles and dashboard prototypes demonstrated for a HR
processes when further developed and ready for testing.

 Internet at the Edge- 350 schools complete, 380 to g0 by December. Positve feedback increasing
bandwidth and internet traffic speed.

= Schools Digital Strategy has been presented to the DoE Executiv with TRG representation. 7 year
plan to improve access, pedagogical and technical support n schools. DoE Executive has asked for
another briefing in December. SDS Team have held forums in Sutheriand and Dubbo.

Witters for delegates to take back 1o PPC's

= “NSW DOE Portal” app release 1 available in the Apple App Store. Easy access to SchoolBiz and
directory. Release 2 with additional features release in March 2020.

 “MSA" Manage Staff Access being trialled to replace AMU- Access Management Uity to
provision access to applications — early days.

=40 apple champions are in the raining phase, il be tasked to work with saffin networks to
upskill. I you contact EDConnect for Apple support they will link you to a chempion. Model of
technical support for schools now under Mark Greeniree's team with evaluation to be completed.

 Single sign on held off for security issues and BYOD concerns. Rollout date in Feb 2020 at this
stage.

* Connected country schools- successful program now 19 000 learning spaces connected.
Connecting Metro Schools dependent upon Treasury but has good support.

St Tal- 29972 teachers have had face to face PL, 54647 students have engaged. Additional kits
being introduced for robotics, fiming kits being improved, a ot of people accessing learning
library film making items but using own resources. it for indoor drone kit underway.

Witters the NSWPPA Executive/ State Coundl need to be awiare of-

= Digital Devices Policy launch delayed from expected launch of Term 4. Predicted Term 12020.
+ Schools Digital Strategy aimed to support schoof s technical capabilties and increased support.

Draft Position paper for Counci this term No

Collaboration with another RG/SC/WP?
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Standing Committes Report: Annual Conference

Chairperson: Kylie Donovan _Emait kylle. donoven@det nsw edu2u__Executive Liaion: Rob Walker

Representation
nne vebe oo, Vel
Tachele baver Gameron uperot Poly paste
Shei solare erriyn senkins aren berscs
Wichele sarans ey wood ik rechard
Meeting Observers
Meeting Attendees
+__Donovan, & webh, o oy «Fpaats e, X peralco wsarama
. prtchard, . Hars . Davis v

* D Gill ick, Peter Bsines, Brad Marshal, uiis ishop and Dylan Acots were the ighest rated speskers. MC was
good interviewer but had diffcuty connacting wih the audienc —maybe back t 3 comedan®

‘Strong feedback but aways the mixof more/ex= ecucations! peskers, more/less motivaions! peskers, sggestons.

‘around when a spesker should appear i the program. (Speakersare oy avaiable on cetain days and often, certin
times - Dytan Acor).

+ Simiar feedback toprevious yars with venus, space t sat, wait Sme for itz Socaleventsrated highly however
‘comments about it can be daunting and unwelcoming for new principal. This s something t consider for 2020.
‘Comments around poor atendance by principal a the Awards ceremony. We have responded o feedback on
changing the day for awards so it sem that stendance i now an indhidua choice. Many requests tobrig back 3
Session whers we listen to our collsagues and what s happening n theirschool. Maybe have a pane! sesson every.
Sacond yesr. Fasdback sbout panel: wss 0o controled, ome spoke or 0 long. Suggestion sbout frshing the
conference earlier on Fiday o buid intrave ims. Conference nfo on 3gp wil be updted from term 2.

* Mestingatthe new venue over the upcoming holidaysto determine sponsorship packages.

2020 dates: Conference Registration: Monday 26/ 10. Speaking programs Tuesday 27/10 ~Thursday 29/10.

‘Summary of Matters:

Matters for delegates 1o take back 10 PPCs

« Attendance at conference should not be optionsl. Public money s used for registraton. This shouid be clear
message reayed from PPC Presidents.

Watters the NSWPPA Executive] State Councl need to be aware of

* Adaressng the atendance t conference sesions.

Dratt Position paper for Coundl this term Yes 7 No

Collaboration with another RG/SC/WP? (who)
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Standing Committee Report: Communications and Engagement
Simon Mulready, John Gon, Polly Palaits, Andrew Smee, Carolyn Nugen, Adam Wynn

david munday @detnsw.edu 2u_Executive Lisison: an Resson

David Munday

Simon Mulready

Carolyn Nugent

‘Adam Wynn

Mieeting Observers

Meeting Attendees

= Katharine Ovenden — Direcior - EPAC = C&E~Meg Montgomery ED - ED, Carmen|
« Sarah Unwin - Project Officer - EPAC Michael, Linda Doherty, Mark Davis, Jackie:
Kuek

= Delvery Unit —Kelle Eamunds €0 (r) '+ EdConnect  Carmel Senese -Director

Summary of Matters:
Feedback and Complaints team (within EPAC) - to support whole of complaint handiing and support schools
to manage complaints. A chatbot has been developed to address some enquiries. 965 of complaints are
anonymous however do contain enough information to act upon. Acknowledge complaint within 3 days,
resolive within 20. Reviewed data on top 5 complaints over the ast 18 months, getting folow p n Term 1
2020. PLis available for PPC via Katharine. Principals receving 3 complaint (email from Complaints Team —
Chatbo) are asked to reply just 0 acknowledge receipt of the complaint.

Delivery Unit — feedback and update on consolidated schedule, filtrs, merging with outlook, Schoolbiz
reminders and possible migration of schedule to Schoolbiz Executive Director (r) Kellie Edmunds.

(CBE Directorate — School biz follow ups- concerns with critcal reading can be taken up with Carmel. £d Week
2020 WSTS - game changer, live launch, Secretary for 3 Day. A number ofissues to follow up and asked for
earlier involvement in planning for News Hub

EdConnect —Single touch pay system, annualtax nofice in both SAP and ECPC for casuals, communication
enhancements and new scout reports o be rolled out. New Bl reports on WWCC, mandatory training .
Establishing a complex query management team for times when tickets are shuffied around and not being
brocessed completely. We willfollow up T1 2020. EDConnect now providing performance reports to PPA.

Matters for delegates to take back to PPC's:
Portal/My Websites/ Employee Performance and Conduct Portal - add it to My Essential. Contains mandatory
Code of Conduct PL, Resources for Principals/Schools, decision tree etc. Thissite s invaluable PL for Principals.
Brand ibrary Resources - link to follow with SC minutes.

Matters the NSWPPA Executive State Coundl need to be aware of:
Katherine and Sarah be inited o Term 1 or 2 State Councilto present this information to be taken back to
PPClevel meetings.

Allof the best and brightest SWS are high schools  fllow up s this another inequity between PS & HS
Royal Commission Concerns can go through Jackie Kuek at C&E

Need to develop  position on whether NSWPPA think Yammer is the answer to expand as a DOE platform
Service Governance Board chaire by Peter Riordan. Can NSWPPA Exec get on this group

Strategy and Delivry is spiting — Meg Montgomery in place for 1 more term —new ED to Term 1 meeting
T8C

EDConnect now providing performance reports to PPA.

Dratt Position paper for Councl this term. Yes / Wo

Collaboration with another RG/SC/WP? NA
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Leadership Standing Comittee Report

Chairperson: Karen Maraga _Email: karen.maraga@det.nsw.edu.au__Executive Liaison: Lyn Davis

Representation
arentiarass agaret Charon Chrstopher rafimon
iy rankin avd ' conn Louse clis
“Grseme hoss “Cormna oinson el soual
ot tariman
Meeting Attendees
+ KerryKnox _(Frankin Covey) = Michael Millward_(Frankii Covey)
Summary of Matters:

Do restructure in Leadership. Leadership Pathways which was formally part o the Leadership and High
Performance Directorate has now moved to the School Leadership Institute. Al leadership programs and
policy are now with the School Leadership Institute (sLI). Joanne Jarvis s Director of the School Leadership.
Institute.

SLI Report: - The SLI i developing a School Leadership Development Continuum, the LSC discussed the
draft document.

- Do Aspiring Principal Program Cohort 4 selection process has concluded. 70 successful applicants
will start in 2020.

- A pilot program to commence in Term 4 to design and implement a School Leadership
Identifcation Framework

- principal Role Description Companion Document will be published in Term 4.

- AP and DP Role Description and Companion Document to be developed.

Presentation and discussion by Michael and Kerry from Frankiin Covey Association. SU recommended that
we offe this Professional Learning opportunicy.

Margare Chariton presented report on the International Confederation of Principals Convention Shanghai
where the LSC Principal Credential was highlighted in 3 presentation to the ntenational

‘The third Principal Credential Leadership program has concluded with 55 participants successfully
Validated and receving accreditation of S0% credit towards the UoW Masters of Education.

Wiatters for delegates to take back t0 PPC's
‘The L Aspiring Principals Leadership Program wil be advertising for principal faciitators via School 8iz

Principal Scholarship offerings for 2020 willbe advertised these include the Postgraduate Study for
principals of up t0 §15,000

Principals are encouraged to consider the highly regarded professional leaming offerings developed by
the NSW PPA in their planning for leadership Iearning for themselves and their saffin 2020. These include
the Principal Credential, At of Leadership, Art of Leadership Masterclasses and there are more high
qualiy professional learning opportunities to come. Check out Professional Learning on the NSW PPA
websitefor further details

Witters the NSWPPA Executive/ State Coundl need 1o be aware of

Draft Position paper for Counci this temm. o
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Standing Committee Report: LEGAL ISSUES

Ancrew Doye Ben Wathews Greg Grinham.
Greg wells Ginny Lata i peters
Mesting Observers
John Barwick Georscon
‘Wenoy Bucki

Summary of Matters:

Emplovee Performance & Conduct Directorate (EPaC)

“Procurement of technology in place to better support the EPaC decision sas flowchart on is website to
enable automated messages.

~Discipline Advisory Board for dismissals & demotions being formed, from senior officers-not incl. Principals.
~Fair Work, Fair Action not being followed by some Principals. Engage DEL for allstaff misconduct matters.

Legal Services Directorate
“principal support from Legal Services available for those targeted through social & traditional media. For
Some cases looking at applying Commonwesalth Criminal Code "carriage service to harrass/offend/menace”.
“Legal Issues Bulletins are currently being revised to be in plain English and flowcharts added too.

Health & Safety Directorate (H&SD)

“Bushire document released with IMEX training in development for 2020 season.

-Available on its website, HSD developed fact sheet on ‘Supporting staff when managing incidents of
threats,intimidation, offensive conduct and inappropriate online behaviour'.

“New HE:S Risk Management Framework: https //education nsw gov au/inside-the-department/health-and:
safe anagement/nealth-and-safet lot-aunch,

Wiatters for delegates to take back t0 PPCs:

# EPaC i currentiy contacting some schools t0 ascertain service experience with the directorate.
# Principals encouraged making contact with TPMI team in EPaC to discuss strategies to challenge.
underperforming teacher performance. Advise using seconded Principals & DPs sooner rather than later

# HESD released Being Well with 100 staff wellbeing options. Schools should recelve promotional material.
# Principals receiving a subpoena need to contact Legal Services and DEL f required, call PPA for support.
# Each completed Safety Risk Assessment & Management Plan must be reported to and accepted by the.
Principal. The sign off table ncluded in step 6 provides guidance.

# DoE current policy does not require schools to have an automated external defibrillator (AED).

Wiatters the NSWPPA Executive/ State Coundil need to be aware of:

* EPaC review team currently exploring a definiton for misconduct.
* Recommend each PPC have 5 designated Principal looking after schools in bushiire prone areas.

* H&SD compiling an occupational violence position paper. HESD welcome input from Principals.

* Learning and Wellbeing Officers (not always DELS) ae still engaging in complaint handling with Principals.
* Feedback & Complaints looking for a new home outside of EPaC &n ? Dep Sec (People & Cuture) offce
*1s there sincere cooperation between directorates? Are Principals really better off with that perception?

Draft Position paper for Counci this term _No.
Collaboration with another RG/SC/WP? (who) Principel Support RG





image20.png
iy

New South Wales Primary Principals Association |14
State Council Report

g,

'RURAL EDUCATION STANDING COMMITTEE Report. Mesting held Tuesday, 29" October, 2019

Chairperson: Susan Ruffles Relieving Term 4) email: susan ruffles @det nsw eduau
Executive Lisison: Michael Trist

In sttendance: Susan Ruffles — PSL Wagga-base; Danny Spilane — Kentucky PS; Tim Allen — Coleambally CS; Mark
“Thomson - Milton PS; Stephen De Roos — Wilawarrin PS; Trish Webb —PSL Broken Hil-base.

‘Apologies: Kate Chariton, Michael Fisher, Lynne Takacs.

Mesting Guests:

Laurie Campbell— Director Rural Education & Pathways

Philip Roberts — Associate Professor Curriculum Inquiry & Rural Education, Faculty of Education, Canberra Uriversity
Adrian Piccoli - Director Gonski Institute for Education, UNSW, Sydney.

Louise Green — Principal, Artarmon PS

‘Summary of matters:
* The committeediscussed communicaion srategies for s membership as wella the proces tofil vacances.
* Committee members have been alocated speciic PCs to communicate to on behalf o the commite.
© Arange ofssues were discussed with Laurie. Ofnote:
The CESE evaluation of the Rural & Remote Blusprint s due for releasa befora the end of the year.
Lsuri reiewed some sttisics reevant for Rural & Remote schoolcontaxts in NSW .2, 40% of schools sre clazsified RER but ony
25% of studentsare enroled inthese schoois.
The ffects ofdrought s well s other complexities incuding locaion ack of ervices, declining population & continuing HR
Lauris seeking input o inform his work 20 captuing narraives from s range of RS schoo i 3 srategy tht the committee i bl
0 asistwith. Lauri wil nform ths committ of the next steps i this process once fralisc.
* Lovise addressed the mesting to seek ideas and feedback in ragards o possible L focused on fiance support forschools.
A idea thatis being looked at by Margaret Charfon. The perspective of RSR vl assst o inform any progress n
developing ths idea. A representative to continue the conversaton about this.
+ Phiip informed the commitae sbout the focus of hiswork which involve: soms comprehensive existing and develoging.
researchin ragrc to RER sducatonsl sues. A focus onresearch investigatng thechanging experiences of ruralschools
‘nd communities. Some topics discusced includads how we define wht “rural” means; contexs and mode!of tescher.
‘ducation courses and stiracting peope nto these courses with s ecific need t0 Encourage them to want ta work (and
5t2y) in rural ocatons; and he s developing 2 narratve o how o be a successful teacher inrural aeas, based on case
Studies, and intends to use this to encourage others to emuate them and chose carees n ural contexts.
= Adrian has also been communicating with Phifp and joined the dscussions. Some points Adrian rased included:
The RER Blueprin, n se, i not enough n i opinion
Raised issues around staffing and the possible ways n which processes could be don in 3 more timely way.
“The work of the GonskiInstute s varied. Investgating Early Learning paricipaton in rralareas,  project asking the question
“Wht doss success mesn for Abariginal students n NSWZ, Fir Play Lego projec (mportance of piay to academic snd other
‘outcomes) and researching the impact of neighbouring schools’ nrolment profies on each other.
. Committee o fim up ts major ams into 2020 which will b informed by the R&R Blueprint evaluaton.

‘Specific matters of which the delegates are t take back to their PPC's:
Encourage members to bring their specific rural ducation isuss t the atention of the PPA via sues’procedures but
committee members are avaiable to be contacted o talk through mattrs prior 1o consideringssues being put foruard

‘Specific matters of which the NSW PPA Exec/ State Council e to be made aware: NO

Dratt Postion Paper for Coundil his term? NO. iaboration with another RG/WP/SC NO.





image21.png
P, New South Wales Primary Principals Associa Tem: Four
&) State Council Report
"‘v»u <

‘Working Party Report: School Viabilty and Educational Provision

Chairperson: Grant Schacfer Email: Grant Schaefer @det new,edu au Execuive Liaison: Robyn Evans
Representation

Mieeting Observers

Meeting Attendees

Summary of Matters.

Currently working with four Primary schools n NSW, through various sections of the protocols that may lead
1o schools closing permanenty, entering 2 recess of up to two years and one of amalgamation. Contacted
Various other schools o identy enrolment for 201 and enrolment projections. One new school has been
dentified at the beginning of the schoolyear and another a the beginning of Term 3 2015.

Also looking at‘ther educational provision modef for 3 school currently inrecess.

Phone conversations with Executive Directors and NSW Directors Public School around the HR ssue of Teaching
principal placement when 3 school is piaced into recess. The discussion around above establshment
placements i suitable positon s not found, usually around travel time/distance for rural and remoe schools.

Discussion with Do personal around identiicaion of 6ptschools and availabe allowances.

Wistters for Gelegates to take back to PPC's

PPC Presidents please let me know of any schools in your council areas that may be even rumoured to be
talked about o with respect to entering the process of assessing a schools iabilty and educational provision
Please notfy PPC Presidents of any schools that are having discussions with Directors Educational Leadership
around any areas of current orfuture School Viabilty. | can be contacted on the above emal address, at
Lakelands Public chool on 4261 1540 or on my mobile 0420 499 835.

Wistters the NSWPPA Executive/State Councl need to be aware of

1. The NSW Government freeze on staffing for 2020 in drought affected areasis affecting the.
dlassification of schools.

2. The Rural and Remote teacher incentive and when a Principal has a school entering recess and is
moved t0.a school in the same area and the incenfives are not available at the new school.

Draft Position paper for Council this term No

Collaboration with another RG/SC/ WP — Teaching Princpals and Rural Education
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Observer Group Report: Central Schoals

Chaisperson: Michael Windred
Email: michael windred@det nsw.edu.au
Contact Number: 0447626386

‘Sommary of Matters

(On Manday 3 September 2015 the Cenralschoof’ Reference Group hod a foce t face meeting with the direstors of High
performance, Ruraland Pathways, Human Resources and Housing sences.

- Dr Ahmed Deri —Diector,High Peformance took us through th ragistration rocess for government schodls,
including ourcurricuum monitoing process and NESA Random Inspections.

- Louri Campbell— Diretor, Rurl & Pathways Education wasisoduced tothe rference group in regards o s
ol ang where he zees € hesding.

- Gobi Carigon ~ Executive Diretor, Human Resources, Leah Andersan, Director Recrufment and Employmer,
i Thompson, A/DiectorStrategy and Govermance and Russll Willas, A/Direcor OpérationalExcllnce took
s through the Recruftment update, ncuding, WWCC review of materials and process and merit slection
refinements updat, casua teacher resourcing, talent management update, PDP refresh, NESA overdue
maintenance of accreditaton  Poficent teacher accreditation, scholarships/ programs, rual experience
program 2020;beginning teacher support funding, stafing Methodology Review (SWI) and Human Capital
Management (HCM) program, EdConnect update and ssues raised by the RG related to Cental Schoos ..
HT Primary, ineauities and three stafing formuas.

- Greg Phipson —Director, Housing Servces and Michael Grech  Lead Teacher Housing spoke o us 3bout the sate
o Teacher Hosing —future directions and responses toissues already raised through member consultations.

- Wehave decided 1o move away from the previous format o our positon paper and focus o the secondary
Stafing neauity and then the nequities betwasn secondary and primary. W are addressing thes throughthe
Human Rezoures: drsctrste

- Tim Muroy~ Acting SeniorVie-President, NSWTF gave us 3 gensral NSWIF update —curran campaigns etc.
‘Spoke sbout Centra S2noolSpecic matars and e CantralSchool R0y Saper reiew/UpESts

“Matiers the NSWPPA Executive) State Council need fo be aware of

Positive gains in 2020:

- We have the opportunity to get al of the principals together for a collectve voice.

~Through Murat we can attain any director that we need to ask questions of that are specificalyrelevant to
Central Schools.

- We are more visible within PPA s evidenced by Robyn Evan's ongoing involvement.

- We have built 2 sense of collective power, plus there is more collegial support

- The broadening of collegial relationships beyond our geographical areas, principal networks, SPC/PPA
networks etc.

- We got ourseives front and centre with Laurie Campbell; we 3150 got ourselves back on the agenda with
NSWTF.

- We are also getting way more motions specific to Central Schools o State Assembly of SPC.

"Draft Position paper for State Couacil (s ferm. Yes 7 Mo

If Yes please supply further information.

We have decided to move away from the previous format of our position paper and focus on the
secondary staffing inequity and then the inequities between secondary and primary. We are
addressing these through the Human Resources directorate.
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Observer Group Report: Environmental Education Centres.

Ohserver

Peter Jones

Email: peter | jones@det nsw.eduau

Contact

jumber. 0249 558673

Summary of Matiers:

(Great news stores and other activity for Environmental Education Centres:

Development and delivery of professional learning for teachers and schools.
“Teaching Aboriginal Content in Stage 6 Sciences (plans to develop a similar workshop for K-6 in
2020)

~Professional learning on Depth Studies or the new Stage 6 Science syllabus

~Mobile Muster curriculum workshops run across NSW providing curriculum based professional
learning linking to sustainabilfty education.

Sustainable Schools Grants. Working closely with Infrastructure NSW in the development and
rollout of these grants over the next 3 years. Applications now need 1o include hands-on student
learning about sustainabilty, curriculum links and a focus on improving sustainaby n the school
environment.

Supporting AECG in delivering Connecting to Country across NSW [either delivering part of the
program or providing 2 venue across the 3 days).

EEC's have continued to develop and update the Sustainabilty curriculum support materials which
are hosted by DOE in the Learning across the Curriculum area. There is a wealth of updated material
o support teaching and learning in schools.

Many EEC’s are supporting rural and remote schools each year by running the Outback Outreach
program whereby metropolitan and regional EEC's tour isolated school communities providing.
sustainabilty education opportunities which would otherwise be out of reach for many students.
EEC's continue to develop and deliver high qualiy curriculum based fieldwork excursions and
incursions each day supporting student learning K-12 state wide.

Witters the NSWPPA Executive/ State Coundl need to be awiare of:

Draft Position paper for State Counci this term Yes [ Mo
fYes please supply further information
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Term & Prinipal. Schol Leadership Observer Group Report
Chairperson: Peer Flamnery Emal- pete flomery@det noweduoy Contoct Nuber:66235920/0416185131

‘Summary of matters working on/ or issue received this ferm:
1) School Leadership Strategy
) PSLteam curvently coaching 584 Newly Appoirted First-time Princpels s wellas & sgnificant rumber of mare
established principals
) PSL Coord and CESE co-designed a survey for 100 NAFTPs that began ta receive coaching from a PSL. 75% of
respondents were extremely or highly satisfied with the support they received from their PSL coach over the last 12
morths. Significont areas of PSL impact ncluded "Lading the Maragement of the Scheol (85%)."Leading
Tprovement, Tnrovction and Change* (837%), and "Developing Sel and Others” (79%).
2) PSL and PC-M Staffing
) Supplementary PSL recrustment for 2020 wes run recently and i curvently being irlised.
b) & PC-Ms have had their FTE inereased doue o losal coaching needs.
3) Collaboration and Program Delivery
) The PSL team hes been invlved in range of co-designed and co-delivered progroms. These include:
1) The Aspring rincipels Program, Growing Great Leoders Program ond the Extended Principols Induction Program.
eoordirated by Leadership Pathwcys.
) The co-design and delivery of the Data Skils & Use Capacity Bulding pojest across & networks. Ths led fo t
being ofered aeross the state in 2015
) PSL Coord ran a suceessfal it that focused on gathering evidence of impact of the work of PSL. Thisinfarmation
s informed the ongoing development of the PSL Business Plan and PSL rol statements and ascountabiltes.
4) External Validation
) A fotal of 403 External Validetions condiscted in 2019
b) External Validation Intrductory Workshops for the 2020 EV schools currently being conducted asross the state
) External Validation Mestings for 2020 beginin Term 1 Wezk &
) Principal Support
) Todote n 2019, there were 3920 contacts with Principls, with approimately 257% of these focused on EV support
Approximately 75% of contacts supported principals n ther development of key areas o the Princpal Standard.

‘Specific matters of which the delegates are fo take back o their PPCs:
1 NSWPPA Feadback
. Looking for state and loca council delegate fesdback o to strategies they would recommend to increase the.
“uptake’ of coaching/mentoring sugport from thei loca PSLs. What are the reasons why principals (of rarging
contexts) ccoess (or doit azcess) PSL suppart? How oan the PSL team improve and enhance their serice 1o
schools?

Matrers the NSWPPA Executive/ State Council need o be aware of:
NIL

‘Draft Position Paper for Council this term? NO.
Collaboration with another R&/WP/SC? Principal Wellbeing R6.
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Professional Learning Officer: Margaret Charfton.
Email: mchariton@nswppa org.au
Executive Liaison: Lyn Davis

Summary of Matiers:
Art of Leadership 2019 — 7 courses run, with 178 participants

NSWPPA Principal Credential, 2018/19 - 83 participants over the program, with 55 validated and
awarded the NSWPPA Principa] CredentialCertificate of Validation and 50% Master of Education
(Educational Leadership) UOW. Heartfel thanks extended to the outstanding team of Principal faciitators
Who sUppOrt this program and the leaming of school leaders across the state.

International presentation of the NSWPPA Principal Credentil and the success and impact it has had
across NSW was delivered at the ICP Convention in Shangha in October.

Key NSWPPA Professional Learning programs for 2020:
NSWPPA Principal Credentil, 2020/21 program

Artof Leadership and AOL Masterclass — 12 programs n total
Tao of Teams

Powerful Performance Conversations

The Middle Leadership Imperative

7 Habits of Highly Effective People

Leading 3 the Speed of Trust

NSWPPA website PL tab established to manage al registrations for courses

ve attended 2 number of PPCs providing information about how the PPA can support principals and
leadership teams.

Witters for delegates to take back to PPC's

See generalinformation sheet, NSWPPA Professional Learning Program 2020, detailing NSWPPA
professionallearning courses for 2020. Please distibute to colleagues and discuss at next PPC mesting.
Specfic detail bout each course /venue willbe ready for Term 1. Getin early ifyou would like 2 program
o runin your local area.

Please contact me if you would lie me to attend your PPC mesting to provide detai around the.
developed courses, leadership and professional learning information.

I woulg ike to use each PPC Leadership Contact person to disseminate information regarding professional
learning opportunities, and when nesded to provide feedback.

Professional learning on demand - the PPA is keen to work with local PPCs or networks of schools
wishing to run 3 specific program in thei area. Please contact me to discuss how we can match the
program to your needs.
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Wistters the NSWPPA Executive/ State Coundl need 1o be aware of

"Draft Position paper for Counci this term o

Collaboration with another RG/SC/WP? No
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Professional Support Officer Report

PSOs: Wendy Buckiey 0403560814, Email:  wendy buckley@det nsw eduau
Geoff Scort 0427451359 Email:_geoffscou@detnoweduay
Executive Lisison:_Phil Seymour Email:_pseymour @nswppa orgau
‘Summary of Matters:
Ongoing:

‘The PSOs have continued to support many colleagues in  variety of ircumstances since our ast report.
“The individual support provided is confidential, but ranges from telephone conversations, referrals to
ppropriate support services, meetings with principal, representations to Do senior officers and on-site
visits. Sadly, both PSOs attended funeralsrecently of current and past principals who have passed away.
‘The work of Chairpersons Judy Goodsell Principal Support RG) and Greg McLaren (Legal lssues SC) and that
of the members of these groups i acknowledged as extremely valuable for the ongoing wellbeing of
principals. Complaints and allgations directed at principas remain the major area of concern, whether
‘managed by DELS or EPAC. Some of these are anonymous, however many are attributed to 2 disaffected
staff member of member of the community, exacerbated by misuse of social media

Current:
‘The DoE i currently working colaboratively on  number of matters relating to enhanced support for
princpals:

 The rialof improved methodology and communication re complaints handiing by DELS and Principals that
‘was conducted in Metropolitan South Operational Directorate i to be extended to other ODs early 2020;

A support resource with suggested changes to policies and procedures re workers compensation claims
involving ltgation has been drafted and the NSWPPA continues to have input;

* The issue of social and traditional media and technology misuse and the targeting of Principals is a major
ssue about which the NSWPPA has registered our ongoing concerms;

* Termly mectings with NSWPPA / NSWSPC / Dep. Sec/s re continting 2 pro-active approach to
implementing al of the above.
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Matters for delegates to take back to PPC's:
+ Continue having 3 regular session atall Area Council meetings on ‘looking afer each other’, particulary
but not only, for newly-appointed and relieving colleagues. Contact should be made with principals who
regularly ‘miss’ Area Council Meetings t0 support them in their role.

« Remind Area Principals to check the now regular section in What's Hot, which wil make reference to any
LegalIssues updates and policy updates (with appropriate hyperiinks). Allprincipals should be mindful of

the procedures where a conflict of nterest potentialy arises.
+ Invitations to DOE senior officers in Legal Directorate, Health and Safety and EPAC to attend and present
at Area Council Meetings is encouraged. LI SC Chairperson, Greg McLaren, can sist Area Presidents in
arranging these sessions. Al of these suggestions are to assist principals to keep abreast of policies and
procedures, be pro-active and minimise th risks of ‘making a wrong cal”

+ The current Principal Support Access Flowchart i on the website homepage under Principal Support —
encourage all colleagues to refer to this and keep a copy handy in theiroffices. Remember to contact and.
engage with PSL, a5 an important resource person.

Matters the NSWPPA Executive/ State Council need to be aware of
“The DoE is currently working collaboratively on a number of matters relating to enhanced support for

principals

Draft Position paper for Counlthis term No.

Collaboration with another RG/SC/WP? Principal Support RG / Lega lssues SC
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ARPP

Association of Retined Primary Principals

REPORT to NSWPPA STATE COUNCIL
28 & 29 November 2019

A big thank you to the PPA and Vicki Harris for the organization of the Anmal Life Members Day. We appreciated the
opporfunity fo acknowledge the outstanding efforts of current principals and the Presentation of Awards.

‘We especially congrafulate the new life Members: Alan Kerr, Jackie Malecld, Kerry Moore and Chris Parkinson for their
outstanding coniributions to Public Education and the NSW Primary Principals Association

OUTINGS and EVENTS UPDATE
On 5% September our luncheon was held at the Emperors Garden Restauraat preceded by drinks and  get together atthe
Covent Gardens Hotel. It was pleasing to see 45 members in atendance which was exceptional given the sumber of regulars who
cunenty travelling.

Our next lunch will be our Annal Christmas Function on Thursday § December at the Epping Club. As always, we extend an)
invitation to President Phil or Executive Representative to join with us at our Cify Iunches.

ARPP 201819 SURVEY REPORT

58 members responded to the Survey. The following analysis comments on the main themes emerging from the questions. Further|
detailed quantitative and qualitative analysis will folow this initial generic overview. The Survey covered 3 Areas: Retirement
Activifies, Personal reflections on aspects of Refirement and Membership.

PART C (Membership)

1. IMPROVED MEMBERSHIP for ARPP can be achieved by more contact @ poiat of retirement, promotional
‘brochures, and ‘retirement to transition programs for late career principals, personal invitations to 0o members. More.
‘gender fiendly activifies 50 as not seen as the ‘Old Boys CIuby, create self-regulating localregional chapters with an
‘anmval State “Conference’ and casual refirement seminars.

2. ARPP EVENTS should: keep the social aspects of the event, more variety of lunch vemnes encourage and support more
regional activities, include more interest sessions (e.g. guest speakers,travel tips, historical sessions, lfe-style inputs,
voluateer work options, PPA . Super pension Updates) which could be an optional composent before social gatherings
ie. guest speaker @ 10.30am & encouragement to bring spouse.

ARPP WEBSITE REVIEW

Following on from our meeting with our Secondary Refirees and suggestions arising from our ARPP Survey we are keen to
review our website and activities to enable our Association fo be more responsive fo the various needs of our members. In.
‘particular, we can look at components such as Managing Refirement; Keeping in Touch; Retirement Options; Working in
Retirement; Staying Up-To-Date and a Tours & Travel section. We have been greatly impressed with the Secondary Retirees
‘Nefwork who are supported by the SPC and have the website infegrated info the SPV website.
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We are in the process of arranging a meeting with President Phil and Executive to consider avenues of support and further
‘promotion of ARPP.

STEWART HOUSE
As our Charity of Choice we encourage al retired principals and teachers fo contiae to support & promote the funding of
‘Stewart House. The support from schools and Teacher salary donations has declined significantly over the past 2 years and we
Seriously need to encourage reater support. It is currently undergoing a staffing review to enable ongoing support for the sfudents
attending Stewart Hovse. Further, a Joint DET & § House Working Party is developing a new Memorandum of Understanding o
Surther enhance the capacity of Stewart House to provide for those sfudents nominated for Stewart Hovse.

FosH
Retired principals support the Friends of Stewart House Charity through involvement i the management of FOSH as wellas
supporting the various fund -raising events.

Yon may wish o join vith us at the Functions planned for the rest of the year:

‘The most recent was a Cockatoo Island guided Tour & sausage sizzle nach was attended by 33 members & fiends and raised
$300.00 for Stewart House

The final event fo the year will be the Gosford Race Day on 23 November - §75 00pp including shared plaiers for oach, We
currently have 68 attending and would welcome more supportrs

LECTURE SERIES
On Thursday 4 July some 25 menibers gathered at the new DET Head Office in Parramatta o listen to Brian Powyer present an
excellent talk on the polifis of colonial NSW. Brian outlined how the early political tensions befween the free seftlers
(Exclusives) and former convicts (Emancipists) evolved over time to create the unique Avstralian polifical system.

VALE
In recent fimes we have been advised of the passing of close friends and colleagues:

Bernard Clarke

James Burton.

Peter McCallum

Jack Stevenson

Ton Simms

Sadly. our dear friend and colleague Brian Powyer passed away following a massive heart aftack on 12 November. Brian was a.
former PPA Executive member, former Principal of Winston Hills PS and Secrefary of ARPP.

‘The deepest sympathy of all Life Members and Members of the Association of Refired Primary

‘Principals has been extended o all families.

ENCOURAGING NEW MEMBERS
‘We contime to search for new memibers and recent retirees and encourage them fo join with s, We call on your assistance with
‘making contact with recently retired principals and those that are likely fo refre this year.

ARPP was established to provide an avenne for refirees to keep in tonch and to be able to meet and share their life in refirement.
‘While many of our members take on foles in a variety of organizations there are many who find the fransition more difficult.
Our events. newsletters and website provide news and a communication around the state. All retrees whether they are
‘metropolitan, or country can be involved through the various groups as they meet during the year.

Keep well & enjoy the good life,

Tom Croker
President
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