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New South Wales Primary Principals Association 
State Council Report 

2020 Term 2  

 

Reference Group: Finance and Administration 

 
Chairperson: Karen Mortimer   Email: karen.mortimer@det.nsw.edu.au     Executive Liaison: Michael Burgess 

 
Regional Representation: 

Hunter/Central Coast: Owen Dalkeith Western NSW: Rob McPherson  Sydney: Wanita Bowles  

New England: Pete Baum Illawarra/ SC: Wayne Osbourne  W Sydney: Nick Thomson 

SW Sydney: Karen Mortimer North Coast: Vanessa Cavanagh N Sydney: Ryan Shepheard 

Riverina: Theresa Kane   
 
DoE Personnel/ Visitors in attendance & role 

Gerard Giesekam – Chief Financial Officer Jessica Horn – Finance Manager 

Vanessa Felton – Director, Shared Services Sandi Simpkins – Director, Service Design, Learning and 
Business Systems 

Brett Ogier – Director Finance Analysis and 
Partnerships 

Kelly Edmunds – A/Director, Delivery Unit 

Brienne Roberts - Finance Manager James Oliver – Principal Project Officer 

Cathy Broadbridge – Leader, Strategic Schools  

 

Summary of Matters: 

Matters for delegates to take back to PPCs 

Matters the NSWPPA Executive/ State Council need to be aware of: No 

 

Draft Position paper for Council this term                                                        No 

Collaboration with another RG/SC/WP? (who) Glenn Walker (Chair; HR) in regards to SMR 

 

1. SFLM reduction by 25% - concerns about going over budget for some schools and PPCs. The COVID-19 
deployment of casuals had a supportive intention, but the repercussions have not been as positive.  
 

2. 6100 ‘carry forward policy for schools’ is in its consultation phase. Schools will have 4 years to manage their 
accumulated funds in 6100.  

 

3. The new and upcoming online enrolment design is getting closer to completion. This DoE initiative has been 
extremely well received so far. 
 

4. The Delivery Unit has made headway over the past 18 months in terms of actioning time saving for us. 
Examples of improvements for Principals, SASS staff and teachers in 2018-2019 presented are shortening the 
Annual report by 50%, allowing non-Principals to review PCard expenses, streamlining the FBT and improved 
search functionality in MyPL to account for location. 

1. Delivery Unit and Finance would appreciate some feedback from PPCs. Complete the following survey at 
your next meeting, if possible. Responses will accumulate in one space and will be forwarded to Kelly 
Edmunds and Gerard Giesekam by the end of Term 2. https://forms.gle/VFi8Qs46prj1tg6g8 

 

 

https://forms.gle/VFi8Qs46prj1tg6g8
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New South Wales Primary Principals Association 
State Council Report 

Term: 2  
2020 

 

Matters for delegates to take back to PPC’s 

 

 

 

 

 

 

 

 

 

Matters the NSWPPA Executive/ State Council need to be aware 

Draft Position paper for Council this term:   No 

      

 

 

 

 

 

 

 

*Please take the time to address or look at the contents in the following:                                                                       
Check that all staff have completed the annual Child Protection module and make sure records match staff 
employed. This is an auditable requirement.                                                                                                                                                                                                                                                                                       
Behaviour resources- https://education.nsw.gov.au/student-wellbeing/attendance-behaviour-and-
engagement/student-behaviour                    

Smiling Mind Schools Program- excellent free mindfulness program. Smiling Mind education 
program 

 Disability Strategy updates -https://education.nsw.gov.au/teaching-and-learning/disability-learning-and-

support/our-disability-strategy                                                                                                                          

Psychological & Wellbeing Services- https://education.nsw.gov.au/student-wellbeing/counselling-and-

psychology-services/student-mental-health-and-wellbeing-support-in-schools                                                                         

Disability Royal Commission and updates:   disabilityroyalcommission@det.nsw.edu.au                                                                                           

Para professionals database link- https://education.nsw.gov.au/student-wellbeing/external-wellbeing-

providers                                                

  

 

 

As above. 

https://education.nsw.gov.au/student-wellbeing/attendance-behaviour-and-engagement/student-behaviour
https://education.nsw.gov.au/student-wellbeing/attendance-behaviour-and-engagement/student-behaviour
https://education.nsw.gov.au/student-wellbeing/counselling-and-psychology-services/student-mental-health-and-wellbeing-support-in-schools/mental-health-partner-providers/smiling-mind-education-program
https://education.nsw.gov.au/student-wellbeing/counselling-and-psychology-services/student-mental-health-and-wellbeing-support-in-schools/mental-health-partner-providers/smiling-mind-education-program
https://education.nsw.gov.au/teaching-and-learning/disability-learning-and-support/our-disability-strategy
https://education.nsw.gov.au/teaching-and-learning/disability-learning-and-support/our-disability-strategy
https://education.nsw.gov.au/student-wellbeing/counselling-and-psychology-services/student-mental-health-and-wellbeing-support-in-schools
https://education.nsw.gov.au/student-wellbeing/counselling-and-psychology-services/student-mental-health-and-wellbeing-support-in-schools
mailto:disabilityroyalcommission@det.nsw.edu.au
https://education.nsw.gov.au/student-wellbeing/external-wellbeing-providers
https://education.nsw.gov.au/student-wellbeing/external-wellbeing-providers
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New South Wales Primary Principals Association 
State Council Report 

Term: 2  

Reference Group: Teaching Principals’  

Chairperson: Bek Zadow Email: rebekah.zadow@det.nsw.edu.au               Executive Liaison: Stuart Wylie 

Regional Representation: 

Hunter/Central Coast: Kristen Kime Western NSW: Shelley Darcy Sydney: Deborah Maxfield 

New England: Andrew Rodgers  Illawarra/ SC: Michael Schwetz W Sydney: Bek Zadow 

SW Sydney: Doris Herrmann North Coast: Leanne Parker N Sydney: Paddy Rich 

Riverina: Julie Eason   

DoE Personnel/ Visitors in attendance & role 

• Angelo Gavrielatos – President NSWTF 

 

Summary of Matters 

Matters for delegates to take back to PPC’s: 

Matters the NSWPPA Executive/ State Council need to be aware of: 1-6 

Draft Position paper for Council this term                                                          No 

Collaboration with another RG/SC/WP? Nil 
 

1. Allocation of School Counsellors – specifically the way the people in that role rapidly changes. 

2. COVID-19:  

❖ Conflicting advice for parents between DoE and schools,  

❖ clearer communication to be sent from DoE,  

❖ lack of clarity in communications,  

❖ delays in receiving PPE,  

❖ what do we do about resources we can’t recoup,  

❖ concern about students still being kept at home,  

❖ social distancing pack would have been better received had we got it prior to students 

returning,  

❖ Technology – devices and dongles never turned up,  

❖ COVID casual scheme was flawed in many ways,  

❖ workload insurmountable,  

❖ inconsistency between DELs re schools moving to Phase 2 when the rest of the state was in 

Phase 1,  

❖ Term 2 temp contracts a killer for small school budgets,  

❖ hearing information from the media before DoE was disappointing and 

❖ vulnerable staff and how to have them classes as vulnerable and the inconsistency of this 

around the state. 

3. Good news stories – grateful for additional TP release and grateful that TP1 and TP2 did not have their 

SFLM taken to fund the COVID Casual scheme. 

4. Wellbeing of our TPs who have gone from bushfire, to flood, to COVID-19 pandemic is a real concern. 

TPs are also concerned about the burnout of their staff. 

5. NSWTF Small School Restricted Committee are working on a policy that compliments the TPRG position 

paper. 

6. Angelo Gavrielatos spent an hour with our group and has committed to attending our next meeting 

too. He has recommended that the TPRG put together a submission to the NSWTF’s Independent 

Inquiry in to teacher work pressures, being led by Geoff Gallop. 

NSWTF Small School Restricted Committee are working on a policy that compliments the TPRG position paper. 
This will be an important document moving in to the next Award agreement. 

TPRG will be working on a submission to the NSWTF’s Independent Inquiry in to teacher work pressures. 

 

mailto:rebekah.zadow@det.nsw.edu.au
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New South Wales Primary Principals Association 
State Council Report 

Term: 2 

Standing Committee Report: Annual Conference 

Chairperson: Kylie Donovan      Email:kylie.donovan@det.nsw.edu.au           Executive Liaison: Rob Walker 

Representation: 
Karen DeFalco Daryl McKay Vicki Harris 

Michelle Davies Mark Pritchard Cameron Upcroft 

Michelle Sarjana Polly Palaitis Sheila Bollard 

Lyndall Droscher Rob Walker  

Summary of Matters: 

Matters for delegates to take back to PPC’s 

Matters the NSWPPA Executive/ State Council need to be aware of: 

 

Draft Position paper for Council this term                                                        Yes    /    No 

Collaboration with another RG/SC/WP? (who)       
 

 

• Conference planning still going ahead for October. We are unsure at this stage to the total number which will be 

allowed to attend the conference space. Obviously dependent upon NSW Health recommendations. 

• Conference registration will open on Monday 27th July. Payment this year is only by Pcard. 

• Conference dates:  

Registration & Welcome drinks: Monday 26 October. Speaking program: Tuesday 27-Thursday 29 October. 

Day 1: Opening ceremony, PPA awards, Life Member’s function, speaking program, AGM and cocktail reception. 

Day 2: Business session 2, speaking program and evening social event (dinner & dancing – if permitted). 

Day 3: Speaking program. Conference closes at 12.45pm (approx.) followed by lunch. This time caters for travel. 

• Conference sponsorship packages changed due to COVID. Sponsors paying 50% of the total. Most sponsorship 

packages have already been taken up. 36 responses in 4 minutes of release. 

• Speakers must currently reside in Australia. Speakers are currently on a firm hold, no contracts signed or deposits 

made as yet. 

• Currently investigating most effective way to efficiently collect and track delegate attendance at conference 

sessions without a hefty financial commitment. 

• Investigating the possibility of livestreaming sessions for those who cannot attend. 

• Student performances – decision made to record these. If/when restrictions are eased to allow student to travel 

(excursions), student can perform live. 

• All information for conference this year will be found on the SchoolStream app. No hosting a separate website. 

There will be a link to registration on the PPA website. 

• Conference registration will open on Monday 27th July. Payment this year is only by Pcard. 

• All information for conference this year will be found on the SchoolStream app. No hosting a separate website. 

There will be a link to registration on the PPA website. 

 

• Currently investigating most effective way to efficiently collect and track delegate attendance at conference 

sessions without a hefty financial commitment. 

• Day 1: Opening ceremony, PPA awards, Life Members function, speaking program, AGM and cocktail reception. 

• Day 2: Business session 2, speaking program and evening social event (dinner & dancing – if permitted). 

• Day 3: Speaking program. Conference closes at 12.45pm (approx.) followed by lunch. 
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New South Wales Primary Principals Association 
State Council Report 

Term: 1 

 

Standing Committee Report: Communications and Engagement  

Simon Mulready, John Goh, Andrew Smee, Carolyn Nugent, Adam Wynn Ben Carter Amanda Kowalcyk 

Chairperson: David Munday    Email:  david.munday@det.nsw.edu.au   Executive Liaison: Jude Hayman  

Representation: via Zoom 

Simon Mulready David Munday     Andrew Smee 

John Goh Jude Hayman  

Carolyn Nugent Ben Carter  

Adam Wynn Amanda Kowalcyk  

Meeting Attendees 

Oona Nielsen – Executive Director C&E Carmen Michael – Director- Content & Engagement 

Linda Doherty - Director Jackie Kuek- Director (r) Internal Communications 

Summary of Matters: 

SOCIAL MEDIA – Policy Update – Simon and Dave met with EPAC and C&E – waiting for feedback but the solution 

sounds practical, not like what we were initially advised.  

Communication issues: 
Frequency of communications to Principals – still too many on some topics, messaging needs to be respectful 
not insulting – some directorates still not getting it right. 
Support for key messages e.g. back to school, parents on school grounds, letter for students who are unwell, 
T3 Kindergarten enrolment reminders, feedback for parents when children miss 2021 high school placements 
– this is not a primary responsibility 
Continuing to consult on bushfire communications, also ongoing meetings with Kathy Powzun. 
Media: 
Inviting Arian Kerr from Media Unit to Term 3 meeting 
SWS – looking at top 10 primary schools to see how they are using SWS and how we can use this info to 
support more schools. 
Schoolbiz – plan to change into a news hub style – an opportunity to provide a lot of feedback about what should stay and 

go. This information is consumed differently in schools to Corporate. It must contain moe editorial and curation, Search 

function - maybe it is only for schoolbiz and it works, remove EOI, sticking to the rules between directorates e.g. no hiding 

docs in schoolbiz and saying we told you about it or consulted, links to the consolidated schedule for schools that add 

straight to our calendars in outlook, a decent staff to support all of the above. It needs to become the source of truth. 

 

Matters for delegates to take back to PPC’s: Schools Video – successor to Filmpond. Intention is for sharing 
best practice. Can sync with SWS/Facebook. Brightcove platform offers a world-class, private and fully 
integrated video streaming platform: Upload 20 mins footage, get a 2 minute video back in 24 hours 
 

Matters the NSWPPA Executive/ State Council need to be aware of: 

- Developing package for consideration reimaging logo, merchandise etc 

- Rolling meetings on Teams throughout Term 2 with different project groups 

- Continuing to develop protocols for use of Teams and other platforms for the NSWPPA 

Draft Position paper for Council this term: No 

Collaboration with another RG/SC/WP? Not this term  
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New South Wales Primary Principals Association 
State Council Report 

Term: 2, 2020 
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New South Wales Primary Principals Association 
State Council Report 

Term: 2, 2020 
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New South Wales Primary Principals Association 
State Council Report 

Term: 2, 2020 

Standing Committee Report:      LEGAL ISSUES  

Chairperson:   Greg McLAREN    Email:   greg.mclaren@det.nsw.edu.au   Executive Liaison:   Robyn Evans 

Representation: 

Andrew Doyle Ben Matthews Greg Grinham 

Greg Wells Jeff Lie  

Meeting Observers   

• Geoff Scott (PPA Support Officer & Life 

Member) 

• Wendy Buckley (PPA Support Officer) 

•  • Judy Goodsell (Chair, Principal Support RG) 

Meeting Attendees    

• Michael Waterhouse (DoE General Counsel) • Jo Frearson (DoE A/Director H&SD) 

• Sarah Hargans (DoE Chief Legal Officer) •  

Summary of Matters: 

Matters for delegates to take back to PPCs: 

Matters the NSWPPA Executive/ State Council need to be aware of: 

Draft Position paper for Council this term                                                        Yes    /    No 

Collaboration with another RG/SC/WP?        Principal Support RG 
 

Legal Services Directorate 

-2020 has brought an increase to GIPA requests up over 60% to previous years at this time of the year. 

-Cross portfolio social media project for serious attacks on school staff & defamation due for pilot in term 3. 

Employee Performance and Conduct Directorate (EPaC) 

-Eighteen areas of misconduct in guidelines as well as new direct management action phases. 

-Seconded Principals and DPs in Teacher Performance Management and Improvement (TPMI) unit continue 

to advise and support school leaders in providing targeted support for underperforming staff in schools. 

Health & Safety Directorate (H&SD) 

-Emergency drills notification on ICE on hold. To be discussed with PPA for reactivation in term 3. 

-Schools reminded to only use thermometer issued to schools on students with flu or cold like symptoms. 
 

*Principals are encouraged to talk to PPA colleagues if they have an issue they cannot resolve. If you or your Principal 
colleague cannot arrive at a satisfactory solution call a member of PPA State Executive, PPA Professional Support 
Officers Geoff Scott or Wendy Buckley, or Greg McLaren 04088 15 210.                                                                 

-EPaC website has been updated since week 5 to adhere to Tedeschi Review recommendations. 

-Casual teachers can also access Employee Assistance Program (EAPs) during term 2.  

-New non-attendance directions with the Education Act Part 5A related to serious violence /violent 

behaviour risk requires Executive Director /Dep Sec to be actioned to direct to a student not to attend 

school during a specified period as student is deemed risk to others. Not related to Suspension policy. 

-Principals encouraged to contact Legal Services for advice about issues with terms and conditions for 

cancelled excursions and camps due to the pandemic. 

-Disciplinary Advisory Panel of cross portfolio senior officers reviewing conduct matters has commenced. 

Legal Issues SC seeks NSWPPA representation as an observer on that panel.    

-CESE will continue to conduct a second evaluation of TPMI. Legal Issues SC recommends the NSWPPA 

continue to support this program providing direct guidance to school leaders with underperforming staff. 

-Non School Ops EDs and senior officers using non-endorsed NSWPPA Principals (& schools) to trial 

systems and practices. This sample is then used as the consultancy basis for implantation. Suggest this 

method could be detrimental to all schools unbeknown to that Principal (& school) of the bigger picture. 

-EPaCs Fair Work, Fair action needs to be removed or improved. A ‘dud’ since introduced in 2014. 
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Working Party Report: School Viability 

Chairperson: Grant Schaefer Email: Grant.Schaefer@det.nsw.edu.au Executive Liaison: Robyn Evans 

Representation: 
   

   

   

   

Meeting Observers  

•  •  

•  •  

 

Meeting Attendees 

•  •  

•  •  

 

Matters for delegates to take back to PPC’s 

Matters the NSWPPA Executive/ State Council need to be aware of: 

 

Draft Position paper for Council this term                                                        No 

Collaboration with another RG/SC/WP? (who) 
 

Summary of Matters: 

Currently working with three Primary schools in NSW, through various sections of the protocols that may lead 

to schools closing permanently, entering a recess of up to two years and one of amalgamation. Contacted 

various other schools to identify enrolment for 2020 and enrolment projections. Three new school have been 

identified at the beginning of the school year. 

Also looking at ‘other educational provision model’ for a school currently in recess.  

Phone conversations with Executive Directors and NSW Directors Public School around the HR issue of Teaching 

Principal placement when a school is placed into recess. The discussion around above establishment 

placements if suitable position is not found, usually around travel time/distance for rural and remote schools. 

Discussion with DoE personal around identification of 6pt schools and available allowances. 

Still unsure what effect COVID-19 will have on enrolments for TP1 and TP2 with changes in employment 

opportunities and other economic effects. 

 

PPC Presidents please let me know of any schools in your council areas that may be even rumoured to be 

talked about to with respect to entering the process of assessing a schools viability and educational provision. 

Please notify PPC Presidents of any schools that are having discussions with Directors Educational Leadership 

around any areas of current or future School Viability. I can be contacted on the above email address, at 

Lakelands Public School on 4261 1540 or on my mobile 0420 499 895. 

 

 

mailto:Grant.Schaefer@det.nsw.edu.au
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NSW Primary Principals’ Association 

State Council Report 

Report to the NSWPPA State Executive and State Council 

 

Observer Group: CENTRAL SCHOOLS 

 

Observer:    Michael Windred                                                            Contact number:       0447626886                       

Email address:      michael.windred@det.nsw.edu.au     

Executive Member: Robyn Evans       

Disaster / Drought Supplementation 

A question on many of our principal’s minds is about the Disaster supplementation staffing (for the 

drought) as this will have significant implications on many schools and their staff. Will this carry into 

2021?  

Technology Access 

Due to the isolation of most Central Schools, and of-course many other rural and remote schools the lack of 
infrastructure in telecommunications meant that we were forced to use a remote learning model (hard 
copies of work and USB’s stacked with resources) due to our families not being able to access the internet 
from their home.  

Lack of infrastructure for digital access is high up on our list of priorities for many of our schools. Very 
few families have internet access and many of their teachers also don't have internet access in their 
houses. 

Principals reported that due to everyone being home that the poor bandwidth caused systems to 
intermittently drop out. The poor bandwidth disabled schools to perform multiple Zoom lessons and 
meetings at one time across the school and into the community. One principal reported that their Wifi 
repeater in school was damaged by painters who were allowed to be on site... yet the IT personnel not 
allowed to travel out to the school to fix it. 

Delivery of Laptops and Dongles 

There was a varied response from principals across the state. 

1. Dongles and laptops that were requested arrived in a timely manner. 
2. Dongles and laptops that were requested arrived in a timely manner, and then a double up of the 

order of dongles and laptops arrived a few weeks later without warning or reason. 
3. Dongles and laptops that were requested arrived at the same time the students came back to 

school. 
4. Dongles arrived but no laptops. 
5. Some schools are still to receive their order. 

 Some principals reported that the dongles were of little value due to the lack of mobile coverage.  

In another case, the delivery company wouldn’t deliver the dongles and laptops to school even though they 

were only forty minutes away and then took the devices nearly two hours away and drove through the town 

of Yeoval and past the school. The principal’s husband ended up driving the two hours to pick them up. 
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I realise that we have brought to the attention our struggle with reliable technology many times before, 
however it might be worth bringing this to the attention of the Technology Reference Group, Laurie 
Campbell (Director, Rural and Pathways Education) and Stephen Loquet (Chief Information Officer) one 
more time. 

Hygiene Supplies 

Some schools are still awaiting the non-contact thermometer and goggles and masks 
etc despite several emails to COVID 19 and to their local AMU.  

COVID-19 Employment of casuals 

Schools had 25% of their Sick and FACS leave withdrawn from their accounts to employ casuals for the 
length of Term 2, however there were cases where the casuals that were appointed to the schools 
could not work in the schools, however schools were not consulted about what casuals were working in 
the schools. This didn’t make sense and it have left school out of pocket. Do they get reimbursed? What 
has been planned for the excess? 
 
Draft Position paper for State Council this term?  

If Yes – Further Information 

 

 

Specific matters of which the NSWPPA State Executive/State Council need to be made aware: 

 

We will continue to highlight the inequity in executive release, principal classification and student wellbeing officers.   
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New South Wales Primary Principals Association 
State Council Report 

Term: 2, 2020 

 

Observer Group Report: Environmental Education Centres 

Observer: Peter Jones                                                                  

 Email:    peter.j.jones@det.nsw.edu.au 

Contact Number: 0249 558673                               

 

Summary of Matters 

Matters the NSWPPA Executive/ State Council need to be aware of: 

Draft Position paper for State Council this term                                 Yes      /      No 

If Yes please supply further information 

 
 

• EEC’s are currently under increasing financial pressure following the COVID 19 restrictions and the 

current ban on excursions. EEC’s rely on income generated by excursions to fund their equipment 

and other expenses, especially additional staffing.  

• EEC’s have been actively lobbying DoE for small groups of students from a single school to be 

permitted to participate in educational fieldwork excursions conducted at the EEC school site. 

Unfortunately, the DoE has been unwilling to make any exception to the excursion ban even though 

EEC teachers are Department employees and students are at no more risk in our schools than their 

own, particularly as they learn outside during the excursion. 

• Recent requests for data and other information have been coming in from DoE with unreasonable 

timeframes (often required within hours). As EEC Principals are Teaching Principals and do not have 

fulltime SASS staff, these requests have caused considerable stress. 

• Unfortunately, there is still no word on the school entitlement review and how this will impact 

EEC’s. Concern has been raised that EEC Principals have not been part of the consultation process 

and that the current inconsistencies that currently exist may continue.  

• The major push from EEC’s continues to be two teachers in every EEC (a Teaching Principal and a 

full-time teacher). Currently some EEC’s have a Teaching Principal and 1.0 Classroom Teacher, 

others have a Teaching Principal only. One EEC shares a Teaching Principal between two Centres 

and has a 0.4 teacher allocation only.  

• Concerns remain about the SASS support in EEC’s. Currently EEC SAM’s are 15 minutes short of full-

time (two teacher schools) while one teacher schools receive a lower SASS allocation again. 

• The financial pressures facing EEC’s due to zero excursion income 

• The current excursion ban ruling which does not exclude EEC’s 

• Timeframes for information requests 
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New South Wales Primary Principals Association 
State Council Report 

Term 4 

Observer Group Report: Principals, School Leadership 

Chairperson: Peter Flannery                                             
Email: peter.flannery@det.nsw.edu.au 
Contact Number:   0416185131/66235920                                       

 

Summary of Matters: 

1) Recruitment and PSL Business Plan 

a) The Director, PSL role currently under recruitment 

b) An eligibility list has been established for temporary PSL and PC-M positions across the state for the 

remainder of 2020. 

c) A significant number of current PSLs complete their contracts at the end of 2020, with a recruitment 

process for 2021 to be conducted in Semester 2. 

d) Key focus areas of the 2020 PSL Business Plan continue to be: 

i) Growing School Leadership Capacity 

ii) A highly skilled and well supported workforce 

iii) Strengthening Partnerships and Innovation 

iv) Supporting Schools to pursue Excellence 

2) School Excellence 

a) The PSL and PC-M team have been supporting the development and workshopping of the draft School 

Excellence materials 2021-2024, ready for launch, development and implementation in Semester 2 2020. 

b) The PSL team are working with the Capacity Building Team (CESE) and DELs with the Leading Evaluation, 

Evidence and Data (LEED) Project, further supporting the development of the 2021-2024 School Excellence 

Policy. 

3) External Validation 

a) The scheduling and conducting of External Validation panel meetings for 2020 was postponed due to Covid-19, 

with them since being rescheduled to begin Week 6 Term 2. The panel meetings continue to be led by PSLs 

and supported by colleague peer principals, and are being conducted virtually via the Microsoft Teams 

platform. 

4) Principal Support 

a) Data regarding Principal support shows significant areas requested include coaching of newly appointed 

Principals, mentoring and advice, EV and School Excellence support, network and PPC meeting presentations 

and contentious issues support. In light of Covid-19, PSL support included taking on the role of co-principal or 

indeed relieving as principal in some contexts. 

b) Newly Appointed First-time Principal coaching impact surveys have been distributed and feedback collated in 

order to measure the impact of PSL and PC-M support in this area. 

 

Matters the NSWPPA Executive/ State Council need to be aware of: nil 

 

Draft Position paper for State Council this term                                 No 
If Yes please supply further information 
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