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Thursday 3 and Friday 4 September 2020
Online Meeting

Join Thursday’s State Council Zoom Meeting here

Or copy and paste this link into your browser...

https://nsweducation.zoom.us/j/65382586215?pwd=TORpazhGUkh2RUVCMEd6NFUyalR3UT09

Area Council Delegates, Reference Group/Standing Committee/Working Party Chairpersons,
Observer Delegates and State Executive

AGENDA

Day 1 - Thursday 3 September 2020
(Sessions chaired by President, Phil Seymour unless otherwise indicated)

8:30am - 9:00am (login available from 8:00am)

1. Commencement of Term 3 State Council Meeting
1.1. Welcome & online protocols reminder
1.2. Acknowledgement of Country

2. State Council Opening Business

2.1. Apologies
2.2. Introduction of new members
2.3. Stewart House — arrangements, members encouraged to join & promote salary contributions

to Stewart House

3. Agenda
3.1. Items as circulated

3.2. Additional items and variations

3.3. Acceptance
3.4. Development of questions for Guests

9:00am - 9:45am
4. Guest: The Hon. Sarah Mitchell MLC, Minister for Education and Early Childhood Learning

4.1. Welcome

4.2. Presentation
4.3. Questions & Discussion


https://nsweducation.zoom.us/j/65382586215?pwd=T0RpazhGUkh2RUVCMEd6NFUyalR3UT09
https://nsweducation.zoom.us/j/65382586215?pwd=T0RpazhGUkh2RUVCMEd6NFUyalR3UT09
https://nsweducation.zoom.us/j/65382586215?pwd=T0RpazhGUkh2RUVCMEd6NFUyalR3UT09
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9:45am — 10:30am

5. Guest: Mark Scott, Secretary, Department of Education
5.1. Welcome
5.2. Presentation
5.3. Questions & Discussion

10:30am — 11:00am Morning Tea

11:00am — 11:45am Lessons learned in COVID-19 school support and management of outbreaks
6. Guest: Sylvia Corish, Executive Director School Performance.

6.1. Welcome

6.2. Presentation

6.3. Questions & Discussion

11:45am - 12:30pm
7. President’s Report
President, Phil Seymour
7.1. Report as circulated
7.2. Property Acquisition

8. Minutes of Term 1 2020 State Council Meeting
Secretary, Jude Hayman

8.1. Corrections

8.2. Acceptance

8.3. Business Arising

9. Treasurer’s Report
Treasurer, Michael Burgess
9.1. Report as circulated
9.2. Highlighted items
9.3. Acceptance

Chair: Deputy President, Robyn Evans
10. Panel Session 1: Reference Group/Standing Committee/Working Party Chairpersons
10.1. Questions on reports (as previously tabled/circulated)

12:30pm —1:00pm Lunch

1:00pm —2:30pm

Chair: Deputy President, Robyn Evans

11. Panel Session 2: Reference Group/Standing Committee/Working Party Chairpersons
11.1. Questions on reports (as previously tabled/circulated)
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3:30pm Director Educational Leadership survey results and School Performance update
12. Guests: Murat Dizdar, Deputy Secretary, School Performance and Cathy Brennan, A/Deputy Secretary,
School Performance
12.1. Welcome
12.2. Presentation
12.3. Questions and Discussion

3:30pm -3:45pm

13. Update on Measurement and outcomes-based funding in NSW schools (The Hon. Mark Latham MLC,
Committee Chair)

President, Phil Seymour

3:45-4:15
14. Property Acquisition

4:15pm Meeting Adjourned for Day One for all Delegates, Chairpersons and Observers.

4:15pm — 4:30pm Executive Reflection on Day 1 and refinements for Day 2.
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Online Meeting

Join Friday’s State Council Zoom Meeting here

Or copy and paste this link into your browser...
https://nsweducation.zoom.us/j/63380017780?pwd=MjdjZWZkOWt2Wmw1QU1XT1paK20zZz09

DAY 2 — Friday 4 September 2020

(Sessions chaired by President, Phil Seymour unless otherwise indicated)

8:30am - 9:30am
1. Review of Day One and outline/update of sessions for Day 2.

2. NSWPPA Business Session
2.1. APPA Report — President, Phil Seymour
2.2. AGPPA Report — Deputy President, Robyn Evans

Deputy President, Robyn Evans
3. Panel Session 3: Reference Group/Standing Committee/Working Party Chairpersons
3.1. Questions on reports (as previously tabled/circulated)

9:30am — 10:30am NSW Department of Education Organisational Review
4. Guests: School Improvement and Education Reform Group - Georgina Harrisson, Group Deputy
Secretary; Murat Dizdar, Deputy Secretary School Performance, Cathy Brennan, A/Deputy Secretary,
School Performance, Martin Graham, A/Deputy Secretary Education and Skills Reform and Jane
Simmons, A/Deputy Secretary Learning Improvement
4.1. Welcome
4.2. Presentation
4.3. Questions and Discussion

10:30am - 11:00am Morning Tea

11:00am — 11:45am Aboriginal Education update
5. Guest: Karen Jones, Executive Director Aboriginal Education and Communities with Tan Neal, Director
Policy, Research and Engagement Aboriginal Education and Communities
5.1. Welcome
5.2. Presentation
5.3. Questions and Discussion

11:45am — 12:30pm — Curriculum Review and Literacy and Numeracy update
6. Guest: Kay Smith, A/Executive Director Learning and Teaching with Paul Wood, Director, Early


https://nsweducation.zoom.us/j/63380017780?pwd=MjdjZWZkOWt2Wmw1QU1XT1paK20zZz09
https://nsweducation.zoom.us/j/63380017780?pwd=MjdjZWZkOWt2Wmw1QU1XT1paK20zZz09

iy NSWPPA
2 TERM 2 2020 STATE COUNCIL MEETING

SGEMNDY

I|,‘,,-,'i-l filry

Learning and Primary Education and Catherine Thompson, Director, Literacy and Numeracy
6.1. Welcome
6.2. Presentation
6.3. Questions and Discussion

12:30pm — 12:40am Chair: Rob Walker, Vice President
7. Area Council Issues
NB This session may be extended or lunch taken and reconvened if required.

12:40pm —1:00pm Chair: Deputy President, Robyn Evans
8. Panel Session 4: Reference Group/Standing Committee/Working Party Chairpersons
8.1. Questions on reports (as previously tabled/circulated)

1:00pm - 1:30pm Lunch

1:30am —-2:00pm
9. Guest: Ben Ballard, A/Executive Director, Learning and Wellbeing with Karen Hodge, Director Student
Engagement and Interagency Partnerships.
9.1. Welcome
9.2. Presentation
9.3. Questions and Discussion

2:00pm -2:30pm Chair: Deputy President, Robyn Evans
10. Panel Session 5: Reference Group/Standing Committee/Working Party Chairpersons
10.1. Questions on reports (as previously tabled/circulated)
2:30pm Wrap up and scheduled closure of meeting President Phil Seymour
2:30pm — 3:00pm Afternoon Tea break
3:00pm — 4:00pm Area Council meetings chaired by PPC Presidents (option - local arrangements apply)
Next Meeting
Term 4, 2020 NSWPPA State Council Meeting
Thursday 26 and Friday 27 November, 2020

Novotel Sydney Central OR online!

Stay Safe — remember to vote in your State Executive election



Mew South Wales Primary Principals Association
President’s Report to State Coundl

Term 3 State Coundil

‘Walpame to Term 3 State Council !

Itried to get ws together for this State Council, but the puidelines just swouldn’t allow it__muach like what is

happening in yaur schoals _the guidelines | The Departrment of Health certainly isn’t doing us any
fawours with their regular changes in the guidelines, Costutive disoussed the latest 16 pager with the

Minister, particularly related to the impact on school staff of the negaties COVID result being needed in
schaols.

Anather big isswe related to COVID is the impact of the state borders. Borders north & south have been

praoblematic and have impacted on schools, staff and students. Weve had comeersations with Executive
Directors Deasn White & Frank Potter as well as Deputy Secretary s Murat Dizdar and Cathy Brennan aon

hionw best to heldp schools, In the south thesy have been lucky to get sxemptions for H5C students and
teachers, but petting permits for athers hasn't been o esasy yet. The northern barder appears esen
harder to crack with over 270 staff living in Quesnsland and schook struggling ta Find casuals to back fill
watancies, One af our schoals is paying 515000 per week for additional casualk. The Dol will support
these schaols & their shrinking budgets.

Mat a week has gone by sincs lask State Council when at least one schaal hasn't gane non-cperational due
o @& COVID positees result accurding in our schaols. The dreaded news has landed bard an many schoals,
but the Dol has been incredibly scuppartive accarding to the principak | have spoken to, We invited
Executres Director Sykiia Carish {a previous PPA delegate to State Council) ta our last Executive mesting ta
euplain the process schoals po throughe It was illuminating information, S0 we have invited her to State
Council to explain the proces o you all.

The Dol certainky hasn't been standing still whils COATD has happened around us. There have been a
cauple of really important relesse this wesk that we must turn our atbention bo:

Disability Strategy - Inclusion Statement
| hanee been personally highlighting here at State Council for some time the issue of indusive practices and
the labby groups who are pushing for the @nd of aur 55Ps and Support Units

Inclusive educaotion means thet ol students, regordiess of disability, ethricity, socioromnamic
stotus, netivnaifty, lenguoge, gender, sexwval orfentotion or foith, con eocess and fully
participete in lrarming, olongside thedr similor oged peers, supported by recsorable odivstments
and tecching strategies teilored to meet their individval needs.
The statement is & commitment to strengthening inclusive education far all students with disability in
mainstream schoals and their support classes, and schoals far specific purposes. This is & sigh of relief far
all of us and certainly has been made in the Face of much appasition and the Dol and Minister need to be
cangratulated on this pasition. Thers is howeser moch more wark B0 come around the isoee and you
nesed to make yoursedf aware of what's going an.

o Wt ed ucatian. e pos aufintide-thie-de pa et m en tdics bility-strategy-resa uneessineuive-
afucation




New South Wales Primary Principals Association
" President’s Report to State Coundl

The Dizability Strategy team will bald @ number of engagement sessions with wchoal communities in berms
3 - 4, to hear fesdback an the support that is needed. This will inform the development of an Inclusive
Cducation Policy and practice resournces,

Student Behaviour Strategy
The consultation draft landed on Thursday maming. Your Student Wellbeing Reference Group, chaired by

Heden Craigie, has been attending mestings, forums and workshaps and providing imput bo this review
simoe 2017,

In 2007, an NEW Ombudsman’s Inguiry and the RSW Dal's Cd Serdices Resiew provided information ko
strengthen suppart for student behaviour to HEW public schoals. The Ombudsman’s propasals for
behawiour management reform facused an enhancing respanses to students requiring targeted or
individualsed imtervention and strengthening system-level processes bo dentify and respand ta
hehawiaur concems It also propased schaols sdopt a tiered or whole-scheal, presention-focused
appraach to address the full spectrum of student behaviour needs induding prevention, =arly
intervention for “at risk” students and individual targeted intervention for students with complex and
challenging behaviour needs.

It ales propased actians B suppart the implemantation of these refarms induding aocess to capacity
building expertise far principals, and data systems for identifying and tracking student progress and
futbames.
The report, Strengthening school and sptern cogacity fo implement effective inferventions bo sumport
student behowiows ood wellbeing in NSW public schools: An ewidenoe review; undertaken by estesmed
Australian academic, Professor Donna Cross pravides the faundation far the consultation draft.
The Student Behaviowr Strategy document cutlines the braad principles and highlight same key changes
including changes ta suspension and the employment of specialist staff with behaviour expertise to
support us to manage comples amd challenging behaviours as well a5 whale of schaal apprasches.
= [Key Reform Direction 1 - autlines the propased changes bo suspensians and the indusian of an
approved in-school suspension option.
# ey Reform Direction 2 - autlines the propasal far the support for complex behaviours from
specialist staff
# ey Reform Direction 3 - focuses an capacity building and PL

Wha hanee met with aur Secandary colleagues as the procedures around this policy are different P-6and 7-
12, Paints of agreement with Secandary Principaks Council include:
+  fdany of the draft docurments are oo wardy and are difficult to navigste easily.
#* Too manmy lengthy checklists and student support documents creating an sdmin burden
#*  [nutructional Lesders — Wellbeing could suppart schoals with high nesds and camplex
behaviours.
#* Al support units in mainstream schools should keee & nan-teaching OF with 7 or mare
classes,
Student support persan reguirements in the draft strategy ane unwarkable and impractical.
& Health and Safety apprasch to managing suspensians where staff and student safety s at
risk must be incarporated into policg.
The impracticality of In-schoo] suspensions in many settings
Dmagreeing with warging the current length of suspersions
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Our Legal Services chair Grag Molaren advises that there is a resview of the Code of Conduwct that you as
debepates need o follow through. In the st What's Hot | attasched a cheat sheet that may help you ta
gather your thoughts on this isswe.

‘Whilst not Department related, the East Coast review of MAPLAMN landed on Friday afternaon with much
fanfare. Our Minister had led the way For the Castern States to laok inta NAPLAN and charged Prof Barry
beGaw, Prof Bill Louden and Praf Claire Wyatt-Smith with reviewing HAPLAN. | have included the 10
recomimendations separately and swait the work af Vice President Bob Willatts and chair of our
Sspesment Planning & Accountability RG Scott Sanford to disouss our position an this.

On the issue of contracts for principals we put it squarely at the Minister last week and she responded

that the government’s position was dearly stated when responding the “Latham Manifesto®

reppmmendation 25 on perfformance pay for principak ie.
This would represent o significant departure fram Ristorical ond stotutony
employrment practices and would require extensive cansuitotion with
stakeholders and further consicaration by NSW Govarnment. The NS
Jovernment is working to improve principal performanos. The School
Leadership Institute hos dewvelaped o draft Principa! Leadershup Frameswork to
support the professional growth of principals. The Principal Leadershigo
Fraomewark sets out the leadership actions and behoviowrs that research
indicates howe g positive Impact an teocher and student learning.”

Emmmmm

At last State Coundil | dscussed the APPA research which highlighted the growth in anxious behaviours in
aur “tudents and the concern principals have in addressing this growing behaviaur. Wi have fallowed this
up with psychalogist Michasl Hawtan and have dessloped a pilat which we have presented to the Chiefs
af Staff of Minister for Cducation and Minster for Mental Health, We are awaiting a “call back” and will
present the package at next State Council.

Finalky, | will disouss my propasal for a permanent home for the FRPA and put 2 mation before Council on
Thursday morning. We felt it necassary to
pravide imfarmation to you all and ack far
wou b agree to the initiatree.

LIL T

Fromm this to this:
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New South Wales Primary Principals Association
President’s Report to State Coundl

Executive Election Timeline:

Week 5 Monday 17" August Mominations will open.
Week 7 Monday 31 August Nominations will dosa.
Week 8 Wednesday o September Ballot opens.
Waek 10 Wednesday 23™ September Ballot closes.

Week 10 Thursday 24" september Election declared, and results distributed
to zll members.

Whilst | haven't seen who has nominated, Fm sure we have some outstanding colleagwes who will be
walunteering their services to support us.... ook clasely at them, sum up what strengths they will bring, the
sxperiences they have had and who they can represant.

Mg this is mry last State Council as President | wiank to thank youw far your support and the privilege Fee
anjoyed in leading our Association far four years. | will pass the baton on, with tears in my epes, at the
amd of gur Annual Conferemca, Thank you ane and all and thank you ta this Deecutive wha have worked o
hard 25 a8 team to delieer great outcomes far yow.

Phil Seymmaur
Fresident

11



NAPLAN REVIEW - FINAL REPORT

Recommendation 1

1.1 Ministers re-endorse the importance of standardised testing in Australian school education
for:

a. Monitoring progress towards national goals

b. School system accountability and performance

c. School improvement

d. Individual student learning achievement and growth, noting the limitations on use in
detailed diagnosis of learning deficiencies and difficulties due to the degree of
uncertainty in measures of individual students

e. Information for parents on student and school performance.

1.2 Ministers re-affirm the role of national standardised assessment in fulfilling these purposes.

1.3 Continue to conduct national standardised assessment as a census test of student
achievement.

1.4 Define the purposes and limitations of national standardised assessment by decision of the Ministerial Council
in the manner proposed in Table 23 and communicate this on the Australian Curriculum, Assessment and
Reporting Authority (ACARA) website and in communications with schools and parents/carers.

Recommendation 2

2.1 Ministers note that national assessment policies and practices vary and that there are no
common features of assessment among high-achieving countries.

2.2 Rename the numeracy test as mathematics, to clarify that it assesses the content and
proficiency strands of the Australian Curriculum: Mathematics.

2.3 Add assessment of critical and creative thinking in science, technology, engineering and
mathematics (STEM) to the national standardised census assessment program, except at
Year 3, and introduce it only after a period of experimental test development that
demonstrates that valid and reliable tests have been developed.

2.4 Withdraw the current triennial sample survey of science literacy in Years 6 and 10 and
consider replacing it in the triennial cycle with another covering both a subject and a
general capability from the Australian Curriculum, such as history and intercultural
understanding.

2.5 Explicitly map the tests to the National Literacy and Numeracy Learning Progressions to
provide insight into student learning progress in the year levels in which the tests are
administered.

2.6 Jurisdictions investigate students’ reasons for absence from NAPLAN testing and seek to reduce the current
levels of absence, particularly at the secondary level.

Recommendation 3

3.1 Conduct NAPLAN tests as early in the school year as is administratively feasible.

3.2 Set a goal for the results from all NAPLAN Online tests marked online being reported to
schools, students and parents/carers within a week of the conclusion of the testing
window.

12



3.3 Continue to administer NAPLAN tests in Years 3, 5 and 7 and replace assessments in Year 9 with
assessments in Year 10. Assessments in Year 9 are not to be held in 2021.

Recommendation 4

4.1 Adopt a new name, Australian National Standardised Assessments (ANSA), in recognition of
the changes in the existing tests and the addition of tests of critical and creative thinking
in science, technology, engineering and mathematics (STEM).

4.2 Discontinue the National Assessment Program (NAP) sample survey in science literacy with
the introduction of ANSA in critical and creative thinking in STEM.

4.3 Maintain the National Assessment Program (NAP) sample surveys in civics and citizenship and in information
and communication technology literacy on their current three-yearly cycle. Rename the program the National
Sample Assessment Program (NSAP).

Recommendation 5

5.1 Redevelop the reading and mathematics tests as digital assessments, capitalising on all the
flexibility that the digital form offers for content and item form, with no constraint to
mirror the current print versions of the tests.

5.2 Develop the new critical and creative thinking in science, technology, engineering and mathematics

(STEM) so that it is ‘born digital’ since it will have no print form that it might have been constrained to match.

5.3 Undertake further development of the branching model and system changes to see if the ~ branching could be

based on estimates of achievement derived by the psychometric model and not number of items answered

correctly in the testlets.

5.4 Review the level of the National Minimum Standards on the NAPLAN scales to see if they are set too low and

progress work on developing additional “proficient” and “highly proficient” benchmarks.

Recommendation 6

6.1 Undertake significant development work on a new writing test to be ‘born digital'.

6.2 Ensure the new test design demonstrates clear alignment to the Australian Curriculum:
English, the Achievement Standards, the General Capabilities, and National Literacy and
Numeracy Learning Progressions.

6.3 Ensure the new test offers a broadened range of forms including imaginative, persuasive
and informative genres, staged across the years of testing (for example, Year 3:
imaginative; Year 5: imaginative and persuasive; secondary: persuasive and informative).

6.4 Ensure the prompt clarifies to students the audience for the writing.

6.5 Extend the assessment time for the writing test to be sufficient for students to be able to
draft and edit before producing final copy.

6.6 Develop a ‘digital placemat’ to present students with an overall concept or theme and a
number of visual and verbal stimuli they could respond to.

6.7 Withdraw the language conventions test as a separate test and assess grammar,
punctuation and spelling in the writing test.

6.8 Allow Year 3 students to hand write responses and Years 5, 7 and 10 students to write using
a computer.

6.9 Systematically train students in the use of a keyboard to achieve efficiency before Year 5,
with demonstration of fluency in typing to be ongoing throughout schooling.

6.10 Simplify the marking rubric with fewer criteria that are conceptually independent.

6.11 Trial automated scoring of spelling, vocabulary, sentence structure and punctuation in the
writing test, while authorial aspects of writing are to be scored by teachers.

6.12 Reinstate the writing test as a census test in 2023, following redevelopment and evidence
from the sample trial.

13



6.13 Explore digital approaches to support national marker training and marker moderation
online, including the use of exemplars and rich commmentaries for a stronger national
perspective to the marking and teacher judgement contribution.

Recommendation 7

Establish a new time series, beginning with the year in which NAPLAN Online is fully
implemented.

Recommendation 8

Continue to publish annual reports on performance levels — national, state and territory and
jurisdiction, as well as for subgroups of interest, such as male and female, Indigenous,
students with a language background other than English —and trends in performance
levels over time.

Recommendation 9

9.1 Ministers emphasise that standardised test results should be used in conjunction with
school-based assessments in judging students’ progress and in reporting to parents.

9.2 Ministers emphasise that My School does not compare statistically similar schools but

instead provides information on patterns of achievement and growth of similar students

from the larger Australian population.

Recommendation 10

Undertake a formal evaluation of any changes made to the national standardised assessment

program, with particular attention to the costs and benefits of these changes for students,
teachers, schools and school systems.

14



MNSVY Primary Principals' Association Inc.

Teermn 3 2020 State Council Treasurer”s Feport

The balamcas of the NSWPPA accounts on ‘Wsdnesday EE-"'.lﬁ.ugu'.d 2020 weare:

Mame BSE Account number Account balance
Conference 052 262 1005 0470 5 240, 774.50
Eeneral 52 543 1020 2587 5 558 549,00
Professional Learning 052 000 1933 5165 5 43 E358.72
Business online 052 500 1051 3465 5 440 774,50
Term Deposit 052 649 5005 3061 5 00, 000,00

TOTAL CREINTS: §2,023,934.81
MET POSITION: $2,057,801.52

& popy of our transactions far the [atest pediod isincluded st the sign in table for youwr infarmation.

Sormie Motes

*

‘Wie hawe had 161 transactions on the general accaount (which is anly about &0 less than normal). Whe have
received $302,640 and paid out 5669347, Our income is significanthy bess than normal. Qur eapenditure &
higher as grants have gane to FRCS and we have paid awr GET liability.

Claims received to ES-"'.‘-'l.ugu'_d are reflected in this repart.

Cur mek pesition includes payvroll/superannuation liabilities of apprasimatiely 556,000,

Sgnificant general account income items include fortmightly membership fees of approx. 535000, and
registration fees for our PL cowrses,

Sgnificant general account expenditure includes PL oosts (precembers, materials], GET payment 5106 80,
gramts to PRCs,

Grants have been paid to 41 PP | am waiting an BAS information Fram the remaining 2 PPCs so | can {ealia,
thesir grant.

The Professional Learning Aotount — intame far PL is reflected in the general account. Expenditurs from this
apcaunt has primarily been on course materials and courss establishment costs. Costs are recoeered through
PL oouris faps,

Hefunds of approximately 5140 000 will be paid back ta conferenie sponsoes.

The impact of the COVIDLS restrictions will be measured onoe e are back to aperating normally. Ohyiowsly
there hag been reduced expenditure in sooime areas duse Bo stake exscutive, BESCAWP and state cauncil
meeting via Loom or Teams rather than face o Face.

Thanks to local area treasurers for their ongoing wark. Bemind local Treasurers that they need ta prepare their
auditisd statement for their local AGR and provids a copy B0 the State Tregsurer.

Annual inancial statementsaodit reports. Constitutionally @ach PPC must pravide a capy af ther annwal audit
repirt 0 the state tregsurer by the end of the yaar.

Tressurers should have provided BAS details for June quarter already. The next BAS information is dwe by 10

iOctober for the July — Sep guarter, Please remind treasurers to submit their infarmation via the website. They
can do this early cnce thay have finished transactions far the pariod. The i important as we need o compets
aur Financial year obligations.

hEtps-y/ newppaschoal smeplus. camffarm/ 7

15



State Treasurer

Please nate that all daims chouwld come ta me. Please inform your admin staff also. My contact details ane:
mikchael burpessiSdet. nva eduLau

Terrigal Public School Number: 02 4384 4599

blobilks Number: 3439003 072

Relieving and Acting Principals
Relieving and Scting Principals who are in the rode for an indefinite pericd should complete the salary deduction farm
and submit it to the email address an the bottom of the form.

Relieving and Acting Primcipals who are in the rode for & known feed period will have their membership payment
caboulated far this periad based on 523,28 per fortnight. Membership is considered & parsanal expense [not school)
and stays with the individual if they mave schook. Onee caloulated, the payment shauld be made via direct depasit o
the NEWPPA jaccount details below]. Ascstance in making the caloulation may be abtained from either the State
Tressurer ar your Areg Tresasunar,

Arcount mame: NEW Primary Principals Assaciation
BEE: JE62 B4E

Socount mumber: 1030 2587
Deseription: Membership <PPC jained= [assuming payment is from persanal sccount|

Plegse remind any relievingfacting Principals to cancel their solary deductions [by contacting EdCoaapct] once they
hove completed their rode.

AN, G5T and BAS advice o PPCs
In order ta complete BAS reguirements, on a quarterly basis Sres Treasurers provide the State Treasurer with Area
Cauncil Financial infarmation {income, expenditure, G5T paid, GET callected ) wia an anline farm. The next refurn nssds

ta be complete at the beginning of lanuary.
hitpe-nve poacschaalsineglus. camMfarmd7

It hias besan resaleed that wee will anly use one ABMN for the grganigstion, including Area Councils, pfres Councils should
nat be aperating with their own ABRN. Our ASN & 77 537 522 968 used at the stste level and by all Area Councils.
sepilary the NSWPPA s registered for GET. Individual Ares Councils do not need to register for GST. The &rea Council
i part af the NSWPPA which is registered for GST. Copcaquantty all Srea Councils are regstered far GET. In arder
complete BAS reguirements, on a guarberly basis Areas Treasurers pravide the State Treasurer with ey Council
financial infarmatian {income, expenditura, G5T paid, GET collectad] via an anline Foom.

Michael Burgess | Principal | Terrigal Public School | Havenview Rd | Terrigal MSW 2260 | 02-4384 4590 |
02-4385 2470 F | 0439 003 0732 M | mburgess @ nswnpd. ong. &u | whsnsnsappd org au |
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1 ' TERM 2 2020 STATE COUNCIL MEETING |

MINUTES |

D&Y 1 —Thursday 11 Jene 2020
(Sessions chaired by President, Phil Seymour unless otherwise indicated)

8-48am- | 1. Commencement of Term 1 Stake Coundl Meeting
Sfam | 1.1. Weltome & online protocols reminder
Please have videos and mute on and use the chat feature, tao axacutive will be monitoring the chak
and asking your guestions after callating and priaritising them.
1.2 Adonowledgement of Country: completed by Phil who recognised that through Z2oom we were
meeting an the lands of many nations and peaples. We respect the elders of them all.
2. State Coundil Opening Butiness
2.1, Apalogies-kark Diamond, &ndrew Prgar, Tom Croker and Geolf Scott {Friday).
2.2 Intraductian af maw membsars ba State Coundl-Sue Gosadwin, Cath LGagkmap, Lyndall Qopscher,
2.3, Stewart House —Finandial challenges. Please talk toaur colleagues at PPCE ta encourdge them
ta jain & promate salary contributions ta Stewart House.
5. fpenda
1. Items as circulated
3.2 Ldditional ems and variations- addition I22-AGRRS Keport; 12.3 Election Term 3
3.3, Arceptance
34 Devplagrmant of guastions For Guasts
9- 4. Guest: The Hon. Sarsh Mitchell ML, Minister for Ed ucation
O:-45%am | 4.1. Walpame
4.2 Presientatiaon

+ Thank yau far the autstanding job Frincipals have dane during the pandemic.
+ The Minister acknowledged that there were things that could have been done better during
the peak of Cowid-19, challenging to caorsult as things maosved fast-politics.
* Mew updated guidelines are coming regarding the Covid-19 space.
= Dvaluation of what has been dons, what warked well and what could we be daing more
bBroadly mosing forward to bensfit teaching and learning.
* Buginess as usual Pleased they made the decsion ta cance| NAPLAM. Beview is still underway,
delayed until mid-August.

4.3, Qwestions & Discussian
=+ NESS Curriculum Beview
+ Drought staffing supplementation-working through what will kappen in 2021, aware that we
nesed ta know earker and the Minister beliewes there are good ressons to argue to keep it
+ Digital divide-pware af and sxplaring where the gaps are, alko needing ta explare ather issues
that were evident as & result of Covid-19.
=+ Communication was challenging becavse of the palitical Stuatian, the Minister apologises and
wiould haee liked to consult with us bt the situation did nat allow it because things wene moving

quickhy.

# The Minister will speak with Phil regarding communication ta Principals priar ta media
e s,

= Concerns about the bulkying af Principals by parents [/ adults, the Minster suggested this be
raised with Bark burat.

= Caunsellor suppart-the binister is aware there s a gap for Primary schoals. The Minster has
discuszed this with Mark Soott, she is aware of the sarly intervention that & needed. She does
not hawe an answer yet but is warking on it

+ P5Ls contracts finish at the end af the year, what is happening in this space? Taking this
quisstian on notice,
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+ The Latham report, it is going through a cabinet process, fepanth periad, the hinister will
communicate | discuss with us.

+ fuditor General's report inta LSUD — worth rasing with kark and burat. Thers are some areas
where the Minster would like to see some refarm, they will work in callaboration with PPA and
SPC. They want better outcomes that work for swerybody.

0:45-
115

5. Presidest's Report

51 Report as ciroulated
+ Cavid-19 reflections and acknowledgements.
+ Dizability Strategy-Acoess request process; inclusion statement and restrictive practices. PPA
standing by needing to meet the nesds of our students, we do not support dsbanding 55Ps and
either da the Dol.
* Human Resources-Human Capital Management {HCM), concems that the MO wark may be
impacted by budget cuts, we have sxprassed our concerns.
= Abariginal Education-Targets
+ Cannected Communities-we would like to know the results they have gathered to determine
the schaok and impact.
+ Schiopl Planning- in the background we have the 465 report an LSLD and Mark Latham's report
causing accountability presures. Representation an SCAG {Phil, Robyn, Bob).
* Prafessional Learning-acknowledgement of the wark Margaret Charlbon has done to epsure
this continued online. Covey, Principal Credential.
= Communication-essential that you have aur App. Please encourage PPC to read “What's Hot”
and wme the App.

6. Minutes of Term 1 2020 State Coundl Mesting
Cecretany, ude Hayman
6.1. Carrectians-Nil
6.2 Sceptance. Moved: Jude Hagman. Seconded: Caralyn Nugent Carded.
6.3, Buginess Arising-Mil

7. Treasurer's Report
Treasurer, Michael Burgess
7.4, Report as ciroulated
7.Z2.  Highhghtad items
*  Reducsd spending &= there has b2en no travel.
= The next BAS information is dues by 10 Juby. Please remind PPC Treasuwrers to enter Area
E5T information.
Flezsz remind relieving / acting Principals to cancel their salary deductions (by contacting

EdEpnnest) once they havs completed their rode.
7.3, Acceptance. BMoved: kichasl Burgess. Seconded: Dave Munday. Carried.

1015
130

E.1.  Questions on reports (35 previoushy tabled/ circulated)

# Robyn shared the PPA Exscutive auditor General, Local school Loce] Decision
responss to the docurment for Chairs. she asked them to read and discuss with

their B, WP whers relevant and s2nd their response to Robyn by 27 July prior to

10:D0am — 11am Morning Tea
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11- 9. Guoest: Angelo Gaupislatas. President, NSWTF
18:45a | 9.1.Welcome
m 9.2, Presantation
+  Arknowledgement and thanks for what we do. SAcknowledged the Principaks and support far
those impacted by the fires. Acknowledged the wark that Principals did during the Cowid-149
Crisis.
= Cavid-19 highlighted the ineguities For many students and staff, fram technology to cleaning.
Cleaming used ta be an all-day service 3t schaol, the enhanced deaning shauld be in place all of
the time.
& Wape cut ) freeze- the government & pursuing in the Industrial Relations Court, would be
impased an us in 2022, negotiations start in October next pear.
Independent Commssian of Inguiry, to investigate the changed nature and value of the work
af beachers and principals [Last time was 200304 - the [RC deliveresd increases of betweaeen 12
and 205 for different dassifications). Geolf Scott blamed Angelo re: 200 far 5PCoand 17% far
PRA.
= Principal classfication-timetable in order to pursue matbers that reguire further consideration.
Angelo & mot & fan af the current system, it wiss thrust upon o bedause of the parity we were
trying to make between Primary and Secondary.
9.3 Questians & Discussion
= i What does industrial action look Fike ¥ &: 6B mmanth period of political and community
angagement. We will corsider aptions available shauld a new aaard nat be made at the end of
2021
= 0 How are you going ta woark with Principals? & Always tensions, what we try to do is mansge
it | wark closely and try to build refationships and strengthen alliances to progress matters,
L.g. avery maming Angela calls ane or two principals, he values the profession and can
ampathse with the role,
= 0 Inequity re technalogy & Have been exposed and reguire intensified effort o address,
= 0 e Upsard Bullying.
& Seek advice and support from TF.
= 0 How can we oollabarate better re: teascher underperformance, particularly with TP
& Changed pracess, used ta be 2 terms, Try to take it outsde the schaol to reduce the
patential conflict in the school. Instances of underperfarmance are to be dealt with. We hawe
nat challenged the cutcome of the proceduras in 4 gears, Onky challenged i thers is & breach
af process, Will not get invalved other than that.
11:45- Chair: Deputy President, Robyn Evans
13:%0p 10. Panel Seision 1: Reference Group Standing CommittesWarking Party Chairperdans
m 10.1. Chairpersons outlined key points in their reports {préviousl droulated) and g weskjnns
answered,
1230-13000 Lunch
1:30- 11, Guest: Mark Scott, Secretary, Department of Education
2:15pm | 11 1. Welcoms
11 2. Prasentztion
# Thank youto the PPA executive for the weskly meetings, allowing DoE to test palicy,
seek advice stc.
& A& Covid-19 executive t2am was established and has worked well, Mark acknowdsdzed
the team members.
8 Challenges with technolosy, reslistic about the inequities but acknowledgsd the

19



NSWPPA |
TERM 2 2020 STATE COUNCIL MEETING i

MIMUTES |
1

remarkable effort. Dongles and additional laptops were prigntissd to Stage 6.
Technology supply chains were problematic.

supplizs- miassive disruptions to supply 25 8 result of increzsed demiand and panic
buying. The DoE aggressively entered the marketplace to be able to procure items,
bought what they were able to e.g. hotel scap. The DoE has 3 warehouss stocked with
items, they will keep some items in stores in case of & sscond wave.

Cleaning-a large enterprise to sllow sdditional cleaning to happen, thanked Eric.
Extending this through term 3. 51 million plus a day to enable this to happen, beyond
hark's position to decide if this continwss. Mark acknowledged that many people
belizve all day cleaning should continue beyvond Covid-19.

OioE will be looking clossly 2t long term outcomes and directions for schools. Long term
techmology plan is prominent amongst these — one issus is possible move to Eving
schools direction and single preferred ICT communication/leaming platfiorm.

Mew advice, linked to Heslth guidelines will be distributed today, changes from Monday
15" June and Term 3.

EEoff Masters Curriculum Review-decluttering the curriculurn, provide more support for
teachers around the key elemsnts. Less distractions. The Government will relezse the
final report and the Government intentions possibly toward the end of Juns, possible
sarly July.

some big agenda items-School Improvement-rmaore information coming. Swdzet
challenges-adrninistration staff costs, maintzining maintenance costs. Teacher
shorteges in some subject areas and geographical arsas, what is the Do strategy?
BehayipurPolicy

11_3. Questions & Discussion

Frincipal Wellbeing bullying- Does the Community Charter nesd to be revisited,
refreshed etc. ¥ 'What action does the PPA susgest?

school Targets disruption as & result of Covid-19-napLan will be back in 2021, thers are
other assessment tools schools canuse. The data has been disrupted, not
Compromisad.

Eafs-sware decisions need to be made guickly. it has been with us singe 2012, svidenos
of lift in some schiools, debate about how o best deploy resources. Talking about how
to biest transition to strengthen. Bdark would [ike to have infarmation to us by the end
of the term.

Teacher Improvemant Program- will it contines? Mark acknowlsdzed that it is
important and he is concermead about the media reporting of low numbsers of teachers
being “sacked” &= 3 result. Clarified that some seff-select to resign when challenged but
will continue to look 3t the issus.

‘what will hapoen with the laptops not distributed? Orders have not besn cancelled,
approcimately 20000 yet to armive. Approamately S-7000 were distributed. Working on
a strategy &= to how to distribute and the need to be prepared for & szcond wave.

Iszwe raized re the “remowal” of school money for the Term 2 casual employment
program and whether it s2ts a precedent for further raiding of school budgsts. kMark
acknowledsed implementation problems, but it was an emergency and they wanted to
ensure casuzl teachers were employed. Further question about the possibility of 3
Memorandum of Understanding for future events-3 good idea to have further
Conversations.
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#  Acknowledzed Rural & Remote “challenges” and possible ICT solutions which may have
arizen as a result of Coyid 19.

# Concerns gbout length of time EPAC investigations are taking. s there & way for the PRA
to engage with DOE to improwe this - EPAC Review set guidelines around time protocnls.
The Dok is implementing changss. sometimes the delay is linked 1o Police
irvestigations, inability of people to engage due to ilness. Mark not making excuses for
EPAC but there are marny factors to be considered. Bark is happy to communicate with
PRA& executive regarding the review and updste us with information conceming
implementation of the review recommendations.

2:15-
2:30pm

12 MSWPPA Business Sestion
121, APPA Report — Prasident, Phil
=  Page 17 of the State Council Kit.

122 State Deecotive Clections, Term 3.
2020 s & State Cxecutive election year.
Phil naminated Mark Pritchard has the Returning Officer. Seconded: Sngela Lewis, Carried.
Executive Election Timelines
Week 5 Manday 17" Sugust Mamirations will open.
Wepek 7 Masdas 31 Sugust Nominations will close.
Week B Wednesday 9" September Ballot opens,
Waek 10 Wednesday 23™ Saptember Ballat closes.
Week 10 Thursday 24" September Clection declared and results distributed ta all membsars.
The election is apen toall Financial members af NSWPPA.
Ay member who is nominated has baen advised by the Beturning Cificer to discuss with those

wha have naminated or secanded him or her before identifging them in their Policy Statement
ar any campaigning material.

Chair: Deputy President, Robyn Evans

13, Pamel Session 3: Reference Group/ Standing Commithee"Working Party Chairpersans
131, Chairpersons cutlined key points in their reports |previoushy circulated | and questions
answered.

3-dpm

14. Guest: Stephen ek, Chief Information Officer, Depart ment of Education and Mark Gresntres,

Director, Technaology for Learning. Department of Education
14.1.  ‘Walpame

142, Presentation-PowerPoint shared.

Schools Digital Strategy (S05) which has been andarsed by the Minster ete,

The 506 & designed to improwees literacy and efficacy across the state.

Warking closely with the Technology RG.

Links to Dok Strategy. Fremier's priofities. Improve engagement and student outoomes,
Supparting teaching and keaming. Fooused on what works best in schools, Fotuses an the
warious rodes (teachers, swec, principals, parents). Data to inform and support learning. Mow
i W increale outcomes?

L I I

*  “Rural fcoess Gap® presentation in separate document. Sddresses gap in sccess ta technology
far 1006 wchoals. Results in rural areas markedly pooréer than metro areas.
&  “Connecting hetro Schook™ presentation inanather separate dacuméent.
143,  Cuestions and Discussion
= Apprecation for completion of survey information in particular TPs.
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STEM resource loan system well utilised and will cantinue.

Where a Dok user sets up a Joom meeting external peaple [OTs, Parents etc) should be able ta
jain withouk issoe.

Mlark Greantree’s wark in ensuring ITD wark is schoal redevant was acknowledged as was his
work in supporting the PPA’S move ta anline PL programs during the COVID periad.

4:15pm  Meeting adjourned for Day One

DAY 2 — Friday 12 June 2020
{Sessions chaired by President, Phil Sevmour unless otherwise indicated)

8:45-%am

15. Review of Day One and outline fupdate of sesiions for Day 2.

*

*

Please cansider nominations for PPA fsards.
Cangratulations to Greg Wells, presented with Certificate of Meritarious Servicoe.

16
1E.1.
16.2.

16.3.

Guest: Murat Dizdar, Deputy Secretary, Department of Education

‘Walcami=

Presentation

Thank ypau to the executies for working productively with Dok during Cowid-19. Also
acknowledged schools wha have been impacted directly by Cavid-19. The intent has been for
Dol to do their best, acknowledged mistakes hawe boen made.

PELs-advertmements im Tenm 3.

School Livestream Week 9, the website will have lats af resources to assist with planning. The
first stratepic direction, growth and attainment is mandated, the other ten are schook'
choice. The faucsaas plan is simplified and wser friendly. There will alsa be & eestream an the
500 Term 3.

Advanced notification of External Validation dates will be provided {Soseas cycle).

Guuestions and Discussion

Strong suppart will be needed for aur Principals given the curment context {Covid-19,
bushfires, draught). Murat is pushing ahesd so thers is time for Principals to meet Do
tirmelines. Murat will ask the DEL: and P5SLs to be clear and balanced with support.

Carly Action for Success | ILs- the next strategy will nat have & time limit Bany sights haee
had & profound impact. [ARS supports what good PL . The commitment & to Literacy and
Humeracy. The resource has been committed to and woarking on what it will ook like moving
forward. Burat is sware that we nesd ta ko, Dal aim to tell ws by Week 2, Term 3.

Hawe DELS been infarmed that 585P Supplementany funding, planmed, resourced and
implemented is not the be all and end all of supparts available and that DELs wark with
principals to suppart ermergent complex nesds through student services and Disakbility
Learning and Support? Staffing methadology review are koking inta this. There neads to be
an emergency bucket of funds swailable s needs change.

Lack af schaal coursellor support in Primary schook. Murat suggestied we keep adwacating far
this and he supports the importance of the need and benefits of =arlier intervention. The
Minister is ako aware of the neads, Murat asked how do we address the issues of school
counsel|lor aceess in rural and remote areas? Drecuties will pursue ehis.

Fapdback about DELs and where to with this information? Murat meets with CDs and DELs
ragularky. Survey and growth coach feedback and discussions has taken place, OF 110 DELs
thers were 7-8 whers there wens concerms. Murat will share the results with State Council. He
& goimg b conduct survey every bwa years.
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9:45-
10:30 am

CHAMNE: Deputy President, Robyn Evans
17. Panel Saision 3: Reference Groups Standing Committee'Working Party Chairpersons
17.1. Chairpersons autline kesy paints in their reports {previously circulated | and guestions arswered.

L

Disability Standards for Education training is mandatory far Principals and schaol executive.

10-30-11am horning Tea

11-
11:45am

18.
1E.1.
1B.2.

183

Guest: Gerard SRpsaicaq. Chief Finandial Officer, Department of Edistation

Waloame

Fresentation

Fiscal update- Covid-19 has had a detrimental impact on the budpet. Important to track Cowid-
1% and Bushfire costs, internal arder numbers allow ths, Mot guaranteed o get manaey back
fram treasury. SE00 millian in additional casts. There will be a significant averspend within
the Departrnent this year. Current projection i€ a 5189 millian averspend. Unlikely to see a
state budget until November ar December, nat expecting additional maney,

One Finance — New directors acrass finance team. Shifting finance Function into 4 mone
advmory function inta Ed Connect area. New costamer Finance mods| — six ne remedy
quiues, Sel- training materials o ensure no gaps in knowledge. Fhase 2 deliverables business
finanoe dashboard model o monitar service delivery.

SBAR- 2010 SEAR sucoesshully released in May. S5R website has guides far doenlaad.
Kailable in SCOUT far dewnboading and printing. 55F seeks to imprave S8AR and are seeking
feadback to improve. Key budget details — mew 5055 pay rates, additional FTCs to suppart
CAL/D studenks {growing categary], one-aff supplemantary to 58P et up to inform future
funding, additional funds to support new schoals, SFLE adjustment 1o suppaort casual
amployment. Field suppart team praviding infarmation sessions anline to support principals.
Wil continue to be available to support schaals to strategically plan funds uie & g in @guity
aArpas,

Financial mansgement aptimsation — close alignment with SBAR, getting as much of the
bhudget into the SEAR &t ane time. Changing name of planned and appraved S8AR to 2020

SEAH and 2020 SEAR adjustment as the name change may encourage schook to plan as saan
a5 SHAR L received.

Caaching for finance pedarmance (significant comsolidated fund monies, in expes of
S500,000) to assist with planning and spending allocated budget — spand today’s maney an
taday's students. Test and learn phase bae started with 25 schoals {476 schoals targeted| mix
af primary and secondary schaals ta infarm future suppart and insight into root causes of
uriderspend. Will enable correct suppart to be provided — capahility gap in DELS in finance and
targeted training can be provided.

Guestions amd Discussion

Harvesting SFLM, concerns from Principals. The inftiatiee was geared towards ensuring the
casual warkForoe wers employed therefore the decision was made to access the SFLI, they
are conscius Bhat schook will Fave issues and they will manitar and ensure schaols are
supported. |F schioals are gaing to Faoe financial difficulties as & result please cammunicate this

with DELs. Will there be money left where the casuals weren't utilised? They will ako be
manitoring this and looking at complets budgets nat just ane line item. Would this hapoen

again? Unable to say, Covid-19 was a umique context but there are no plans ta. We will be in
deficit For some time ta come.

Arcumutating 6100 funds far capital projects. They are loaking at this & gart of & "carry
farward” palicy. They are taking feedback to help plan. The focus is maney needs to be spent
an this yesr's students,
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= C‘Back Office’ people, media attention, & there a lot of money being spent? Gerand belisves
that there is a minimal spend when the figure is placed next to the owerall budget figure. HERA
funding has besn pared back & they don't have the spending to suppart the initiatives. Phi
mypressed deappaintment that HCR is cot and that we ssa it a5 8 program to be delivered as
it supports primcipals. Garard said it won't be removed but the budget will be reduced.
18:45- Chair: Bob Walker, Vice President
11:588am | 19. Anes Cowuncil lEswes
Sap miues on PPA Wabsite
11:55- Chaoir: Deputy President, Robyn Euans
1215pm | 20.Pane] Sedsion d4: Reference Group/Standing Committesf Working Party Chairpersons
2001 Chaairpersons autlined key paints in their reparts {presioushy circulated) and questions anseered.
12:45- Churdr: President, PR Seyimodr
12:Mpm | 11 Stabe Councl Wrap up
211 Phil thanked all the Executiee for their hard wark in gegaaisigpand conducting the First State
Cauncil wsing Zoom technology, particularky Deputy Prasident lan Bepsap, He alwa thanked all
Chairpersons, Delegates, Presidents and Obsersers for their participation in what was a very
successful mesting.
bleeting closed 12.30pm
iext NMeeting
Term 3, 2020 NSWPP4 State Councl Meeting
Thursdaoy 3 and Fridoy 4 Septenber, 2020
movotel Sydney Centrol @R onfine!
STATE EMECUTIVE EMECUTIVE Day One EXECUTIVE Day Two
PRESIDENT Bhil Seyrmaur Phil Seyrmaur
DEPLUTY PRESIDERNT Robyn Evans Rabyn Evans
DEPUTY PRESIDERT lam Bazpson, lam Fazpgom,
WICE PRESIDENT Rob Walker Rob Walker
WICE PRESIDENT Trizh Peter Trish Peters
AAYICE PRESIDENT Stuart Wl Stuart Wilie
WICE PRESIDENT bichael Trist bichael Trist
WICE PRESIDENT Ly Deawis Lym Deavis
WICE PRESIDENT Bab Willetts Bab Willetts
SECHETARY Jude Hayman Jude Hayman
TREASLIRER bichael Burgess bichael Burgess
CHECUTIVE CFFICER kark Pritchard bark Pritchard
PROFESSICNAL SUPPORT Geaff Soatt Apalogy
OFFICER
PROFESSICMAL SLPPORT ‘Wendy Buckley ‘Wendy Buckley
OFFICER
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PROFESSIOMAL SUPRORT '[ﬁ;?;;;i?:'ﬁ arlten spalegy |
OFFICER

CHAIRPERSION CHAIRPERSON
REFERENCE GROUPS Day1 Day 2
ABRCRIGIMAL EDUCATICH Paul Byrre Paul Byrme
MESET MANAGEMENT Brant K pkdss Brant Kuplkdst
CURRKICULLM Harma Beanos, Marma Pelapnos,
DISABIUTY PROGRAMS Grssme MeLeod Grasme beleod
MESESEMEMT, PLANNING &
AOCOUNTABILITY Seatt Sanfard Seatt Sanfard
FINANCE & ADMINISTRATION Earen Mortimer Karan Mortimes
HURAN RESOURCES Glenn Walker Glenn Walker
PRINCIPALS SUPPORT
SCHOOLE SPECIFIC PLRPOSE blark Gosbeld bdark Gosbel,
STUDEMT WELLBLING Helden Craigie Heden Craigie
TEACHING PRINCIPALS Bk Zadow BekZadow
TECHMOLGGY Dreve bkl Dresss fageiskz k)
STANDING COMBITTEES
ANMUAL COMFERENCE Eylie Donavan Kylie Donavan
CORMUMICATION and ENGAGERICNT Diavid Miumday Davwid Mumday
LEADERSHIP Cath Lagkmgam, Cath Larkmgap.
LEGAL ISSUES Greg MeLaren Greg McLaren
RURAL COUCATION Svephen de B Svephen de Bamg
WORKING PARTY

SCHOOL VIABILITY

Grant Schaefer

Grant Schaafier

OBSERVER GROUPS
CENTRAL SCHOOLS Michael Yipdned bichael Hipdoed,
CHWIRCHMENTAL ED. CEMTRE: Petar lones Petear Jones

PRINCIFAL SCHOOL LEADERSHIF

Peter Flarimery

Peter Flanmery

RETIRED FRINCIPALS S palogy Mpalogy

DELEGATE DELEGATE
AREA COUNCILS Day One 11/6/2020 Day Twa 12/6/2020
L LB IR Andress MeCachern i ndresw McCachern
o kA | DusLE Debbie Baker Debbie Baker
BANKSTOWRN Ban Walh Ban Walh
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BATEMANS BAY Caralyn Mugent - aralym Mugent
BATHURST Taime Ifad by lairme Bgle by
BLACKTOWN Tracy Andersan [Tracy Andersan
BOIMDE Crisig Mielien g Mielien
BOHURKE Lisa Wright Lisa Wright
BROKEN HILL Cath Cddie ICath Cddie
ICAMIPBE LLTOWWR Dawen Dallas Dawen Dallas
ICONTRAL COBST Lepnie Clarkson Lepnie Clarkson
OEMILICLIN Gayle Bing, iGayle Bing,
DUERD Sharan Murray [Eharan Murray
FIRFIELD: Sue Gaodwin Lymdall [eialus
IGRANYILLE Greg Geabmm, Greg Gaabmm,
IGRIFFITH Monica 5t Baker M onica 5t Baker
HAWKLSBURY AWINDSOR belanie Mackie Melanie Mackie
HORNSEY Balilly Secime Balilly S
LAKE MACOLUARIE Simon B Simon DAk,
LUEMORE Shame Fletcher Shane Fletcher
UWERPQOL Irene Faros Irene Faros
MAITLAND Simon Parsan Simion Parsan
MID NORTH COAST Robyn Urguhart Robyn Urguhart
OREE Kathryn Wastan Kathryn Wastan

MTDRUITT/ MINCHINBLIRY

Dedphine Annett

Dedphine Annett

HEWCASTLE Wlick MicCann kick fcCann
HORTHERN BEACHES Li=pscs Mdartin Li=pscs Martin
IORAMGELACHLAM Stage McAlicter Lix Baspslay
PARRAMATTA Tony DR, Tivny RS,

PENRITH/BLUE MOUNTAINS

Andrew Hooper

Jandriew Hooper

PORT JACKSOM Samantha Nical Eamantha Nical
PORT MACOUARIE lack Gapep, lack Garen,
IGUEANBEYAN Phill Kaper Phill Kaper

RYDC Tania Weston Tanmia Weston
SHELLHARBOLIR Iahn Band Hahn Band

5T GEORGE Michalle Sheltan Michealle Sheltan
[SUTHERLARD Jamon Exxy lasmon Exxy
TANWORTH Benjamin Carter Benjamin Carter
TAREE Detiorah e, Detiorah e,
TUWEECBALLINA Judi Albans Hudi Albans

UPPER HUUNTER

Masralle Hunt

Masralle Hunt

WAGES WALRGA

Eerry Barker

Eerry Barker
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MORTHERMN BEACHES

| Meslesy
BATEMANS BAY Leras Martin Leah Martin
[BATHURST ~ T Lance Cooper | LEnce Cooper |
BLACKTOWN T Andrew Bowmer | 4 Andrew Bowmer
[T S Trieh Fisher | Trish Fisher |
[BOURKE T Angela Lewis | Angela lewis |
TBROKEN HILL T Scoft Sanford | Scolt Sanford
| ewPum ey | SSOURED
CEMTRAL COAST Janathan bgaEp Jonathan Bisan
DENILIGUIN T T Dorathy Dare | | Dorolhy Dore
[ouesd | Anne van Dad, | Anne van Qastel (Apology] |
FAIRFIELD g GeamlePeipsimpka | & Geoele Delouszenkp,
TGRAMWILLE | Estele Sauthal | | Estelle Sauthall
(GRIFFITH |7 Andrew Pryor (Apology] | Andrew Pryor (Apology] |
HAWKESBURY/WINDSOR | Gory Buzgas | Gary Buagas 0000
THORNSEY [T Greg McLaren | Greg McLaren
[ LAKE MACQUARIE | | Lee-fnn Sapgios, | Lee-Ann SauFRs 0 |
LsMoRE T T Jackie Mg | - Jackie M
[LvErRPOOL | Anne Webnb | Amne Webb
[MAITLAND T Kevin Greayes | Kevin Greaves |
MID WORTH COAST | James Qeagan, | - James Degaap.
[MOREE Dan van YeRiugann, Dan van eiuggar Apdagy] |
[ MT ORUTT MINCHINBURY | 7 Pate Conper | Pale Coaper |
WEWCASTLE |7 Sue Peansy, | | Sue Mageaslhy,

VEnessa Murphy

Vanessa Mumby
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Michasl Qstler Michaeal Osllar

S BekZulpe | Gekadmm |
| FENRITH BUOE MOUNTAINS |, Acdam Wyrn | Adem Wyna |
TFORT JACKSON T Hugh Miller | | Hugh Miller Apalegy)
| FORT MACQUARIE o David Munday Cavid Munday |
QUEANBEYAN T Danry Scott | & Danny Seott
®YDE T TTTTT, Jenni Cope | . Jenni Cope™
[ SHELLHARBOUR R Greg Wels T GregweilsT T
STGEORGE |7 Tanya Samaloski. | | Tanya Saralasks (Apolagy)
SUTHERLAND T Andrew Doyde | Andrew Doyie (Apelegy)
[ TaMwWorRTH | Andrew Rodgers | Andrew Rodgers (apology] |
TAREE T Migel Sherrard “Migel Sherrard
| TWEED/BALLINA | Dawid Lees T David Less T
[ UFFER HUNTER 77770 Shaun Grakam | Shaun Graham [Apolegy) |
WAGGA WARGEA T Grant Beard | ¢ Grant Beard

Karen Brown
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Report to State Council

Term 3 State Cowncil 2020

balcolm Clliott was re-slected unopposed by the national, state and territory sectar principals’
associations that make up the Mational Sdvsory Council (M&C] of the Sustralian Primary Principals
Aseaciation. Maloalm said he is loking farward ta continuing to lesd APPAs wark an b=half of
primary principals acrass fustralia, particularly through a time in the nation”s histary whers the
impartance of their role in the community has never besn maone significant. He said,

*dwstralia has a world diass education capatity. We must maintain our foous an equity,
fairness and the purpotes of education. The adaptability of aur schoals during the pandemic
has pncovered appartunities for more dasely meeting the needs of our students in aur
culturally and geographically diverses nation including working even mare effectively with
farmilies. ©

Britany Bapstenbeog. current President af the NT Principals Assaciation, was unanimously elected ta
heer first term as APPSA Deputy President, emphasising clearly the breadth and strength of SFPA a5 a
truly natianal association for Primary principals. Inowelcoming Britany to the leadership team,
kalcolm also scknowledged and paid tribute ta Phil Seymour, current Presdent of the HSE PR,
wha steps down as APPS Deputy President in Octaber, after having sereed in this rale with
distinction for marmy years,

Minister Dan Tehan & Fabian Harding
fsEniar Advisar] met with us and
distussed the follkaing:

= Australian Primary Principals Doy

= Experience af the pandemic now & we
shaared wome of our experiences

s Current state/status of schools and
principals mationally

» Different mades of delivery and the
imipact an staff & students fSFamilies

» Students superiencing dEsadvantage
and the digital divide that has besn
highlighted

» Students with deability

‘Waorking with Prof Phil Riley

APPA has begun work with Professar Philip Riley and Schaol TV an a longitudinal research project
which is schaol leader focused and which will illuminate and share policies, practices and innavation
which support school leaders around Australia. The intention is to go into detail on the rangs of
miues impacting an the role of schaol leader, provide practical suppart while contributing to amd
creating change. & media hub developed by Schaal TV in conjunction with stakehalders will be used
to develop and maintain connections around Audtralia with a specific foous on schaal lesdership.

The Disability Standards

The Federal Department is conducting & review of these & Ratt lohnston (President of ASEPA | led
us through discussions and has designed a tool to callect our thoughts sa he could develop a
response an behalf af APPE
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A P P A Report to State Council

Primary Principal’s Dany
We dicussed the efforts in all our states and jurisdictions and shared some af the activities. Thers
wit discussion an High Schaal principals wha indicated many felt left out. We will laek inta that

further, but it B difficult as they don't hase a cross sectaral body & several Asocations are esan
aligned to their own sector’s national bady

o ——

Frincipal &

-

Australian
I.."‘-fl.’ Fl"iﬁﬁ-ip
UVay 2020

AITSEL Discussion Paper on Cultural Competency

This embargaed Discussion Paper [sorrp can't shave it pet) has been develaoped to introduce key

themes and messages identified during initial consultations with the profession and community
stakehalders in 20045,

Cavrly Iia Fram AITEL led us in discussion af this Paper which provides an averdew of the impacts,
needs, and considerations of cultural competency within the context of Aboriginal and Torres Strait
Iskander education ta stimulste thaught and conversation.
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AP P A Report to State Council

Some of the key points:

*

The Paper provides a detailed backgraund of cultural competency in the fustralian
education conbaxt. ¢ sets aut a eries of key areas for dscussian and authnes how vou can
tantribute yaur voice and views to this work through & writben submission process, The
responses recewed fram the anline submBsion pracess, cambined with national
torsultation undertaken during 2020, will infarm key findings and recommendations ta be
presented and dscussed st a Hational Dialogue im 2021.

#  The Mational Dialague, which will bring together t=achers and @ wide range of education and
community experts, including Aborigiral and Torres Strait [<lander stakehalders, will help us
ta collectively inform the design and development af resources and taols to suppart
teachers and school leaders to improve their cultural competency.

= Bustralian education systems were never designed for Aboariginal and Tarres Strait klander
students |Kbariginal Consultatiee Group, 1975; Aboriginal Cducation Palicy Task Foroe, 1988;
Departrnent af Cducatian, Employment and Training, 1989).

#  The legacy of colonisation has undermined &boariginal and Torres Strait lslander sudents’
aptess by their cultures, identities, histaries, and languages and, theredore, they haes largely
nat had sccess to a complete, relevant, and responishee education,

#  fpstralia’s edocation system must respectfully embrace Shariginal and Tarres Strait Islander
cultural identities and prowvide Abariginal and Tarres Strait Elander peoples with safe
learming ervironments [Alice Springs [gsaeptwe} Cducation Declaration, 20149).

#  The Mpaapbwe | pronaunced B-ban-fua) Cducatiaon Declaration respectfully highlights how
tulture is impartant for us all, and espedally for Aboriginal and Torres Strait |clander peoples
wha have axperienced a systemic erasure af their languages and cultures, Our cultures guide
aur individual and collective identities and influence all aspects af our lives.

#  The ackmnawledgement that teachers have an impartant role to play in the cultural
understanding and healing accurring right now across [ndigenous Australia is a puiding light
in this praject.

Phil Zeymour
Deputy President
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NATIONAL COUNCIL MINUTES
Monday 1T August 2020

Attendees: lan Anderson; Phil Seymour; Angela Falkenbery; Robyn Evans; Anns-Mares Fligan; Liz
Bobos; Sally ilogumne; Brenton Robins; Andrew Dalgleish; Lesks Single; Wendy Cavs: Pat Munghy;

Britany Boapenkug;

1. PRESIDENT & REPORT
President’s report was presenized by lan Andsrson.
On behslf of all members of the National Council, | would ke o express owr condalences to Phil

Saymour on the recent passing of his mother. This is somsthing which is always difficult. but mads sven
miare difficult with the border closures and conditions sround group mestings.

COVIC-12 has continued 1o darminaie the way in which vee do business within states and across the
country, Bniting 1o some sxtent, our wark. Part of today's meeting will k2 spent on our Strategic Plan,
with the goal of ideniifying specific actions to be underiaken. Each member of the Exscutive wil lead
their session (Zoom Rooms) for a 20 minutz session before coming back tegether to finish off the
Marning s=ssion.

Congratulations to Britany Boesienburg on her appoiniment to the APFA Deputy President position,
with Malcoim being re-slected to the position of President for 3 further two yaars.

Since aur last meeting, the DESE has undergons further restruciunng. Ms Milkipl Yieragpds's tfeam in
the Improving Student Cwtcomes Division will be the main point of contact with the principal
assaciztions. Mikinist2am looks afier the learning progressions and online formative assessment
mifiztive, teacher and school leader heatth and wellbeing, professional lzarming. induction and
merntaring. | had an anline meeting with Mildata bring her up fo spesd with our activities and she is
keen to kesp in touch an 3 regular basis. She is also the contact to liaise with prior to meetings with the
Minister.
Crwer the past few months, | have been involved (3= AGPPA President) in s=veral online mestings
| udineg:

= Formatie Online Assessment

=+  Mational Architecture Raview

= ACARA Curriculurn Revisw (| now =8 on the ACARA Peak Parent and Principal Group)
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We hawve a numbsr of guests joining us over the two days:
= Dan Tehap,[Federal Minister for Education)
= Mark Grani (CED Aits)
= Dr Jenny Donowan (Dirsctor Mationsl Evidence Instibute)
« Dr Phil Riley

Fhil has forwarded throwgh the guote to report on Govermnrrent Prirnany, by state, for 2018 & 19, (5=
attached). Az this mesting, we will need to decide if we accepi this guate. (Given that we are unlikely 1o
b= =pending monsy an any fravel and accommadation this year, | would propose that we do acocept the
quade as this will be a major piece of AGPPA wark mowing forward.)

“Congrafulations Britany for being elecied as Deputy Presidant of APPA. Thank you o Phil for
being past APPA Deputy President and congratulations to Malcolm Elliott for being re-elected as
President.

2. STRATEGIC PLAN
Groups worked to clarify and update their focus area of the Strategic Plan. [dentify budpet and priority

of aciivities fo be undertaken.

3. JEWNY DONOVAN (Dirsctor, National Evidence Institute)
Jenny Conovan joined the meeting along with David Boyd and Christing C frorm her taam. Jenmmy was

appointed on 1 July 2020 a5 the Dirsctar of the Mational Evidence Institute and repors to ASSC,

Consuling last four wesks collecting information and finding out wisws of prionity work and NEI {o do.
She put the following questions to the mesating:

0 ‘Where do you think evidencs gaps exisi at the momeant? Or what would you identify as big
projecis?

0 Engapement and involvement of teachers and schaol keaders?

0 Research parinerships — share now or via email anything that they know that is happaning which
i= great in your jurisdictions; inital teacher training; instivtions or consultancies or projects that
haws been commissionsd.

O Wihat will it look like n the future i we do owr job™

The surimary of what they have been collecting is poing to ASCC an Friday.

4. DR PHIL RILEY: PRINCIPAL HEALTH AND WELLEBEING SURVEY - STATE DATA FROM
THE LATE 5T SURVEY

State by State repons will be of bensfit.
Wictoria poing fram worse to best, Complex case management is also ussful developmant.
COVWID - Focus graups

Principsls exhausted.
Trying to get COWVID questions into suneey this yesr.

- Chronic uncerainty

- Delsyed communicstion
It was progosed to engags Phil Riley to obtain data from survey and also get a break down for 2ach
State from 2018 & 2018 in 3 way we wani it framed at cost of 343,834,588 (Incl 35T, (This breaks
dowvn 1o approzimately 35000 per Siate.)

ACTION: Meeting sgain together on Tuesdsy 18 August 2020 after mesting to further discuss and
look 31 below:
1 Look af what the data is not telling us that.
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+ Who is making decisions in each Siate?

2. MARK GRAMNT — CED AITEL
Mark Grant and Anns Sharman from AITSL sttended the mesting. Mark provided updats on
progects.

3. GEMERAL BUSIMESS

lan Anderson advised that this i5 Phil Saymour's last meating with AGPPA and thanked him for his
contribuficns in his role at AGPPA for many years as well as filling the role of APPA Deputy
President for many years. Phil has besn in pubbc education system for 44 years and refires on 28
Cictobear 2020

4. DR PHIL RILEY: PRINCIPAL HEALTH AND WELLBEING SURVEY - STATE DATA
FROM THE LATEST SURVEY — QUESTIONS

1. Can the data b= scrutinised by gender, particulady for the Deocupations! Violence and
Aggression (OWVA) survey questions.

2. \WWhat does the data tell us about early caresr leaders, particularly the younger cohor®

3. Do=s the demaographic data allow us to 522 any corrzlstion between working in bower sooio-
economic schaals and burnout?

4. Can we determine why there are spikes in some locations e.g. ACT saw an increase in OVA

5. Inrelaton to SAA, can the data be synthesised into gendsr, age, demographics, years of
senfice?

G, What & the data for metra aress compared to regionslremats areas.

Can explanations be provided (based on Phil's Knowledge) on what is happening in jurisdictions
to support PHWE and if this has yislded betier outcomes?

& Can provocstionsiguiding questions be prowvided to prompt further principal and system
conversations?

Robyn Evans
NEWPPA Deputy President
18 August 2020
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