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State Council Report

Reference Group: Aboriginal Education

Chairperson: Paul Byrme Emaail: paul byrneimdet. mow edu.an Cxecutive Liaisan: Trish Paters
Regional Repres=ntation:

Husitiesflanboal Coasl- john Fietan i DS dedy Hall Spdnviy: boasna Graham

Mira Enlind: Qe Peilich [azsl gyl Uk w50 ¢ o vy g W Syd iy Kierry Bryas

S Sydnery: Tammy Andersos Momh Coasit: Fad Bame B Sydnirg: Tisa Law

Riwn i i Seasrs Seal?

Dol Parwannalf Visitors in attendance & rols

= Karen Manes — Executive Directar  [apalagy] = Karen George — Professional Suppart Officer (apologyl
Aboriginal Education & Communities Aboriginal Education & Communities
Regional Reports

Issues soross the State with unsettled studsnts and communities due to lving with COVID
restrictions. Most Principals experiencing continual and escalating paar behaviour in students
which has resulted ina spike in suspensions. Staff have been amaringly resiliznt. Has been a taxing
time on Principals leading staff and communities. Thera has been no break and there are conoerns
far the wellbeing of Prinzipals,

Attendance concerns for many Aboriginal students who haee sither nat returmed to schaal or who
hawe paar attendance patterns since the resumption af full time en-campus leaming. Schaals are
referring to H5L0E and ASLOs, but they are averwhelmed with the number of cases.

Schools with A00% and ADWS are being inundated with reguests far their staff members to be used
as ALCG representatives for merit selectian panels & choals cannot hases community cnsite, Has
hesen guite ditruptive, but schools feel that they must ablige a8 there & no real alternative in placs.
blost programs are on hald at the moment, or have been madified, due to COVID . Sista Spealk,
Brg Speak, NAIDOC celebrations, Cannecting to Country and Cultural Immersion an country. Somse
rural cammunities feeling guite Bolated and is impacting on mental health.

Aboriginal Education and Communities Directorate — Update

Karan George sent through & presentation re. the AECD's work ina range of arsas, including
Cuecutres structure changes, new organisational structure, Eipbesnalli (supports Aboriginal
students From schood to further education, training or emplogment|, Language & Culture Hests,

Hatianal Agreement an Closing the Gap, Premiec’s Priarity, Partnership Agreement update and the
10 Year Strategy Planning.

Aboriginal Education 10 Year Strategy Planning Domument — AERG Response/Feedback
Recommend looking into an Executivs allowance for onsite Dol pre-schoek similar to Support
Clamses g 3 clagses = Assistant Principal

Early Intervention Uinits attached to pre-schooks, High Abariginal enralment = large % of disabilities
miakes it difficult to appropriately support all children.

PLPs shiould be mandatory for all Shariginal students. Greater comsistency acrass the State with a
PLP template. Possibly use the updated 8 Ways template created by Allan Hall and team. AECD will
lnak inta thi

Recommend mandatory online training for all Dol staff in coltural competency, similar to
digabilities and WHS. Would just become part of what we do, but would be a grest refresher ssery
12-24 manths.

The Premier’s Priority is targeted at high wchoals, We wauld Bes primary tangets) priorities
included, particularly around embracing/embedding cultural knowledge and identity far Aboriginal
students,

Recaommend that every District Office have A500% and ACLOs to cater o lodal context and neseds.
Greater support and clearer guidelines reguired for Principals supporting beginning Aboriginal
teachers, Mechanisms and funding should be sutomatic and not need to be applied for, Most
Principak wauld not be aware of the support they can sccess. This is an Biue.
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Surnmary of Matters:

blatters for delegates ta take back to PPC's:

-

Hew partpership agreement ta be formally signed [ater in the year. |t was originally due to be dons
in Term 1 before COVID-19. Date has been set for Octaober 25"

Cneaurage staff members bo join the Statewids Team for Abariginal Education ta share and sccess
resaurces. This is continually updated. The ACCD have alko created an Aboriginal Education Hub ta
he arcessed inftially for remote learning howeser this will be maintsined and will continue o build
a bank af respurces far Principals, schools and parents to sccess., IEcan be found atz

kg Ped cakion. nsw pav. auy tesching-and-learning fea rming-fra m- hom e | e nirg - ak-

ha ey suppa rk-you r-child s-lesrnings stude nt-s opport resou re es-far- parents- of-aboriginal-
studentsibiore 10

Suppaort is available for Principals with Beginning Teachers {Aboriginal) — 8 days plus 2 ta
participate in professienal learning. Discuss with your DEL andfor HE. & plan needs to be

submitted.

blatters the MSWPPA Deacutive) State Coundl nesd o be aware af:

H/A

Diraft Pasition paper For Cauncil this term Yer § MNa

Collaboration with another RGASCWP? bwhal  NAA
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Reference Group: Assesiment, Flanning & Accountability

Chairperson: Scatt Sanfard  Email: scott sanfordi@detnew sdu.ay  Exeputive Lisison: Bob Willetts

Regionsl Reprawsntation:

Huisties Flanbeal Coasl Leasie Clirkinn Wt n MW Sean Sanlond Spd iy O bwvsara Mati=k
Merw Enland: Juiasne Cro=gtan Wl e £ 50 Ghanin Dandels W S rey: Eaeeria B ety
SW Sadney: Hamah Woudima Pt o e P B iy M Syl Matthira Fulis
Biwwringc & rant Bedasd MW PPA Evintof hei- Bob Wl
Dl Percannaly Veitors in attendancs & role
®  Sharan Ford = Evisco ki D rectse, High Parker mance ®  Catsarne Tha=gson - Directos, Lter ey & Mamaracy
o Or Paul ‘Wosd, DHrectsr, Edrly Laasnisg & Primary & FRob kshason = Decter of Analyiies
Eduzatian
¥ sk kb pigadA, - Diecter, Innesabaen and Digitsl ®  Lucy Lu o= Beling Basd al CESE
Sarvices [CESED
B R R e Blan e, Addasisanl B B Amy flagac Lilerasy & Nu=aricy R—tesle
St bzl Liasan
Summary of Matters:

sswes received from members related to reporting to Attorney-General Program, External validation, SCOUT and
Earky Action for Sucoess.

Early Acthon for Suctess: Extension of Instructional Leaders for 2021, UTS is l=ading a major evaluation of the
Iiteracy § numerscy action plan. It will be published in sarly 2021,
Currbculum Review: Currficulum Review implementation timelines are ambitious. Implementation support
will be kesy. Catalyst lab currently locking st extra curficula demands — identilying the things that take time
away fram being able ta address curriculum camtent.
LCESE: Re-alignmient — 4 Teams.

+  Strategic analysis and researdh — case studies, sbrategic research «.g WAWE, it review

+  [Lvaluation team — now Evaluation and CHectreenass

= Statistics and Analyie — now Education SEatistics and Measuremsent

= Skills, Perfarmance and Insights — pramating life long learning, cross sectoral wark.
HAPLAN Online, Digital Aswxssment Team {Busdum A duabipand, Bl Analytics Team {Rob Johnson) mowed
aut of CESE. £7000 cownloads an revised WWE. Assesement far comples lassess project - Finding the right
nstruments to assess students with special peeds.
School Excellenice i Actlon: Feedback since launch has been positive. EY years hase been sent to schaols.
Upgraces to SEgAeprowiding greater functionality and a simpler user cxperiende.
SCOUT: Scaut has maved to [TOD from CESE. Hew dashboard has generated a lat of feedback and this has
resulted in further enhancements, Mew Lpp being develaoped to triangulate data from multiple sources, ig
ot data from Sepdraltios kboak, athletics, ACOR, ate. — sorted by autcames, Dal will look B0 procure
waripus learning toals and then schools pay Dol - user pay system. Aiming for an earlier releass jend of
Jume) e iSeen analysis data far Onlive: RMAPLAM wsers in 2021,
MESA Registration & Curriculum Monitoring: MESA & kesping the same focus areas for 2021, 2030 schoals
ta rall imto 2021, unless school & doing £ in 2021, Registered e-learning madules are avaitable — 3 out of §
are ready now. & new initiative due to postpopement of SICA.
*  Legislation and Palicy
= Schaal Registration Processes
+ [Exploring Curriculum Monitaring
Literacy & Mumeracy: Stucent dashboard within SCOUT in cevelopment — due far release in Term 1 2021, Will
show a snapshat of student assessment results along with ather details abowt the student, g attendance.
Check & Assessments — [tems mapped to Engleh and Maths syllabus and progressians, Feedback feature
with links to teaching strateges. Results available in 2 working days. Schoal and individual student kel
dats informing Aresas of Focus. Overall schoal, state and 556 data will be updated when tests close.
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Fatters for delegates to take back to PPCs:

SC0UT: Mew &pp in development to support the triangulation of schosl Saced data. Check in Ssieisments -
ayparimental repart for sfudent differentiztion will be available coon. Very inferested in feedback,
espiecially around mem analysis.

School Excellence im Action: 2021 [V dates will be raleased to schaols by end of Tarm 3

Curriculum Monitoring [ School Registration: Planning started far 2021 with early notification ta selected
schaols in Term 4, 20200

PFrimary Curriculum Sef-sssecimant Survey [PCSaS) Triak to be completed in Term 4 and Term 1 (2021,

Facus araas o follos NESA's S-pear plan.
Reporting fo Parents: Carly Learning & Primary team are interasted in what schioals did in Semester 1 and

what wie can learn from this. Catalyst Lab work loaking to re-start their reporting piece.

blatters the MSWPPA Exeputive State Councl need o be aware af: Proposed Aduditor-Generals schedule -
Literacy & Numeracy in NSW schopls and Planning for curriculum change.

Draft Pasition paper for Council this term [

Collaboration with another RESSCWE?




Thires

Beferenps Graup: Assets

Chairperson:  Brept Eunkler  Crail: brent.kunkler@oat, nes edu.au Cxecutive Ligisen: Jude Hayman

Hegional Repras=ntation:

Hustier FLanbsa Coasl Kavn Grises Waemnarn MW Trish Forayts Sydmiy Aoh Mnnngs
Meirad Enilanad: busray Cox Ik warra F 5 Phillip Katan W Sydray: Gary Eagnas,
S Sydnirg: Braes? Eunble Marmh Codst: Antssany Buckley M Sxednirg: Pagan Lockiry
Aiverini: Earry Hir ks

Dol Parsannealf Veitors in attendance & role

+ Glenn Downie — Directar AkiL #  Mick Fisher — Directir Cooler Classraoms
=+  Brian Frankham — Directar As ety = Anpthony Manning — Chied Beecutive SINSW
Perfarmance & Terry Stevens - ED Asset Management
= Martin Karm — BYED Service Delivery = lennifer Barday — Manager Properties
Swrmmary of Matters:
Anthony Manning:

= @7% Flannsd Maintenancs completed

= Working closely with FMC (4 contractors) and Public Works and mesting rmonthly 1o
discuss what works and what dossn't

=+ Satting standards with FMC to change 'duct taps model of repairs” to replacement of
3sEais

+ Consequence of COWIC- SINSW moving more into Facilities Maintenancs space

= Assel Services Officers — goal is to hawve 1 for 15 =chools

= Aiming to simplify the role of the Princips! in Assets

= Mairtenance going well but more push nesdad to get Minor Warks happening especially
corverting existing spaces inte contemporary spaces

= Enralrment Cap — still 24.1 per space but Glenn Downie working on this

Mick Fisher:

= [First part of program - dus diligence across state 1919 schools out of 2 200 ss=essed as at
21 July

+ Aszessment is of air condidioners being “fit for purpose’

= 143 spacss completed with 103 in delieany 535 at 31 July 2020

= [Each school involved has been s=ni 3 letier with update of date of project

=+ Ratia is 21 school abowe 30 degrees campared with under 30 degrees
Round 2- applications being assessed at this stage
Zosts sround £20 k per room including air con and slectrics] upprades — power can be 3
huge cost

Jennifer Barclay:

4 beamns- Legses and Licences; Acquisiion ard Divestment; Early Childhosd Programs and
Comorate Ofice Accommodatian

& Leases and Licences - davelaps icences and leazas but axcludes O05H, Careen ard Unifarm
Shops: keasas unused DoE land, manages easements; arranges kases for schaol halls, plaging
felds, clased schoaoks, swimming pools, indoor sports fadlities, EECs and construction leases for
road works

= Aim af decumen is o improve clanly over the responsibiity for leases and licences between

Property Team and Asset Mansgement and to reduce Principals” admin burdsn
= Principals to continue to sign off on Community Use Agreemsnts




Surmmary of Matters: Capt

Martin Kanm:

+ Data Inzight — forecast population, wse sophisticated tools to make predictions of arzas of

growth and decline

=+ Semvice Flanning- use info to investigate service needs, deals with school community groups
of 3-15 schools not indvidual schools, produces Semvice Mesds Repor (inferventions to be

deliversd)

=+ Ascet LHilisation — new team formed in lzst § months, identifies schools underudilised, share

thie load, cowvers rural and metno

= School Learning Ervironrents and Change (SLEC) — old Futures Learning Unit, obisctive is

to creste educational rationale for new schools, ressarches conternporary l2arning
snvironments, professional lesrming

Glenn Dowsmie f Terry Steyens:

+ Maintenance- only about 2% outstanding out of 3640 million backlog maintznance funding

= Waiting on next year's allocation from Siate Budget, unkrown how rmuch Principal input for

P
Zommmunity Use Agreement collection by Assets — to gef 3 sense of what is cut there

EShare our Space- here fo stay as determined by Minister's Ofice
Principals Preparation Kodule &ssets being updatsd to include miassive FaAls

* % * & & W

keep tables clear of papsr for desp clean
=  T5-CONWID Taskiorce will continue to send hygiene supphes until school =ays to stop

Brian Frankharn:

AMU 1o reduce admin burden by doing O05H, Canteen and Uniform Shop tender procsss
Maintenance Contractars — poor pecformance across the state, low KPls, FMCs evercharging

Asbestos: removal not school expense. may need 1o wait for holidays'weskends for safety
Enhancad cleaning — TS5- will continue Term 3 as long as MSW Health says nesded. Meead fo

= Environmental Cleaning — spike in number requested - 31, tendered to 40 confractors with 20

anywheres and 20 metro onby. Mesd mare for rural arsas.
= Mew life oycle costing [LZC) will b= dons next year
A5 will be given LCC data to check then deterrmine work to be done

Future Focussed keaming enwironmerits | furnifure cheaning policy final draft — needs o be

ratified.

Watiers for delegates fo take back to FFLC s
= Mew licencing document
= GUA - ANMY collection

Watiers the NaWPPA Exscutwe’ State Council nesd to be aware of;

=  PPA representatives on SINSW decision making commitbess

Uraht Pasition paper for Council this term i

ollaboration with anather RS0 MiA
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Term: 3

Reference Growp: Curriculum

Chairperson: Norma Petrocco
Regional Representation:

Email: norma_petroccol @ det. nsw_edu.au

Executive Lizison: Bob Willetts

Hurnter/Central Coasi- Lee-Ann Sawrins

Wiestern NSW: Denise Toohey

Sydney: Brendan Haynes

New England: lennifer Cox

llawarra 5C: Bhonda Morton

W Sydney: Horma Petrocoo

5W Sydney: Lisa Ritherdon

Horth Cosst: Heather Wrizht

N Syciney: Julie Organ

Riverina: Bouts Sayasenh EC Rep: Jacgueline Murphy-Cann
Dok Personnelf Visitors in attendance & role
*  Paul Wood & Catherine Thomson, Directors *  lames Hoffman, Leader Primary Curriculum
*  Kylie Watson, Advisor, Kim Proctor, Director *  Tany Coli, Inspector Primary Education MESA

Surmmary of Matters:

NSW Curriculum Reswiew:

Still in itz earhy stages. Priority is decluttering of the currioulum and reducing syllabus content.

MN5W Government Timeline:

2022 — New English and Mathematics curriculum K-2.

2023 — Full implementation of new K-2 timetable. New English and Mathematics curmriculum for Years 3 —
10.

2024 — Full implementation of new timetable K — 12, New syllabuses for Years 11 —-12.

ACARA Australian Curriculum Review:

12 June 2020, Education Ministers agreed that it was timely to review the Foundation — Year 10 Australian
Curriculurm.

Link to the Terms of Reference, background infermation and news:

DizE has been invited to put nominations forward for each leaming area reference group.

Achievemnent standards will not change and the general capabilities will remain.

ACARA Online Formative Assessment Initiative:

Second newsletter published 4 August — updates on work of the alpha phase, upcoming Innovation Forum
and opportunities for participation in user testing.

Link: hotps://{comms.|pofai.edu au/online-formative-assessment-initative-e-news-02

Schiwol Services:

Restructure in September. School Services will not exist as it is and will be realigned to other divisions.
Teaching and Learning Team will stay together eg Curriculum Advisors, LANSAs and P-2 Initiatives Officer.
Tailored Support to continue in three different ways — Strategic Services, Operational Services and
Responsive Services.

Currently working on refining the professional learning on offer — 30 topics currently will be reduced to 4
topics with sub categories.

Early Action for Success:

Extended for another year. Principals were advised via email. Evalustion to be conducted in May 2021
Check-in Year 3 and 5 Assessments:

86 schools have registersd to date. Results are accessed wvia S00UT two days after the assessment takes
place. Will not be used to allocate funding. Feedback tool for teachers and leadership teams.

Year 1 Phonics Check:

Has commenced. Owver 21000 students involved.

Developing a trial student longitudinal Dashboard with SCOUT (student on a page) — enables teachers to see
at a glance where a student is in terms of learning and engagement. Shows a snapshot of assessment results
with other key details about a student and support in identifying and improving literacy and numeracy
outocemes. Will be trialled this year with the intention of going Ive in 2021,

MESA:

Flanning and timeframes are currently being developed for the implementation of the recommendation of
the N3W Curriculum Review.
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Project officer positions currently being advertised.
Write-On competition has concleded. 81 public schools participated.

Matters for delegates to take back to PPC's:

Teachers still need to engage in the profeszional learming on offer by the Dok even though changes will be
occurring. Currenmt support for English eg conceptual contexts is still available. Current resowrces and
support are still relevant. There will be work on conceptual programming K-6 and how teachers engage
with syllabuses will continue to be the focus.

DioE Child Protection Resources:

Updated resources to reflect the new PDHPE syllabus incorporating contemporary content.

Units of Learning from E51 to 55. Teaching and learning activities, formative assessment, teacher notes and
support respurces. Available in PDF and Word Doc format te allow schools to adjust to fit their context.
Website and support resources available on Dok site — Curriculum — Key Learning Areas — PDHPE — Child
Protection.

Diraft timeline — on track to release for implementation Term 1 2021

Parent information resources will be available for schools to use.

In_Conversation: The Mew Curriculum — email from Mark Scott 17/08/20. Mark Scott, Jane Simmons
{A/Deputy Secretary, Leaming and Improvement) and Paul Martin (Chief Executive Officer, MESA) discuss
the N3W Curriculum Reform. Please encourage your principals to watch the discussion that goes for
approximately 35 minutes.

Matters the NSWPPA Executive/ State Council need to be aware of:
Representation at Meetings:
MESA Curriculum Committee Meeting 12,/08/20 — Norma Petrocco

NEWPPA Submission to the N3W Legislative Council Pertfolio Committee Mo, 3 — Education inguiry into and
report on the contents of the proposed changes to the NSW school curriculum.

Diraft Position paper for Coundl this term Mo

Collaboration with another RG/SC/WP?

10
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Faference Group: Disabdlity Programs

Chairperson: Grasame Boelecd Email: Grasme.n.mclead@det. s adusaw Executree Ligicon: Bob Walksar
Ri=gicnal R praw=ntation:

Huisbies Flanbe @l Coasl Gor b o Plebaod e MY SRl ren ey Spdrviy Listley Brucs

Merw Erlariad: D i Szt Il wiarra f 5C Karan Brirad i Y Syl ey - Do el Lt reiy

Aiwwring: Andoaw Pryor Mamh Coast: lnni Smeday M Syadnep: kel Palarisn

S Syvinery fonpe SidvailLd dpolegtih

Dol Parsonnalf Wsitors in attendance & role

Disability Strategy Lisa Ydpsdimekar | Dirsctor] Nick Qepia,
Zylie Walsh, Melnda Warkman, Brgdan Lenne,

®  Aabet Goodmian RAe Didabily Leamnisg and Sagpon Louise Famell Direcbar Disability and Suppaort
® Lickow Gratd assanb Pringgal Projeet O dar

®  Aebyn Bale Director Bl Qagapaipon Jacoul Waird Early Childhood- Eary Inkervention Policy
® Earpe Sae Mincegal Legal OlTear

®  Lara binatowice Sanior Froject OMfices Specalia Alled | alison Faure-§gge, Public Policy Manager Disability Criteria
Hisalth Serviced o0

Surmmary of Matters:

Review of the Disability Criteria — The department is reviewing The Disability Criteria so it will better
reflect the wider range of disabilities than that are currently identified, the adjustments pravided and the
functionsl needs of studants with a dicability. We hope that it will also better reflect students need so that
resaurcing can be based on that need. This may this may free up some Schaal Counsellar time but we have
same concerns that i may impact teacher workload. (8 may use practices spch as in the HCCD. Wi e
asked ta see some modelling as we believs there will be a greater number of students classified as having
admability, a5 thoss wigh A0HD and some medical isswes will b= imduded a5 deability. This s a positive

skiep buk thiey shauld also be supparted.
Placemant Panels- Principal Bepresentation. Thers will be & Principsl Bepraceptative on these panek plus

Homimee wha may attend an the Principals behalf if they are not available, Thers will be s Principal
Reprasentatres for each af the Wellbeing Coordinators. IF the Principal Re prasentaties is nat available the
namiree will replace them. For larger panels the Principal and namines= may be able to attend differant

days, There will be compulsory traiming for all members of a panel to ensure consistency across the state,
Restrictive Practioes Framework {Draft). This is quite a gaod document s it defines what restrictive

practices are. We have asked for case studies? sxamples etc o to give schools better guidance. Some
students da reguire some practices that could be classified as restrictive practices for some aspects aof their
day ta day management. 2chaals nesd ta have materials to suppart them in planning, collabarating with
parents and managing these. |t is alsa important for schoals to knome what not to do.

Inclusive Eduscation Statement This was released an Wednesday 2678720, The reference group supparts
the guiding principles of this staterment but as Principak we need to know hoe thes will be resourced and
supported further by the department s that schools can implement these principles.

dutismyf Mental Health RBeport This repart has highlighted the increase in prevalence of futism and
bental Heslth with projections to 2028, We have all seen the increase in schools and the data reflects this
e Autism L1% in 2013, 2% in 2009 and 3028 projection 3.5%. Mental Health from 0.9 in 2008 1.3% in
2019 and 304 1.9%. The implications far schook and resourcing are tremendaus.

Spedialist Alied Health There are a range of providers that have already besn wetted by the department
and schoals cnly have ta go through a bwa page process to use these providers. This is typically where a

schaol engages through their funds 3 speech therapist, OT efc. 1t & a much simpler prooess

11
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Early Intervention Policy This is being revieed to reflect current practioes. We do believe that this resource
nseds to ke expanded to further assist students prepars for school.

Traumss Irformed Practice Cowrse This course Fas had over 1000 participants acrass the state and the
feadback is very positive. Hopefully this will be affered to all next year but limitations may be based on
number of facilitatars.

Rovyal Commission- We dan’t know when the Royal Commission will be in N2W and how we will be impacted.

The beam in state office we belisve are ready to support schooks when this does and have deseloped & range
af respurces to assiskE IE s important that schook doa't destroy any records related to students with &
Dizability until the Koyal Commission has concluded [and after that follow normeal record k2eping guidelines)

Matters the NSWPPA Deacutive) State Councl need ta be aware af

DOraft Pasition paper for Cauncil this Berm Fdon

Callaboration with another RGEISCWP? fwhal

12



SO Term 3

@

Feference Group: Finance mud Admimisiraiion

Chairperson: Karer Modimer  Emal: kareromorimenDidet rew edu.an  Executive Liaisore Michasl Burgess

Jiegional Represaristion:
HumearCantal Coast Cwsan Osliesith | Westem NS Raob MoPharsan Sydney: Wania Boses
MNew England: Peie Eaum IlFaama’ 5C. Wayna Dsboums ¥ Sydney: Nick Thomson
W Sydnzy- Karen Mommer Morth Coast Vanessa Cavanagh M Sydney; Ryan Shepheard
Rnenna THEMEsa Kang

CJoE Persornel Visitors in sfendance & mle

Zeram Gesekam — Chief Financial Cfficer Falnyn Evans — Deputy Presdent, PPA

Waressa Fellon — Director, Shared Sences frcres Patno - Executrve Cinsclor Chied Procurement Offcer
Eratt Cger — Direcior Finance AnalyseE and Hugh Twamey — Groug Drecior, Student Management
Eartnershios

Enerne Rabers - Fnance Manager Sally Websler - Direchor, School ah BUSNESS SysIEms
Mary-Lou OFEnen — Direcior Sirategic Schools Cianna L3 (313555 — Project Manager Lead

Fasourzing

Jeszca Hom - Finance Managsr Mk Ecriface — Program Cirecior

Surnmary of Mafiers:

€100 ‘camy forward policy for schools’ has been revorked after consuRation. Schooks will have 4 years 1o
manage their accumulated funes in 5100, The DoE is considaning & cantimancy amaunt for |e carny fanyan
afar that, possibly Based on Bhe % of non-skafing operstional needs, in 6100 anty.

Purchase ordar spproval — plaass aognous befone purchiase &= this is policy and important far sccoundability. IF
you Ere nat swre of the exsct amount, pre-approve and adjust the amount L=ter. Too many resources ane
Es=ing w=ed in DoE Shared Services, stending manuslly bo e issses cresbed by not following Tis accounting
procadure. Currendy approximataly 50 000 manual workarounds par mionih are ooCurnng.

Praying witn PCand — ask thase quasfions. What are we Duying? What i the best purchase method. Pay wil
FCard whese possible and considar increasing limits fr st with PCards.

Matters for delegates to take back to FPCs

DOSCH license fee discussians — plesse discuss imphcations for vour local schools &= &n agends fem and
SrEEUns your delegalz i sant any information

School and Business Sysiems advice: Pupil Raoed Card [PRC) update — the print fllder wersion of the PRC
remains, and in Week B thane will b2 an official tecision shared sbout is staius and best practics fr
Frirncizals. ATR e Card remains, J02s ot nesd 10 08 ussd, S0 winat youl putin it & &t the Principars
discretion. i = relatively absolete.

Thank yois soe camgleting the suriey quasiions from Dlivery Uni and Finance. Responses have been saniio
e Cur surmmiany 50 far indicstes That the most administrstion burden 5 in T2 fnance, budget, Faining and
adminisyation sysi2ms areas. Finance Concems we are contnuing 1o raisa ane he concems you rEised
Dialivany Unit information is availabke frough your Regional and Araa contacts.

higtters the MEWPPA Executivel Stz Courcil peed 1o be aware of Mo

Drafl Position paper for Council this f2em Mo

Collaborsation with srather RGISCWPT Yes, Greg MoLaren, Legal lssuss
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New South Wales Primary Principals Association  Term:3, 2020
State Council Report

Hurman Resources Beference Group

Chairperson: Glenn Walker email: glennwalkenimdet new. edu.au

Cxecuties Ligisan: Michas] Trist

Regional e press ntation:

=wnter) Central Coast: Kelly Deacon | Weshern MEW: Debhbie Privchand Sudnay: Ml arwell

sew England: Terrie Kay llawarra /Souwth Coxst: Skye Seymour wieshern Spdney: Glenn Walker
Soarth West Sydney: Steven Hooke Marth Coast: Kathinyn Wcdes Northiem Sydney: Kerry Manaell
[ Soaga; Kopdie Post

Summary of matters working onf or Issee receheed this term:

-

Principal Contracts. Significant legslative change would be required for ths ta go ahead. Principal contracts & ROT
an avenue being considered at all.

Few MR strocture invabees creation of a Chief Peaple OFicer rale and & dedicated MRE function B serse bath the
strategic and operational needs of schooks.

There is ako a dedicated HR Peaple and Cultwure function, which Focwses an key enabless for effective B delivery,
such as data and Analytics, Culture and Capahility and HR systems. This restructure will go e September 21, 2020.
Teacher Supply Strategy. The immediate challengs is & dedining asmauat of graduates, but a higher demand.

Idare cupply in prirmary and metra, lews cupply inorural and remote areas. Build on the initiatieaes alresdy underway
[scholarships, practioum strategy, Casual hub pilot); co-ordinateflink in with other strategies and work that i< in
development {Rural and Remote Strategy, Ouality Teacher initiatives); focus on piloting and early implementation in
areas af greatest need, eg. rural and remote aneas.

5455 Award Implementation. There are currently discussions and decisions being made on the tramsition of Business

htanagers fram CSE to 5855 employment award. Trarsition doss not mean that schools with Business MManagers
should not amploy them, however i€ will be g sheal bavad decsion.

Eecruitment and Employment Update. Schoals have submitted the anticipated enralments for 2021, From
Ny H0E0, schools can put in new anticipated enrolments if it has changed from the ariginal plan.

Last day for OMEEL for any vacancies - 16th October,

Draught areas are being looked at and reviewed - review will be out sean to determinge how staffing is impacted.
Hurman Capital Maragemeant Pragram. Better systems and pracesses are being develaoped on the 54° Success
Factors platform and these sre being enhanced by other fit-for-purpase salutions.

Schaals participation remains a core part of the HOR Pragram — joint 3PC & PPA MO Consultative Group (12
principals], the 2 PPA & SPC endarsed principals working full time in the HCM Pragram.

HR Chair Pesition. Glenn Walker will be stepping down from the HE Chair position effective Term 4. Mominations

were taken to the graup with ane candidate put foreard: Skype Seymaur.

Specific matters of which the delegates ane to take back to thelr PPCs:

-

Principal confracts & MOT an avenue being considered.

Specific matters of which the MSW PPA Exsf State Councll need 1o be made aware:

Draft Position Paper for Council this term? Mo
Collaboraticn with another REWP/SCH NO
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New South Wales Primary Principals Association ™™?
State Council Report

Referenoe Group: Primclpos Sugport

Chairpersan: Grace Palamara Rel) errail: grace.palamaragDd et naw. edu_ s
Expcutive Liason: Lym Davie
Regional Representabon:

=unter)’ Central Coast: Cindy Sadler Wesherm MEW: Angela Lowis Spdney: Gal O'Neil

Mew England: Cathie Mohaster llawarraSouth Coast: Kathy Rembisz wWesterm Spdney: Grace Palamara
Zouth West Sydney: Canolyn 'Wallacs-Whelan | Marth Coast: Hikkie Bartleit sarthiemn Sydney:

Srwerina: Mark Feterson

Summary of matiers working o)’ or Issse recelved this term:

segional isues indude workload, performanoe contracts for Principals causing great concenn, nurmber of zooms and FLwe
are being asked to complete, complainks maragement and particularly the stress of serial complainants and the time
needed to manage these, EV, PSL's and their rale, school serdoes and corporate staff working from home and the bok of
understanding that schools are busy, EPAC recommendations still not fully implemented, communication re Cowid-13,
respectful communications on sodal media, new schoal planning process tieselne and all the tasks invobved, DEL sign.off

of 51P, Principal Classification, lack of support and little acknowledgment for Principals an Mational Principals Day by aur
employer, School Community Charter, workload for Teaching Principals.

Reference Group created a welbeing PMan, icentifying priorities.
Following up on: #5L and their role, suggested amendments bo School Communiby Charter, Phil Riley Survey results

exbraction of NSW data, liaison with Teaching Principals Reference Group, BPAC, workload in general bt particularty as
wie headl to Term 4.

#rincipal Classificatian
Retired Principak-calls to ewery Principal re the Principal performance contract being foll owed vp by Geoff Scott.

Specific matters of which the delegates ane to take back to thalr PPCs!

sarticipation in PPA State Conference can be off tte. DEL's not to plan or host PL ar meetings duning this time.

Echiool Community Charter. PRC's bo disouss and collate any feedback, concerns, areas requining amendrments and forwarnd
respanses ko referemos Froaip regicnal representabives.

Encourage Principals bo ralse issues through their FRC and to the reglanal reps.

Professional Support Officers-Wendy Buckley and Geoff Scatt provide valuable support to colleagues. There can ba
ongaing support for colleagues if they leawe the service.

Speific

matters of whilch the: MSW PP& Execf State Countll need 1o be made aware:

=rincipal Clacsification-suggestions bo PPA was forsarded.

#rafessional Suppaort Officers-Wendy Buckley and Gealf Scott. Fropasal to inorease the funding due to the heavy
workload. Many comples rases where coleagues are requining a lot of support. Support Flow Chart requines review in the
wery niear futune due to Principals preferning to contact the: support afficers directly insome mses.

Cowvid- 1% communication reeds to be more forthcoming, timely, clear and consistent.

=ighlight to Do that they should fcould acknowledge Mational Principals Day more sinoerely and publicly in the future.
M data froen the: #hil Rlliey survey be extracted and areas of wellbeing be addressed.

Dwadt Positicn Paper for Council this term? MO
Caollaboraticn with another RGP ST ND
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Professional Support Officers - Supporting Principals in NSW Public
Schools

Owverview — how does the NSWPPA support Principals?

Suppoarting printipals in their dag-to-day keadership rale in schoals continues bo be a key priarity of the
HEWPPA,

A5 the peak professional body representing nearly 1800 Principals of Primary, Central, Special, Haspital
Sethioods and Enviranmental Education Centres across HSW, the Assaciation has develaped structuras and
programes that facus an meeting the needs of Principals thraugh:

+  preparation for Principalship;

+  devslopment and refinement of leadership skills; and

= supporting the welfare and well-being of Principals.

In the bask category abave, individual support far Principals in managing difficult and complex situations, has
hisem a key rale of the NSWPRE Professional Support Odficers {PS0%). The rode indludes the pravision of advice

ta, and advocacy an behalf of, coll=agues at all stages of their careers, The PSO position was initially
estahliched in 200 7.

Background — where do P50s fit in the structure of the NSWPPA?

Cxamples af the Sssociation's structures and pragrams that suppart Principals include:
=  the lacal collegial support available across 43 Area Primary Principaly’ Councils and their Executive;

+  prafessional learning programs and courses, co-ordinated by the Leadership Standing Committes
and supparted by the emplayment of a part-time Prafessional Leaming Officer;

= advice, puidance and support to enhance the professional competence and the well-being of
Principals, co-ordinated by the Principal Suppart Beference Group and the Legal lssoes Standing
Cammittes and supported by the employment of two part-time Professional Support Officers.

The Role of the Professional Support Officers
History
=  n 2007, the NSWPEL State Council, Based an a recommendation fram State Executiee, determinaed
that the provision of professanal support for Principal well-being could be enhanced by the
appointment of & Professonal Suppart Officer {PSOL The PSO would wark, an a needs-basis, with
individual Principaks who were saperiencing difficulty in managing complex isswes in their schools
and communities and whaose well-being was being adversely affected.

+  The PR would work as a de facto additional member of the Principal Support BG [PSRG] and Lagal
Issues ST [LISC), would report and be sccountable to the MSWPPE State President. The trial pasition
was initialky to be filled, an a voluntesr basis, by the immediate Past Preddent of the HEWPPA

hecmuse of the knowledgs, trust and credibility that were an integral part of the rale of Past
President.
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*  [Heguests and rederrals for suppaort, advice and advocascy could be made by indwidwal Principals,
aither wsing existing methods thraugh the PSRG, or by direct contact with the PS0. The PSSO would be
available at any reasonable time of day, throughouot the year.

#  The role and the effectiveness of the pasition wers to be regularly reviessad by State Exscutive and
an evaluation was to be conducted in Term 4, 2017 to determine if the podition was viable, sfecties
and whether the needs of Principals were being met,

#  Tha P50, in consultation with the State Prasident, relevant SEafe Executive Ligison Oficers and the
twn Chairpersons of the PSRG and LISC, establsbed a confidential database of cases being managed
by the PS0. This confidential repornd wiss Eo @msure that thens was a co-ordinated approach ta
managing cases and the Association could track any concerning trends that needed to be sddressed
with the Dol, MSWTF, NEW PEC ate.

*  The evaluation in Term 4, 2007 found that the need far the pasition of P50 was high and growing
and that the support proeided ta Principals by the PS0was of a high standard and appreciated by
Principak. State Councll determined that they would make the position a part-time paid position

fram 2044, at asalary equivalent to 1 dpw at Deputy Principal raste. An Cal process was conducted by
State Doscutive ta fill the pesition and the outcoms was ratified by State Council,

#  The recard af woark of the P50 and the evaluation of effectiveness during 2018, result=d in State
Cauncil determining that an additional P50 position be established in 2015, at the same salary rate.
MAn Eol process was conducted by State Executres bo fill the position and the autcame was ratified by
State Council, bringing the number of part-time P50 positions bo twa.

#  The value and effectivensss af the PS0 positions wens eealusted by State Council during 2018,
Cauncil determined that the amount af time and wark that the P50s were providing o suppart over

107 eolleagues, topether with the increasing complexity of the work undertaken, should see the
salary af the bwa PS0s increased to the aguivalent of 2 dpw at Depuly Principal rate.

#*  State Dxecutive are currently considering the kevel af need for PS0 suppart going forward fram 2000
and whether the rode of the P50s continues ta be necesiary and effective in supporting Principals.

Currenthy (as at Term 2 2020)

Supparting Principals’ well-being continues ta be an area of high and increasing nead. Since the
commencernent af the roke of P50 in 2017, there have been over 100 Principaks who have sought and
received advice, assistance and advocady suppart from the PR0S. Annual reviews af the rode of the PS0Os have
hean canducted by the Assaciation and responses by Principals to an evaluation of nesd and sffectivensass
hawe been overwhelmingly pasitive.

Examples of the work performed by the PS0s:

*  Listening to colleagues in a suppartive and empathetic manner, to determine in cansultation with
theern, the nature of the complax matters causing concern;

#* Asking what asdistance the Principal believes can be provided, through the PS0L, by the BSWPPAZ

#  [Dstablishing & high lewsl of confidentiality, trust and credibility;
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Clarifying what ather sources of scuppart have alresdy been accessad by the Principal and whether
these have been effective & g Dol {through Directors, EPAC, Health & Safety, Legal, HE et |, MW
Teaschers Federation, private legal advice, private medical assistance ste;

Meting a5 a Support Persan and ar sdvocate for the Principal and sccompanying them ta mestings,
intErviews pic. where reguested:

Providing advice an written communications received or proposed to be sent by the Principal;

Giving straight and honest advice to Principals, based on & knowledge of Dol palicies and
praceduras;

Building & mutually respectful professional relationship with Senior Officers of the Dol and RSWTF,
based on the high regard inowhich the NEWPPA s held;

Lismsing with Directars, Executive Directors, Dol Directorates, NSWTF on the Principal’s behalf when
reguésted and apprapriate;

Emaping in touch with the Principal to chisck an their wellbeing and the progress of any isoes,
meetings, correspondence;

Regularly contacting and cansulting with the ather P50, relevant State Executies and Chairpersons,
ta ensure acourscy af advios;

Responding to refarrals From MEWPPA State Cascutive and from Dol Seniar Oficers;
Regularly maintaining and updating the confidential NSWPPA database For PSO cases

Attending P & C meetings when requested ta infarm members of the PS50 rale as anintegral part of
the NEWPFA.

The Future

*

The P50 rale is mow an establshed part of NSWPPA structures and processes far supparting
Princi pals.

The demand & inoreasing and cases are becoming more comples, particularly where the Dol
Complaints Handling Palicy has not been welFmanaged, and there are dsaffected staff members
andar parsnk comimu nity rmembsers, with “an axe o grind”.

Inaccurate and ill-infarmed criticism, including the mis-use of sodal media, aften inappropriately
‘targets’ the Principal. There & a lack of will from the employer to provide protection and little
recourse open ta the Principal, ather than costhy private legal action.

There & a need to continue evaluation of the P50 postion and consider expanding the numbser of
P50 employed, to enable the highest level of support to continee to be pravided.

The P50 rale is curremtly filled by twa repently retired senior Principals with considerable axperienos
in & wariety af settings and with a high level of trust and credibility in the NSW education community.
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The selection af people ta fill the role of PSO need not be confined to retired Principaks, but the
current methodalogy for selection of peaple to fill the role does appear ta be effective and

supported by Principats.
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Heference Group: Student Weilheing

Chairpersen: Helen Craigie Email: helenoeraigie@detnswedu. sy Executive Laison: Trish Peters

Regional Reprassntation:

Huisbies Flambal Coadl Ll iy Bor by Wit n YW Byl Goridini Spd vy Auth B adbald Ling
Murw Enijland: Widisda Pansidge Mlawiaera 5 50 S i e senta Diea W Sy iy Sandea Manmis
W Bpdney: Teresa Goachi Marth Coddt: Hides Cralgha M Sydniry: Diny Coahla
Bliwwn i ruic Sai s Béor

& warm welcome to Kydie Green [Broken Hill Schaol of the Air] replacing Vanesca Williame.
DoE Personnel) Visitars in attendance & role:

*Karen Hadge- [Directar Student Engagement & Interagency Partnerships) and Veronica Dawvis
*Inclusion Team- Mic Dantal Cngagement Lead/Disability), Kim Singleton, Kylie Walsh, Melinda
‘Warkrman, Chiese Duncan, Sarah Fernandes, Brydan Lenns

*Alisan Faure-Brac and Rabert Goodman- Disability Learning and Support

Issues recedved this term:

Pressures af transition plang reports for students applying for selective M5 entry, slevated mantal health
miues in schaals with high achieving studemtyy O classes, sk af counselling suppart, alesated complex
hehawiours and lack of appropriate espertise and suppart. Many staff inwellbeing positions do not haee
the skills to adequately support schaals.

Consultations and reviews:

Attendance Policy and resources, Flexible funding for Waellbeing Serdices, Mental Health & ‘Wellbeing
Pragrams far Schoals Introduction, User Friendly Guide, draft BMental Health & ‘Wellb2ing Program
Planningl, Inclusive Education palicy and Online Besource hub, Student Behaviour Strategy, Links ta
Learning pragram audit and review, and CAMHS NSW Schoal- Link review {Health and Cducation
responding to mental health complexities)

Behaviour and Wellbeing update
g part of the restructurs thers will be two teams supporting mental health and wallbsing; compasition
still TEBA. & memo randam is currently being developed between Health and Cducatian
School counselling services: retraining program funding has been exbended with mare than 70 teachers
currently retraiming. & new tailored pathway includes scholarship options, tangeted recruitment i fill
‘lewes” positions and sdditional employment aptions withaut the necessity for teaching qualifications.
Online counsellor records system being redesigned- to imprave acailability at ‘paink of need”,
Behaviour Strategy: consultation until September 24, being finalised in Qctober, with the launch in
term 1 2021, "Develapment of & madel of caomplex behavour support to build schaol capacity with
targeted support. The Dol is working towards an MO with DCL Health, Youth Justice and Palice. This is
heing priaritised as & gowvernment directve.

* Behaviour specialists to be based with Schoal Servicas to handle complex suppart and specialist
inteErvention suppart
*Development and delivery of tangeted and evidence based PL to improve teacher capacity in
responding to challenging behawiours.

*PBL- staff have been informed. The 36 positions will now be repurpased as behaviour ipecialist
pasiticns.

* Functional Bebawviour Traiming — has been made available | 160 APLAS + have registered)

Flexible Wellbeing funding - currenthy being reviewed

Inclusive Cducation: Support) resourcing for principals in implementation of Inclusive practices
Autismy Mental Health report key findings: increase in primary diagnosis of autism — 2013-18- 15.4%
Trauma -informed practice update: developing & continuum of learning to suppart best practice
Links to Learning program: currently being audited)” purpose re-engagement with school
Child Protection wpdate: Develaping Child Safe standards framework {Children’s Guardian | legslation
pending. Corporate training is recommended. A timeframe to be recommendead far the completion of
waarly training; end of February esch year recommendation
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Patters for delegates to take back to PPC's

The Draft Behaviowr Strategy has been emailed out to all staff for comment which is due by September 25,

Take particular note of draft Point 1- Key Reform Directions reparding suspension. &% | write this the draft
Procedures for supparting the student behaviour policy K-6 are nat publicly available. | urge everyone to

provide feedback on the available doos, either individually, as & school or a5 a PPC group. The PPA& exec and
the SWREG are currently strongly advocating for changes particularly with Paint L.

Current Behaviowr resources- httpss)edu cationonse. pov auystude nt-wel | beimg fatte md &n c - behayi o ur-amd-
emngagement) sty dent-he hawiour
HEW Schoal-Link- respaonding to fental Health Complexities § a resource for schaals-

hetpac/ Penvna sk bl health. ndvr g s uy'se rvica s/ ICANIHS pdf /5L Besource. pdf

Dvidemoe Based mental Health and Wellb=ing Programs far Schoals: https:education.nsw gov. aufstudent-
wepdlb ein g caunselling- and-paye hodagy- o rvi ces) student-rme nkal-health-an d-wedlb sin g- suppaort-in-schoolk

SAFEMinds- Bespanding ta Self Harm PL, an excellent Free respurce https:fed ucation nse. pov. s Stedent-
wepdlb ein g counselling- and-paye hodagy- o rvi ces) student-rme ntal-health-an d-wedlb sing- suppart-in-

scha ol mental-health-partner-provide sy safemind s—ichodl s-an d-families-&nh an cing-rmin ds-

Smiling Mind Schools Program- excellant fres online mindfulness pragram. Smiling Mind education

program
Wellbaing far Schoal Excellence link | another saft launch) https ) fedu cationnsw. pay. s fstude nt-

wepllb ein g fwhole-sechaol-approachfwell being-framewark-far-schoa s wellbsing-for-s chool-aseell ence

URGENT REQUEST: Check that all staff have completad the annual Child Protection module and make sure
records match staff employed. This is an auditable reguirement.

blatters the NSWPPA Cxacutive State Councl nesd o be aware

B ko,

Draft Position paper for Cauncil this Berme Mo
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Reference Group: Teaching Pringipals’

Chairperson: Bak 2adoe Ernail: richedkshofid endni@ det. fi. isd u.du Exescutive Ligison: Stuart Wiyl Japalagy)

Regional Repréasentation:

Hustis fCanbal Coast- Krisben EHpe, Wisitar i MSW: Shalley Darcy Sydnay: Debarah Mawdield
Bl England: dndres Rodpers Ilkaweanrra 50 Bae Stene W Sydnay: Bek Zadow

S Sdney: Dok Hermann Mo Cogin: budie G M Sydniry: Paddy Bich

B ww rinic MUles EAS0

Do Personnelf Vislors in attendanoe & role

*  HIMP — &aibries Jroapnschd A Libby Gleckil

& DoE School Leadership Institube — Amanda Capag Trudy Taglor & Christopher Lukins
s angek Gasglaies- President NSWTF

Surmmary of Matters

1L workioad and welbeing during ODWED times - additional administrative and management tasks an top of regular

waorikdoad {and recovering from bush fires and floods] — concerns around principal burnout

. CCA0-19:

% EECs at risk aof going broke due ta loss of revenee and hiasing bo honour ternporary conbracks. Finance ane conoermed
and contacbing EECS to stabe thedr concern, but no salution from DoE even though just fallowing Dof Instructi ons.

& Forschools without a full time SAM, TPs are having to keave their s to arbend to essential tradespecple wha need
to acces thee schiood site and therefore fill aut COVID complianoe papemwork. Also, there s no support {or these
schaols in maraging a sick child {that they could normally keep in the dassroom but asay from others untd they ane
picked vpj wha they need to isobite if showing symptoms. This is of course on top of the TR already Rasing bo leave
the classrocen to phome the parent to pick the dhild wp.

1 Fulhtime SAM permanently inevery school,

4. Mew School Flan - like the look of It new process looks good and we are commitbed to this process, howeser, some

areas are under immense pressune to have their Sibuational Analysis completed by the end of Term 2 and this is oo

much on top of everything eke. Don't want an estended time to have the school plan done, but would like time bo

cormplebe the whaole process propery.

Tell Then Eeess M — wsekess for smiall schools. Data not accurate due bo cohart sizes. Talk of CESE grovping small

schonl together to counter this. The TPRG have huge concerms around this 2 again, this data will not be relevant to

their contewt. Bany small schook have effective ways of gathenng this information and we would bke to be able to
shivecase this data, rather than TTFAL

5 E-Safety — huge glitches on mandatary training. Mo fixed solution. Have been told to try different browsers by
A pompge but it does nok work

7. Cownsellor tme - it ks nat working inour small schoals. The aliocations ane not enough. There has to be a mare
equitable systern based on meed, 35 opposed to numbers.

E  Prindpal Contracts — appalied that this could happen. Gegapd for the action of the MSWTF and NEW2PA in leting
Prindpals know through communication and phone calls from retired Principals. Some areas did not recelase
infarmaticon from their PPC about this, which caused confusian.

9. Updated contacts an the MSWPPA sebsite conbinues ta be an issue—makes it hard bo connect with all TRs ancund
the state.

10. Good news stones — grateful for additional T# redease and grateful that TPI and TF2 did naot hawve their SFLI aken
ta fund the COWID Camual scheme.

11. Angelo GaErielaiesalter atthending our Term 2 meebing, returned tooour Tenm 3 meeting to spend an hour with our
group. He is committed to atbending as regularly as possible to conkinue to hear TRs voloe.

Matters for delegates to take back to PPC's:

trhiowd Leadership Instibute have affered 5 fully funded places to TPs in the Rural and Remote Leadership Devwelopment

Program afber mesting with the TPRG.
angelo confirmed MSWTF do not suppart the hub and spoke moded

(=

Lt

Wakbers the NSWPESA Execubive) State Councl need to be aware of: 1-11

Ovalt Peaition paper far Councl| this term: Ma

Callabaration with another AGISCANYP? Ml
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Reference Group: Technology

Chairperson: Drew lanetzki  Email: drew.janetzki@det nsw edu.au Exec Lidison: lan Resson

Regional Representation:

Husties Flanbeal Coasl Driew lineteki Whimsrn MY Ghin Bourke Sptl ey Chnt Wit

Mera Enjiland: Lok R man Mliwarraf S5C: Laas Matin W Sy iy Robert Liseis Dipolaga)
S Sydnerg: Ay prm Mormh Coast: Allsen krchall M Sydirvirg: Plark Chaallee

Aiwn i e ke nd) Buibsy

DoE Personnel/ Wisitors in attendance & role

®  Peichalle Mchaal - D, Laamisg Disign, Deselop rant ®  SlesFwn beguel - Chied Informatios OMicer, Dok
®  Enie Lind - BfLaade, Digital beiming | Laaming Sasiin ®  Pellark Graenteee - Directar, T4L
and disssd ap=an!
®  Shans Camly - Beehly aml Aceeis M pesienl ®  Phil D - HOM Coargge Dieclo
Sustomaked Ausplicalin o
® S sk Groog Dir, HEFay el THOM L Seial ], Tho=daan Exsculive Direclar, Cybie Secarily, TH
i it S reias
®  Puler Cospola-Disecior, Digtal Esper Brce Ssiulion ®  Plagan Tomris- PMicrene Edacaler
®  Rebyn Evans = Degity President ® Lk R man Oeditg Viakie- Thicd Party Solwan

Summary of Matters:
2.1 CIO Update and Issue Log
Rural occess gap

Fural and remaife howve created a sfrategy, TD tasked with digitsing

Hardship and disadvantage inmany roral setfings

1002 non-coastal schools, mamy are small schools

Student centre of class, bringing l2aming modes and tech together

Connect all stakeholders with student ot cenfre

Bring learning spoces to ife with technology

Schools streaming between schocols and to parents

Already some PL for the skillset required for this- g webinar tecching. tecching
in person and on scresn

Can be very difficult o attract strong teacher o rural schocks and this strafegy
empowers the system to get the =kils to the rght areas

Can have external speakers coming in fo broodoast- et teacher in the world
in our clossrcoms digitalby

Aot of positive feedback from the group obout these ideas and how they
build on current focus in school son colloborative procfice

FAL- cenftre of govt very supportive with funding

POV of economy hos opportunity 1o lift the economy in those oreas

Device rafics- 1:1 for teacher as part of the program, 4:1 or &1 for students,
making digitisaficn available to all schocls fo enhonce T & L

CIO Update and Ixxue Log: Cuestions- Stephen Logust cantimes to thank the PPA Tachnology
Faference Group for kesping thewn accommtzble thronzh the issue log and apenda, All isznes
addreszed (zee attached the Term 3 log book)




®

T4L devices

Potential dalay to early 2021 to do the analysis sffectively post-crizis so we do it once and do it
well

Fiesm to get it right

L

Meed to howe transparent communication about timing and plan

Professional learmning is biggest part of 305

Potential for schools who howve alkready invested in devices fo recaive PL value
inT4L

Suggestion from lan fo toke indo gocount the age and lifespan of devices
wihen consdenng the curent state in a school

Mmkﬁmmlrﬂﬂr Loyid devices

Limited emergency funding for this

Wanogemsent of these devices is being corsidersd but don't want fo disrupt
HEC students so this will happen after HEC

Hoping to hawve advice fowards ibback end of this term

Leszcn learmed from el — tirmely feedback and updates are o important

2.1 Peter Coppola-Director, Digital Experience Solufion

- Upzoming changes to the Student Portal - new Ul and greater control for schools to
pulsizh essenficlk

- Update on Stoff Poral App - iPad version, Android version and improvernents to SAP
on makils integraticn

Eudent feedbock was albout cusfornisaficn

Etaff wanted to contral confent

Howe madse some changed to have less pop wps for students

Differant looks for k-5 and 7-12 to suit student needs

Changs to staff portal- con manage school essentials for the whole schoaol [for
studentsz)- mot yet granulor for grades

Currently piloting 5 schools, looking for rmore pilot schools. Locking to roll cut to
50 schocds in fBaptember and responding to feedback along fhe way

Looking for a mernker of TRG fo e part of the pilci- Reg will volunteer

HLovadar is an option to be built in for studenis

Drew suggests that a digital cifizenship component & an idea to be included-
as a pre-reguisite to accessing new portal perhaps2

Louvnchpod- centrally supported tools g suite, tearms ete, team is kooking ot
expanding cptions

Stedent portal opfions are linked o the soffware coordinator role througn
ARU, this con be delegated o amy staff memizer through ANU

Positive feaedback about the lnunchpad- les: sfeps = helpful for sfudenits

Staff portcl opp- prncipal portal app. Now an iPod versicn available. Opening
iPhone and iPod versicns to all staff in the coming weeks.

Android app is coming af end of September.

4.1 Human Capital Monagement Program Updote — slide deck in Rles
Presenter: Andries. Jpeurnicht- Group Dikector, HE

Update cn the HOM project
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Case for change- need fo sfreamline and become more eficient, single
source of fruth, speed up recruifment procsess

E=ducs nurmizer of inferfoces from 5o 1

Eeduce rranwal hondling and cormplexity, decommission 12 sysferns
Increcse auicmation from 1% fo 33%

2% systems fo be refoined, 18 systems fo be refired, Jglag o be replaoced with
single ntegrated recruitment scéution

Finarcial pressure has meant the progrom has been downszed. MNow means
that in the next & montins all business sclutions are finalised

Juby- Do 2020 continued stakeholder engogernent

Four principal: and cne A ol remain on the program so the commiirmnent to
schocl centic focus is very high

Build of fieed price by vendor of end of year = essentfial

Prosggrom will provide prototyvpes fo showoose functicnality- TRG invited to
parficipate

MEW Dok has comrmitied that duing Septemizer 2020 there will be claty

alzout what the project locks ke beyond 2020 Andriss hopes o updaote TRG
about this when possicle.

£.1 Cyber Awareness - Phishing -Cyber Awareness - Password Securhy-Informoticn
Security Awarensss
Presenter Sooti. Thomson Execufive Direcior, Cyber Secuwity, TD, Comporote Services

PPA & EPC groups are reps of key stakehclders in this spoce
Wery largs numiber of Fregulor logins from student occount
Can z=e country of crgin and repeated bogins
Thouwsands of student logins vsed to purchase free Adoche software through
anline hubo, then sell icence keys around the wodd
Corssquence i disruption for schocols by resetting all sfudent possawords
Lzed o teacher/staff account o acoess EML
Ciota breaches g Edrmado, Adolbe, Linkedln resulted in publishing of
passwords and usemames on dork welb and phishing could haowve bbeen used.
E=al iszue with password hygiene with people using corescufive numilzers or
people reusing previous passwords
Mowr can't ues any of last 13 passwords
Those with acoces:s to SMU con change posswords ncluding peincipal
Five schools in MNEW last wesk- disruption to whole schocls efc oz well as
external securty isswes
Mew actions-

- EMU onby ocoessible on school sites

- Bulk rezef of student posswords bas Deen switchead off for now-

although it is needed in primary setfings at start of year, not high usoge
this time of year

- proposal fo secure bulk resent throwgh specific permnissions o mulfi

foctor outhentication

Suggestion for second authorization within the schocl

PL arcund thiz i= vary helpful with the mes=aging

Eecratany will be lounching bife size PL

Phizshing srmulaticn to educate, not to shame, will b= rolled cut
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* REeport any event to obuse@det naw.edu.ou

&.1 ldentiy and Access Management — Auvtomiofed Applicalion process
Praesenters: Shane Gandy (Fobyn BEvars aftended)

Auvtomafed occes:s to be provided to principal, feacher and 350 role

3 weeks into program, 1900 uses of auvtcrmation services

Zaved many hours inoadmin fime delegating occess

Ediarpast provided fesedback, 19 week in Term 3 calls dropped by 50%

regarding this issue

& Confexiual avthentication: large schocls with DF [or twe) kooking ot how to
cuild this into fhe progrann. Wil seek some inputivalidation in coming PRATRS
rmeating:

# Zpent fime on understanding staff on AMU izt no longer at schocl. Found fhot

thers are multiple entry points for cosuok ond therefore not getting o clear

picture of authorization point (Eg., SMU via Add staff OF a CEPE payraoll
update). This sornetinnes overides information on that sioff rmenmicsr.

Contact Bhane if you would like hirn to vist your Principal Retwork
FPT in Tears drive for referencse

Robyn Ewans — Deputy President
# Wanted fo soy "Thank youw”™ regording leadeship vig Clint and Drew and the
TR=
#  Appreciofion for ol TRG meambers, receive greolf feedback gz g referance
group who "steg wo”
# Appliss fo the meetfings as well as in-betwsen-mesfing wonk
& The PPA Exscufive have appreciated fhis reference group
Digital Devices Updole Prasaniar:
Eric Land - Digital Sirategy

Parent and carer consultation on student use of devices
Presentation to suppor parent understanding of context arcund how the
policy and digital device uses fit into bigger picturs
& Foermn to create school procedure
# FEric and tearn are hoppy to support schools to frial the procedure
# Greaf feedback on form for procedure
Michelle Michael
E=alignment iz currenthy underaway
Aot of changes to roles and a lot of movernant into and out of MD
Mewr streciure fiest round by 21 E2eptember
Michelle's advice i fo ideate what the group would like to see and o wee
werk with ITD [or whoewer it iz in future] as this group hos poawer

Eghool Mogaozine
#  June Wall works with Libraries and Schocl mog
#  Ehe will fouch bbase with feam through Drew for feedibock
#  Eohool mag was one of most heavily used rescurced in LFH
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Upzoming virbeal terocy fesfival, resources throwgh school miog for weiting
There i a print and onine wersion of the schoaol mag
Zome schocls were subscribing for a single student buf distrbbufing more widely.
Zghocl mag Bn't funded- Bs revenue based so this con’t happen or school
a0 seont be viakls.
Libraries

# Looking to review schoaol likbrary policy next year, and a plan for implementing
strategic PL for Tls

& Informnaticn fluency frarmework 1o be implernented

JoARRR pilot
* Started T2wk7-2
®  There were PL courses for principals and teachers
# Currenthy on hold

Welb filtering
# | termn 2 there was g higher numiboer of “kreoch of acceptable vsage policy”

rrcstly from Soundisop, which has a sccial chat function
Meed il degripdicg to allow these poges without the social aspect
Soundirop.hos kbeen able to do some technical wers at their end [Nethedonds
bosed] to alow the leaming platformn without other features
Mew weels filtering fool rolled cut in termn 2 with advice doo
Educaotfion web poge with 3 short videos for how to use’

Zoogle Mest
* Zchools that howve one G suite domain and then schools that wse DoE domain
& 50 schock with own G suite domain
&  Rooty Hill HE was unable to use for students
& Al waiting for feature for only the teacher to shore soreen- hopefully in
Ieptemier
L]
Fequest to bring feam from Digital Leaming Selector fo showeoase fraining and tool fo
our next mesfing.
® Aot of interest from other groups eginciusion, high performancs etc

Trank you from the group fo Michelle for the work she and the team have done and
wee ook forward fo confinuing to work together

lan swgoests that if there are projects that Michells identified might fall throwgh the
cracks or need ow advoocacy on, please et us o,

Friday 14" Auwgust, 2020- ICT Learning Opporunifies from Microsoft, Apple.
Zoogle and Adobe are below:
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Matters for delegates to take back to PPC's.
Please see the highlighted sections abowe: re Topics Covered:
2.1 C10 Update and lssve Log
Rural occess gap
CIO0 Update and Iszne Log: Chuestions- Stephen Loquet contiruss to thamlk the PPA Technalosy
Feference Group for keeping them accomnatabls throweh the izmue log and agenda All fzsues addrazzad
{zee attachad the Term 3 log book)
#  T4L devices
Potentizl dalay to early 2021 to do the analysis effectively post-crizis so we do it once and do it
well. Esen to get it right
Mﬂfk-ﬁ.ﬂﬁﬁﬂ-[lﬂﬂr Cooyid, devices
Limited emargency funding for this
* MNanogement of these devices s being corsidersd but don't want fo disup
HSC stuedents so this will happen after HEC
Hoping to have advice towards bback end of this term
& Lleszcon learmnad from Laud -~ trnely feedbock and updates are zo irmportant
2.1 Peter Coppola-Director, Digital Experience Sclufion
- Upcoming changes o the Student Portal - new Ul and greater contral for schools to
pulolish esserfialk
- Update on 3taff Portal App - iPod version, Android version and improverments to SAP
on mokile integration

4.1 Human Capital Management Program Updaote — slide deck in Rles
Praesentar: Andies [psurnichi- Group Dkector, HE
# Updofe on fhe HOM project- Cowvers several Beferencs Groups
# Cose for change- nesd fo streamline and become more efficient, single
source of fruth, speed up recruitrment procsss
5.1 Cyber Awareness - Phishing -Cyber Awareness - Password Securty-Information
Security Awareness
Presanter: Scott. Thomson Execufive Direcior, Cyber Secuty, TD, Corporate Services
& FPA & SPC groups are reps of key stakehclders in this space
* Report army event fo obuseSdet. nsw.edu. oy
6.1 ldentity and Access Manogement — Avtomoted Application process
Presenters: Shane Gandy (Rclbyn Evans oftended)
*  Autormated access o be provided to pAncipal, teacher and SAM role
s 3Jweeks into program, 1700 uses of aufomation services
Sawved moany hours inadmin firme delegoting occess
+ Confact Zhane if you would like him to vist your Principal Meteork
Digital Devices Update Presanter
En:: Land - Digital Sirateqy
Parent and carer consultation on student use of devices
*  Presentation to support parent understanding of context arcund how the
policy and digital device uses fit into bigger picture
Foern to create school procedure
Eic and tearm are happy to support schools o frial the procedure
Great feedback on fomn for procedure
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Michelle Michael

E=alignment i= curently underway

Aot of chaonges to roles and a lot of mevement into and cut of MO

Mewr strecture fiest round by 21 September

hMichelle's advice i o ideate what the group would like to see and how we
weork with TD [or whoever it is in future] as this group has power

ICT Learning Crpportunities:
Microsoft Schools ransformation program

Zemesfer long PL program, every semester

Boz=d cn Education Transfomnafion Frarneawork

Mapped [hopefully] o 505

Free PL to help schocls digifalhy fransfomn

4 compulzony workshops min 2 pecple

Leadership workshop et

Helistic approach to digital transfomnation

M coordinator to T pro workshop

Mot limifed fo Windows devices- can include gg Microsoft apps on iPad
KRAIE trainer- cesfificafion and they delver PL throughout the semesier
Currenthy delivered remofely, but this = the preference moving foreard.
Hoping to ron F2F in futues in Sydney but rernofe reaches roral schools
Publiz team- Microsoft Community

oit.ly fogadoetiEin

Was inffioted in Wic Cotholic schoolk- called Tune Up

Was sucoessful for all staif fo howe o sustained digitcl transformotion strategy
Mext semester rego will cpen soon, suggestion for schools o factor into
planining

Al MERA registerad PL

Apple PL vpdates:

Apple Bducation: Mew Ways o Lead and Connect Leadership Sefies
https Mook opple.comfaufioockfelements~of-leadershipfid 1 26741 877 &
Final addifion to The Power Podoasts

Irspiring feachers all ower the world 1o dream bigger. aim higher ond keep
seeing things differenily.

The Distinguizhed Cnes

Google PL vpdotes: Google Edecation Frameworlk

https: ffedu.google comfraining-support fprofessional-
develcpment/fmodal acfive=none

Adobe PL vpdotes Any support you con provide in relation to sharing
information albout cur weekly Inject Creativity Live events weould be most
appreciated.

http: Skt lyfadokbe-inject

Edu Tech Conference :9th &10th November
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New South Wales Primary Principals
: Association

State Council Report

Mztters the MEWPPA Executive/ State Council need to be aware of:

+  TRG investing inta how ICT can improve their processes

+  TRG Eeen to continue ta suppart all MSW schools with digital dieide that was shown in COWID-19.

#+  The Technolagy Referencs Group are working with ICT ta ensure all schools can be given equal status
and grawth in use of ICT across MEW.

#  The mext & manths will be time to revies and reflect an baw T4l could change far the better, including
aptions for training and development, potentially a certification process far

# Technology Reference Group still wants issues [ogged to continue the tracking of issues which are
IEtened to pleace keep logging your ICT isswes:

= PPA&want to ensure Computational Thinking & embedded inta the delreary of I(CT systems: that aligns
o thie MEW K-6 Sckemce and Technology
hitprsy Mansost ed ucatinmstandards nsw. sdu.au fwps  portal nesa  E-100 learming-

aredstechnologies) ooding-seross-the-curricuhim

Draft Pasition paper for Council this t2rm Mo

Collaboration with anather RG/SC/ WP [wha)
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New South Wales Primary Principals Association
State Council Report

Standing Committes Report:  ANKNUAL CDONFEREMCE

Chairperson: Kylie Domowan  Emails  kvlie donovani@det now edo an  Executive Liaison: Rob Walker

ReEprasantatian

Kylie Donovan Karem DefFalco Dyl BB by
Wickl Harris Michellc Darvies Michelle Sariana,
Cameran Uosrpdk, Sheila Ballard Folty Balais
Lymedall Duoos gk Fslark Pritchard Fob Walkor

Summarny of Matters & Matbers for delegates to take back to PRCs:

D 1o 00D and DoE restrictians, we hiad to cancel The Star Event Centre far this year. We hase transferred all

deposit payments to the 2021 conderence. Alang with the PPA exeoulive, a decision was made ko deliver a wirtual

conderence run by a small conference team at the Go Live studic in Ceesss Mest.

= 2 day conference ba be livestreamed on Tuesday 27 and Wednesday 35 October.

#  The conferance pragram k& free for all NSWFRA, principals 1o register. Far 5100 delegates can order a conference
pack which will be delivered o their schood prior to conderence whidh includes: Canferenice satchel [lapiop D),
PF& notebook, conference polo shirt and the book A Bepurposed L by Ronni Kahin, [profits go to Oz Hanest)

Conference program indudes:

Pa, A

Sdike Munro &%

Shars Fitesimrdans AFER

O Julia Badrd

Rabia Sidoioue

=annd Kahan S0

skan Grant

?rolessor Eagk g atlberg:

lerathan Eggins

Fareeesl bo Phil SBsymmaur - Presentabon
#PC Zaom — social and wellbeing session

Canference regisirabion is apen noe. hossewer, arders for the conference pack will close on Wednescay, [week 10]
33,9/2030.

hEtp: )/ rewppa.nicheit. comoa ' we b regstration

rifcrmiation about the conference program and speaker times will be aailable on the Sahae|sirgam conderenoe app,

Batters the NSWPPA Exscutive) State Councll need to b aware of:

Callaboration with ancther RGISCAYP? Frindpal Suppart BS

32



Standing Committee Report: Communications and Engageament
Simon Mulready, John Goh, Andrew Smes, Carclyn Nugent, Adam Wynin Ben Carter Amanda Kowalcayk

Chairperson: David Munday Email: david.mundsy@det.nsw.eduau Executive Lizison: Jude Hayman

Representation: via Zoom

Simon KMuylready, David Munday Andrew Smes
John Goh Jude Hayman
Carolyn Mugent Bam Carter
Adam Wynn Amanda Kowalczyk
hesting Attendses
Cigna Mielsen — Executive Director CEE Carmen Michael — Director- Content & Engzgement
Linda Doherty - Director Jackie Kuek: Director (r) Internal Communications
Lwry - Sutton — Manager Cantent Strategy

Summary of Matters:

S0OCIAL MEDIA — Policy Update — A commoan sense solution was anticipated following previous sdvice,
howewver the policy that was released via Schgalbiz was not what we were expecting. We were still waiting for
&n opportunity for more feedback, consultation and input.

Communication issues:

Ongoing representations about improving the strategies that DOE use to get critical infarmation out to
Principalzs, Schools and 3taff. What are the priority channels g.g =chool 2pp

hMedia

hedia Protocols — Mark Latham has apparently been cold calling some schools — ather rmedia as well — pleaze
be mindful and follow protocaols.

Imviting Arian Kerr from Media Unit to Term 4 meeting.

SW5S —Andrew and Amanda are contacting the primary schools with the Top 10 5W3 sites — abtaining
information about who does the work, how were they trained and how it is working. Thiz feedback will
generate a position for us to take forwsard to suggest improverments so 3ll schools can benefit. All schools are
being cut over to SW5. Mo other way to have a website.

achoolhiz —w=iting for feedback on the next update — our committee will all be providing feedback

Cther schoaols and staff have already engzged with the feedback process.

Student Journalizm Teams - keep an eye out on sghoglbiz if vou have interested kid=.

Mathematics Initiative - Looks good, grest resources, maths champion campaign.

Matters for delegates to take back to PPC's:

A survey has been developed to ask principalz about what communication platforms and strategiss they use,
We will uze that to provide input into the new YAMMER strategy and provide a response to the WEHMALLA
imternal NSWPPA solution. It is on hold just waiting for gap in the program to send out, pleass encourage
members to complete,

Matters the NSWPPA Executive/ State Council need to be aware of:

Cammunication Protocol being re-drafted for presentation to Term 1 2021 State Council.

Operational docurment being developed for our communication strategy and Teams platform ready for trial
with Azsets RG. Reference group members to Ares Council reps

Draft Poszition paper for Council this term: Mo

Collabaoration with amother RG/SC/WP? Legal Issues/Principal Support — Wehmalla
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i “"'*'w“i New South Wales Primary Principals Association ™™ 3 2020
;{@5 State Council Report - summarised
&
"
Leadership Standing Commitiee Report
Chairpergon: Cath Larkman ~ Email- catherine larkmani@del.new eduay  Execufive Liaizon: Lyn Davis
Representation:
Karen Maraga Mangaret Charfion Feter Flannery
Jodis Paberson - apologies Diavid CrConmon Lowise Challis
Graeme Ross - apoiogi Covinna Robirson Estelie Southail
Cath Larkman Folyn Evans
Meeting Attendess

»  Chns Lukins, Amanda Conray, Joanne Jarvis — School Leadership Institute

1. PARF Research Funding update (Karen Maraga) — survey questons will go out at the same fime to
participantzfacilitators on impact of the PPA Leadership Credential (28l PPA Credential iterstions). Focus groups
will fiollow. Funding will be wsed o engage Ann Melnhre fo complets the researchibaper.

2. School Leadership Institute (SLI) Rural and Remote (RnRPLP) (Chis Luking, Amanda Coneay) — presented
the upcoming program 1o be delivered by the School Leadership Institule. Speciic and tilored program that
supports leaderchip development of leaders in rural and remote schools. Bulding on system leadership with APLP
Alumni. Academic pariners Dr John Halesy, Or Cam Brooks

3. Professional Leaming Documentation — from Sandra Robinson. HIPL (High Impact Professional Leaming
document) - response fo survey of DOE employees and research —provides background information. Lyn Cavis
attended group on behalf of PPA 1178720 (s=cond mesting). Recommendation: for Sandra Robinson fo provide
update fo LSGPPA. We would fike some more information around the purpose and backgrowund of the document
before compleing the survey (Cath and Estele).

4. Professional Leamming update (Marg Charlton) — s22 copy of shde deck
Comment commendsd Marg Chartton on the manner in which she has built the role of the profescional leaming
officer and profescional development in what has ended up being an extremely difficult year.

Discussion point: What do we offer for experienced principals?

- What are the needs?

- Developing leadership around us — how do we conscioushy and deliberately develop lkeaderchip around
us.

- Engagementinspiration —with topics outside our ‘every day’ work — 3. What is happening globally for
education?

- Working m hube? Mafonaliyintemationally?

- Leader of teaching and lzaming

- Tapin beyond education — researchers that support deep thinking

- LEAP — how can PPA continue to support the program?

Action: dscuss with PPA executive opporfunity to work with Sue Lazenby and Warren Marks around PL
opportunities.
3. School Leadership Initiative (Joanne Jamvis)

- Summation (all encompassed in a new Leadership Strategy 2020 — not yei published):
Midde leader induction

Bushfire relief sirategy

Rural and remcte leadership development program

Offerings for experienced prncipals to enhance system leadership
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sy . New South Wales Primary Principals Association
State Council Report - summarised

Term: 3, 2020

1"'5'"“"“.
4":f-ij.|'-"""'

Development of resources mcluding webinar, reconding, and podcasis
Research papers into middls leadership and Aborigingl leaders
school leadership idenffication framework

APLP Alummni program

Matters for delegates to take back to PPCe
- Awareness of HIPL draft and cument concultation process

Matters the NSWPPA Executive/ State Council need to be aware of:
- High Impact Professional Leaming Policy (HIFL) Draft’ Recommendation: fhe docurment nesds to go back fo the
executive with fesdback from LEC.
- Opportunities fo work with Sues Lazenby and Warren Marke

Draft Position paper for Council this term No
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MNew South Wales Primary Principals Association
State Council Report

Standing Cammittes Report: LEGAL ISSUES

Chairperson: Greg MoLAREN Cmal: greg.mclaren@detnsw. sduau  Executive Ligison: RBobyn Evans

Heprasentation:

Andraws Doyl et Ll Grog Grinham
Grizg Waells Giney Latta a Bairi Matthaas a
Msiting Observers
& ool Scott |PRA Support Officer & Life Member] a *  Wendy Buckley [FRo Support Officer]
#  Grace Palamasa (actirg Chair, Prindpal Suppart BG)

heating Attendess

= Andnes Treurnidht (DoE HOR Group Directar = Margaret Baker {DoE Prindpal Legal Officer) @
= Javid Hosworthy (HOMW Manager & PPA Lile Member| =  Elizabeth Glechill | 2o S0 Managery
Summiary of Matters & Matters for defegates to take back to PRCs:

Lepal Services Directorate

-Mesw ‘online advice reguest form” feedback to PPA Legal [ssues 5C is encouraged. Legal Directorste survesy
revealed 6% schools satsfied with service. Reminder Legal Serdices i< still committed to phone responses.
-Education Act changeai: "parent” intudes a guardian ar ather persen having the custody or care af a child.
-Ombo suggesting all warnings shiould b in writing prior to Principals applying a banning ar conditions letter
ilnclosed Lands Actl Dol Legsl Services & PP& Legal lssues 5C disagres with Omba and will lock at cptions.

Cmplyyes Performancs and Condwct Directorate (EPal)

-EPal is changing its name to Professional & Cthicsl Standards directorate under realignment.

SiWhiole Cade of Canduct currenthy under reviow. Release propased for term 1, 2021 with interasctive PL
-EPal website has been ppdated since week 5 with worthwhile reads an ep conduct infarmation/resuroes.
-Fair Whark, Fair Action 0 b removed '-'-:-'. Replaced by Direct Mansgament Action for minar misconduct.

-Livardul directions given by Principals will be grester supparted by EPaC. Resources being developsd.
-Mew procedures for managing employes mistonduct & unsatisfactory performance where an ‘Tmpairment’.

-Complaints & Feedback Yammer page to be set up offering Principals effecties PL for complaints handling.

Health & Safety Directarate (HESD)

-Directorate handed a significant funding cut even after bushfires, floods, drought & COVID management.
-During pandemic no face ta face training for first aid, amaphylasis and CPR - anly remote learming.

M bushfire resources released on HESD website, Cmergency management: Bushfire planning & respinss,
-Resources for Respectful ‘Workplaces to be lsunched on 14 September, updating jargon and expectations.
-Updated infarmation an HESD websits about emplayes induction and key staps For Principals, HESD sibe-

bt 1 e el 1 ki ot i ol -t gt Y v i ol i vl Pl il il g -4 -] e e 1 o et oy ot i - oo it il

*Principals are epcouraged to daik o APA cofeagees i thep hove on isswe they connod resadee. If pou ar wour Friacpal
cailpague canmo gimkee af @ satisfoctory solution call @ member of FRA State Executive, PRA Frafessional Suppart
dfficers Sealf Soodt ar Wendy Backley, ar Greg Molaren Q49088 15 210,

Biatters the NSWPPA Executive State Councll need to b aware of:

-Propassl being explared by Dal ta have COTV in clasroams. Redraft of Legal |sSoes Bulletin 841 is in place.
-Disciplinary Advsory Panel of cross partfalia seniar officers reviewing conduct matters has 4-6 matters per
tartmighthy meeting. PPA representation as an observer on that pansl has besn denied by panal members.
-CESE due ta redease findings of second evaluation af TRRL PPA Legal lssues 50 recaommends the PPA
continue ta suppoart this program providing direct guidance to school leaders with underperdarming staff,
-2009 Mark Tedesohi QU review of EPaC has seen the vast majarity of recommendations actioned.

-PPA Legal lssues SC attributes many of the maone helpful resources from EPeC is due ta ssconded Principals

Collabaraticn with ancther RGSCAYP? Frindpal Suppart BS
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Mew South Wales Primary Principals Association 2
State Council Report

Standing Committes Feport: Rural Education

Chairperson: Stephen de Bogs Email: Stephenderpos@det nsw adu. sy Executive Liaison: Michas| Trist

Representation Friday 14t August via Foom:

Stephen De Roos, Tim Allen, Michael Fishear,
Trich Wehb, Zue Rufflas, Brad Munt,
kark Thamson, Trizh Webb, Michael Ostler,
Danny Spillane, Kake Charlan [apalopyi bichael Trist
Meeting Observers
Meeting Attendess

L. Laurie Campbell Rural Ed and Pathways Director.

Laurie presented 4 key areas, e priority was to get feedback from us He was apen to a full and frank
caneersation with us. Bural strategies implementation plan will be developed around the 4 key areas,
000 stakeholder conversations since October 2019 provided the data ta moee foreard, A lot of these
mLues are repeated from the ald Blueprint document and it seems like we are having the ssme
caneersations around the sams issues,

Kery Area]l: People — What = miking? Cormerting temparary ieachens to permanent. Particulady 1-
piad schaols who cannot acceds this. We have temp teadhers in our school's community and well
redpactad snd we can't olfer them permdnency to stay. Meedds 10 be addresad. Balare and after
skl care section needs 0 irclude child care... Serious lack of serdices insome lGostans.

Ky Srea 2 Practice — hMaking swre schoals, regardless of location, have access o support, resaurses
and services, What is mising? The kay iisues have been outlined well here and eem to be coming wa
timie and e again.

Ky Sraa 1 Platlorm —What & missing? Technolegy platfooms are not at the speed we would e it 1o
be. Bandwidth needs addressing.

Ky furen o Parinerihips — What B missing? Understand that crosd border areas are not aligred Tor
serdices,.. needs 1o be warked on Funds Tar hebs for health - need to really leak at whal sesvices [or

whal services are nol] in osmmundies, Justice dyitem suppart is non-existent. Lack of communicalisn
i an issue here, Fow are netwark specialist centres funciormg acrow the state? Travel time for
specialists for wome of our wchools. This is &san happaning in schaal séerdces wuch & courdeliors. Can
we do itin dillerant wiays ? Distance aducation — we reed Lo utilite their serdhces,

Tog lidused Tor Laurie b take back:

1. Comeersion ol temp 1o perrnanent teachers mcliding Jpesat achoals

1 alal HR sulf - getting the fight people into schoals.

1. “Real” incentived far rural and remote schaals.

4 Meadlo have a substantive full time second teacher, especially in G-and B paind schaols,

5. Geting pre-serdice beachers aul nto gur aress to comphete their grgie— hopelully to entice thermn
1y Lo Lo QL Aress,

B Hawirg 555 for staffing embedding within the stafling agresment i it is secine,

7. Targeting grads telling DoE that they wan't aceepl permanent olfers, and then getting multiale
chanbes.

g EAFS extended again — some schools have NEVER been on the program and it hes never been

aroperhy assessed.
D Schoolsin our aneas stafled well! - wellbeing, sUpport, Serbces, ete...
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New South Wales Primary Principals Association Term:- 3
State Council Report

#  Drought supalemaentation i schools: Where are we up a7 Working party currently on this. More leag
Sabm saluliors rol year b year...
Drought Flan Froem Dean White's presentation — Where are we up to? Duestion was taken on natice.
SCOUT Bushfire slfected whools listed... whny isr't there & "droaght” affected section? Taken on ratice.

2. Sarah Barrett-Reid - Presented her ressarch into HE. Invited Sarah ta our meeting becsuss ber research
seemed to the group to be worthwhile but was che diving in deep enough and finding similar facts that our
group werne experencng? We felt it was impoartant to give her some additional background to give her mare
hackgraund. Sarah is hoping to find cut first hand shat a rural and remate school kaaks like and to get an
understanding of the barriers that are mat represented in her dats.
=  Developing & teacher supply strategy —PPT grésented. Making swre not trading on guality, 10 wears plan.
Camments made by cur groug is resanating with some of her research. Lots of teachers teaching
autsice their cabpect area.., derious ok of casusl teachers.. support Tor irdlial teacher education
stisdente . haw can we suaport pre-sarvice teachears 1o Rave practicums o rucal and remote schook?.
regented supply arnd dermand Iramework — what movements will loc like in the ret ten years.
twas noted 1o Sarah that temparacy teach ers will not sty in o schoolsfareasif they can't be ghsen
perfmanent jobs.
= Teaching in rural aress is very diflerent fram the city. Getting ges teachers in rural schosls i impartanit
lar this.
Question on the number ol teachars ot retitement age, actually reticing?
T mary difficulties tor redired middie career teachers 1o teach casually lecally, des to sccreditation,
mairiEnance ele... anos thete teackers stop working, we might not be able to stall some of our schoolk
Iram day 1o day.
=  Sarak B keen o work tagethers (with us) in the ret 4-6 weeks an dsouss further, msybe 19 prioritise
cleas ad well.
=  Sarah will fallew up on accreditation questionyfoorcerns we posed.

Stephen apgaptaas with Mark Greentree but did most of the gresentation

# S —Shase same ywisons o support BER.

= [Mew Telkco deal — Satellibe schoals o Tiare and incréase band width to & schook 20

#  [Mext S2pn— PPT Precented. Rural Aocess Gap. How 1o halp 10032 school in REA Research shioees
widening gap in schools' digital scceii. Desigred to pock up and uagrade schools, Links 1o Gover iment
% Pis.
Student st Centre — Program vpgrades 1o 1 desdeed 1o teachers, 4 to 1 devices to students
What daes it da? - Team Tesching' across digital platharms, Teaching can acour in mueltiple spaces,
wirtual assedmibly groups {lecturer style), Direct Instructon extended o individuals & dilferent locatians,
Digital Excisions. [live ar recarded), Sell-directed learming fram home and other beations.
Furkiing Lort- apgros. 2 years o rold oul
L sort thaughts on prgect. Techrical addistance — more people made available + prafessianal
devalopment. Librases ol content deselaped.
4415 — Driven suppart Lo ersure technology delvers oulcomes.
WT — Commented, interactive comgonent o drive uptake. T8 — 15 there links with docess PR Repassl
— A shake up of edwcatory” mind set. Stact the prolessanal learming now!
DART — ako being brought inta T
20 - Dwees thils rermend anpore of Aurara? MG — Could be ssen as Aurors College w10 then deable it.
Digital Classroom Teacher insbead of Cormputer Coardinatar,
Sicro Cradepsialing— Standng lesel of krowledge Lo Fist with tangeting supporl.
840 — Could lead to lows of stalf in somme aress? MG — s about powering and enabling to add walue 19
what we alresdy do and mairtaining the peogle
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New South Wales Primary Principals Association
State Council Report

[N

Cymthia Wearne

=  [Aole is sround Teachar Ediscation Partrerdhips — Baies with univerities re teacher traineng

+  HAural & Remote Initiaties far Pre-service Teachers |P5ST) - gets final year PST inta rural scheals jdetails in
fies PRTL Theay send them in pairi/groups and arrange scoomenadation & ome payment during gess,
The idea behind her work 5 to encourage wchools 1o employ them upon course campletion if poaibde,

= Cons include geeamponeosts, sustakility & availabibty. Impartant ts ensure that PSTL & likely to be
allered long team work through this pragrasm but this has o depend on thesr skills and a position being
Svdilakde,

nvestigating how o expand the pragram — PPA/SPC to aisist in promolng?

Amarda Cappasand Chris Lukins
Aural and Remmale lBaderdhip mitiative was very much agpreciated by the graup.
= Develaped fram need lor spedalEed leadership developmment in RER Wide consultation. Combned
with chaal Leaderihip Development Strategy. The ogupge s detigned Lo go for 9 manths culminating in
an Inguiry Project. The academic Paciners are Dr fobin Halsey, Or Carm Brooks, Roles are designated to
feln the particpants within the pregram — R&R Leader, RER Prircipal, Mentor, Middle Lesder.
Participant Dutcomes BEted. The System Impact relates to bulding capacity of aspifng and current
wadard
Cormrnants to Armands ard Chrs induded
& Grest nitiative. Addressed burdles. Can there be 3 focus on the pedagogical, not systems s Like the
corcepl. Quality. 14 it opan 1o aspiring leadess?
mend to roll cut in Term 4.
Armanda is seeppg leedback on dedgn impact. The irsliative will build on Expertise of the mdadual fully
SUDPOrEL

Surnrmdary of hatters:

Maters for delegates ta take back ta PPC's:

- Getin touch with Cynthia if you can offer pasitions to Pre-Service Teachers,
- Additional matters you want Laurie Campbedl ta put in to his key aneas,

Flatters Bhe PMSWPPA Exvarutive) State Coundl need ta be aware af:

The Rural &d stratepy and the need to get it right with Lawrie. The Rural @d Blueprint had some success but
students are still behind in Rural schaals

Draft Position paper For Cowncil this te=rm Y 0 HWa

Callaboration with another RGISCANWE? {udial—
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New South Wales Primary Principals Association
State Council Report

Working Party Bepart: Schoal Viahility

Chairperson: Grant Schaefer Email Grant. Schaefer @det. nsw edu s Executive Lisisan: Bobyn Evant

Heprasentation:

bleating Ohservers

& &

& &

Mesting Attendeps

& &

& &

Surmmary of Matters:

Currenthy warking with five Primary schioals in NSW, through various sections of the protoools that may lead ta
schools dosing permanently, entering a recess of up to teo years, one of amalgamation and one with respect
to change of bowndaries.

flso lpoking at ‘other educational provision maodel” for a schaol currently in recess

Shone conversations with NSW Infrastructure, Exeoutiee Directors and MW Directors Public Schaod arcund the
=R issue of Teaching Principal plcement when a school i placed into recess. The discussion anound abaowe
establishment placements if sutable positan is not found, usually around travel tmefdistarce for reral and

rematbe schoals.
Dispussion with DaE personal around dentification of ept schicols and available allowances.

Sl wnsure what effect COWID-1% will have on enrclments for TPL and TP2 with changes i employment
appartunities and other econamic effects

hMaktars for delegates ta take back to PPC's:

#PC Presidents please ket me krow of any schaools in pour council areas that may be even rumoured to be
talked about to with respect to entering the process of assessing a schoals wiabdlity and educatianal provisicn.
Zlease notify PPC Presidents of any schools that are having discussions with Directors Educational Leadership
around any areas of current or futwre Schaol Viabdlity. | can be contacted on the above email acdress, at
Lakelands Public Schaod an 4261 1540 ar am my mickdle 0333 259 B35
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blatters the MSWPPA Exeputive) Stake Coundl nesd to be aware af:

Draft Pasition papar for Caowncil this term

Mo

Collaboration with anathar RESSCWWE (whal
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N5W Primary Principals’ Association
State Council Report

Report to the NSWPPA State Executive and State Council
Obhserver Growp: CENTRAL SCHOOLS
Observer:  Michael Windred Contact numbsr:  0447626EES

Email address:  michael windred@det.new edu.au
Executive Member: Robyn Evans

There isn"t much to report on this term _..

Wi have had a coupls of brief meetings recently to be briefed and provide feedback on:
- the Restrictive Practices’ document and
- the "Disability Criteria” dooument.

On 9" September 2020 we will be mesting with Steve Logquet (C10] who will brief us as to where TD is at
and heading. Steve spoke about his rural technology project at owr Term 2 5tate Council meeting about
this, 30 he is providing the Central and Community School principals with an overview of the plans and a
chance for some Q&A.

Disaster / Drought Supplementation

We were told that we would find out about whether many of our schools were still eligible for the
Disaster supplementation staffing (for the drought and bushfires) at the end of this term. After some
adwocating with Murst who has provided us with great support, last week we found the

supplementation in owr anticdpated staffing for 2021,

This is an excellent result.

Technology Access

| passed owur issues with technology access onto our Technology plus Rural and Remote reference groups
as a point of reference.

Draft Position paper for State Coundil this term?
If Yes — Further Information

Specific matters of which the NS'WPPA State Executive/State Coundil need to be made aware:
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MNew South Wales Primary Principals Association
State Council Report

Obzerser Graup Repart: Principals, Schoal Leasdership

Chairperson: Peter Flanmery

Cmailz peter.flannery@ det. nsw. edu.au
Contact Number: 04161E51531/E6235930

Surmmary of fatters;
1) Recruitrmest and FSL Business Plan
a)  Tee Directer, PSL rale Bes been filled, with Eama Kriketas The successfu candidate I wos deesed to be aul
of soope af the realigrment due o its Temporary Tme year cortroct status
k] Anelighility list ks been established for femparary PSL and PC-M positions across the stofe for The
remainder of 2020,
£l A :-gﬂfir.a-lf mumber of current PSLs camphefe their canfrects af the erd af 2020, with o recruitesent
proecess for 2021 currently undesway, Thesk you ta the PPA reps who are er panels this term for The PSL and
FC-M pastions,
d] Eey fecus aress of The 2020 PSL Business Plan cantirue Te be;
i) brewming Schos Leadership Capoacity
A bighly shilled and well supparted warkferoe
) Strengthening Fartaerships erd Trravation
] Supparting Schoals te pursue Excelkence
Currerthy campleting o situatiernl ansysis of the cureent state of The team ond impact of the morh
0w por develop our own Business ori T STrategic impravement plan

&) Schosd Excellence

0) T PSL ard PE-M team have been supporting the developsent ard werkskapping of the deaft Schoal
Ewcellence materias 3021-2024, ready fer the lowech, developmant end implementation currantly undarway,

b} T PSL teom are working with the Cepacity Bulding Team [CESE] ond DELs with tie Leoding Evaluation,
Ewvidence and Data [LEED] Fraject, further supposting the deselopment af the 20212024 Schoal Excelesce
Falicy

gl Cwrrertly suppseting the implementation af professional learming in callebseation mith BELS ond schaals Forus
i on stustional anaysis and confextucizing the prafessional learming for oll scheals. Cenfral Schaal semple
plons row ovailoble with furtkes plons comersg an beord o5 port of The regular update of Pessurses on the S,
wakigifte

d} The PSLAPC-M feam comtinsrg to wrderfoke deteled AL inadditienal areas of Gkjd.and in particulor The
impraved functierality within SPARD

3 External Valdatien
o) The scheduling ond conducting of Externol ¥alidation parel meetings for 2020 wos pasiponed due to Cawid-19,
Dut Pave beer Punrerg Since ‘Wek & Term 2. Tha ponl meetings confinue te be ed by FSLs and supgeried by
calleague peer principals, and are being cenducted wirtusly viz The Maresalft Teams platferm Feedback en the
wirtiz panels kit ber pagitive with The shortened fimefrose achigvable when delivesing This anling
4 Peircipal Sugpert
o) Currertly there ore 815 principals acress ol schosd settings being farmally ceach matched te PSLAP C-Ms,
IS ore nemly appainted, first Time principals (MNAFTF]
6 ore experignied o autside the 2 year MAFTP cotegory
3 are principals of new build schools
135 ere resaving in The princpal rak
k] Date regordieg Priecipal support shews sgeificent ereas requested inzlude coochieg of newly eppainted
Frincipols, mentering and aduice, BV and Scheal Excelerce support, networs and PRC meeting presentatiens
and confentieus sswes suppart, In light of Cewid-19, PEL suppert included foking on the rede of co-principel ar
ircead relaaving & precipal in seme coRTERTs,
£l Mewly Appainted FirsT-Time Frincipal cosching impact surveys hove beer distributed ond feedboc callated in
erder to messure the impact of PSL and PC-# support in thes omea,
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hlattars the MSWPPA Coscutive! State Councl need o be pware af; mil

DOraft Pasition paper for State Council this term Ma
IF ¥eu plEase supply further infarmatian
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New South Wales Primary Principals Association ==
State Council Report

Professional Learning Officer Report

Chairperson:  Mangaret Charlton Cmail: mcharbanEnswppd.org. au

Cxecutnes Ligisom:  Lyn Diavis Ernaal:  lym.davisdmdet naw. edu.au

Summary of Matters:  NSWPPA Professional Learning programs

Capid 19 restrictions continue to hawe a sipnificant impact on the delivery of professional l=arming pragrams.
‘With Term 3 Dol advice regarding prafessional learning our plans for the delivery of programs had to adapt
Wie have continue woarking to deliver aur programs using a range of learming platfarme.

1 Habits of Highly Effective People f Leading at the Speed of Trust

Thraoughout Term 3 these twa programs wers in high demand, with all pragrams filling quickly. Fesdback from
hath programs kas been extremely positres with 1000 indicating the professianal learming met their needs, All
aur Facilitators have been highly valued for their experience and espertise.

In Term 3 we had the following number of participants:

T Habits of Highly Effectiee People — 108 {6 pragrams)

Leading at the Speed of Trust — 107 {6 pragrams)

& schedule of 2021 programe will be developed in Term £ and distributed to Principabs and PPCS. These will
start with online programs; howeesr, we are haping to be ahle to include face to face learning opportunities
next yaEar.

& number af schaols have taken advantage of ‘Professional Learning on Demand’ and contacted me directly ta
arganise this professional keaming for school teams or networks of schools. This has been highly sucoessful

HEWPPA Principal Credential — Empowered beaders creating the futiore

The Credential Program has had a wery successful start, with 67 participants and 16 Principal facilitatars. The
blended learning madel has seen succescful podoasts delivered and Learning Teams angaging with the courss
materiaks led by the principal facilitators. & highly successful anline conference was held and webinars are
planmed inta Term 4 and 2021, Experienced Principal faclitatars have provided videas of their professiaonal
practice ta support key learnings within the program. A strength of the program continues to be the shility of
the PPA to continue ta svalve ta mesat the nesds of NSW primary schoal leaders

Flourish

Flaurich continues to operate an identified nesd. Twa groups have commenoed the program. If vou have a
group of Principals wishing to camplete this like changing program, please contact me and | can get the
pracess ctarted.

drt of Leadership f AOL hMasterclasses
Plans to deliver the remaining Art of Leadership programs far 2020 from Term 3 were ance again postpaned

due ta Dol sdvice regarding professianal learning. When we are able to restart the programe, all participants
will ba motified by ermail

The Tao of Teams | Posverful Performance Conversatiomn

These two experiential kaming programs have been postpaned until we are able to delreer our professional
keaming Face bo face, We have planned far full delivery to start in 2021,

The Middle Lesdership Imperative
The planned courses within this program hawve been pastpaned due to the restrictions, A trial of ths program
& planned for Sermester 2; howeeer, Dol advice has ako put restrictions an this.
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kdatters for delegetes to take back ta PPC's:

It"s extremely important for PPCs and Prindpal colleagues to support the PPA Professional Lesrning
inftiative and engage with the PL programs.

Term 4 schoals will receive & genera information sheet, NSWPPA Professional Learning Program 2021,

detailing NEWPPA prafessional learming courses far mext yesr, Please promate with colleagues as they plan far
2021

Please cantact me if you wauld like me to atvend your PPC meeting (online] to pravide detasil arcund the
developed caurses, leadership and professional kaming infarmation.

Professional learming on demand — the PPA s keen ta work with local FPCs or netwarks of schoals wishing to

rur & specific program in their area. Please contact me bo disouss how we can match the program ta your
nieseds. Gekin early if you would like a program to run in your local area.

Flargaret Charlton
rrech o miSn Swp paL g A
Od40E 905 051

blatters ehe MSWPPA Exaputive) State Councl need o be asare af

Oraft Pasition paper For Council this term Yes J Ha

Callaboration with another RESS0WE? juhal
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Professional Suppart Officer Report

Profesional Suppart Officer: Wendy Buckley Email: wendy buckl ey Edet. ndw.adu.au

0403 50 E14

Prafessional Suppart Officer: Geaff Soatt Ernail: geoff scotti@det nsw edu aus gaothiE nswp pa. org. au
0427 451 159

Cxprutrse Liaitan: Phil Seymour Email: peeyrmair En S po ong. au

Surmimeary of blatters:

The P50 have continued io support colleagues in a vanety of croumstances sinoe cur last repart. The individual
suppart provides is conficerdial, but imcluces comversations, adwce, refemmals, agwocacy eic. and hiss been affected
by thie OO0 restrictions on travel, face-to-face mestings and the fact that many colleagues are righty focused an
the immeciate management of online leaming ancd limited stucent attendanoe. Mow that restrciions are easing,
there has baen an increase in the number of Principalds secking advice and support

It is noted that DELs, in the main, have also been focused on COWeD-related miatters and have been providing
suppart far Frincipals and schools. Howewer again, in the |ast fortnight, there appears to be a change of foous by
sams DELs that indudes requirements for Principalks to underiake 'businezs-a-usual’ matters that Principals see as
being nat the: main things on which they nesd to conoentrate at this time. These requirements include schieduling
Foom meetings to disouss matbers such as fesdback an ‘Local Schoods Lol Dedsions’ Ralicy, PDPs ehc. The
MSWPPA has asked for clarifying commundcations from Sendor Offlcers 1o DELS to ensure the main priceities at

this teme are supoorting Principals relnstating dassroom:based teaching and learning and ensuring the welfare of
studesrts and siaff.

Complairits and allegations direcbed at Frincipals remiain the major area of concem, whether managed by DELS or
EPAC. Somme af these are ananymous, howeser many can be attribuced o a cisaffectsd staff member ar member of
i community, exacerbated by misuse of scdal media. & matier of comcern: How can Frincipaks be supporied in
taking achon an inappropriate behaviours by a small mirsarity of stafl members in schools acrass the State, which
EPAC hias debermined do ot meet the threshold far E2aC referral and intervention. The MEWPPA, will be working
with DoE ta improve the now dated Fair Waming, Fair Action” Policy.

Matbers for Delegates to take back to AP

» Condinae having a regular sexcion at all Area Coumcll maetings on ‘looking after each ather”, particularty but neot
anly, for newly-appointed and relieving colleagues. Area Delegabes, Presidents and Area Exec should contact
Principals who r;-_gulrll.l ‘miss’ Area Councl Meetings to support them in Bheir role.

» Remind Area Principals to check the now regular section in What's Haot, which will make reference ta any Legal
Issues vpdates and paolicy updates [with appropriate kyperinksh. All Principals should be mimdfsl of the procedures
where a conflict of interest potentially arises.

# [rwikaticns o DoE seniar afficers in Legal Directomate, Health anc Safety and EPAC to attend and present at Area
Council Mestings is encouraged. LI SC Chairperson, Greg Mclaren, can assist Area Presicents in armanging these
sessions. &l of these suggestions are to asskt principaks to keep abreast of policies and procedunss, be pro-active
and minimise the risks of ‘making a wrong cll’.

# The current Principal Support Aocess Flowchart is an the website homepage under Principal Suppart — enoourages
all colizagues to refer to this and keep a copy Randy in their offices. Remember to contact and engage with #5L, as
ar im portant resource person.

Fedattars the NEWPPA Cxecutive State Coundl need ta be sware af:
Ag for Area Councll matbers abowe.

Oraft Pasition paper for Cauncil this term Mo
Callaboration with anather RG/SCANP? - Principak’ Suppart BG; Legal lssues 5C.
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EEPORT to NSWPPA STATE COUNCIL
3 & 4 September 2020

TWe are always encourzzed by the tremendons work camried ot by the Executive of the FEWPEA. Wi wizh them well
as they continne to support the welfare needs of principals dome this diffioalt COVID 19 Crisis

TWe are very appreciative of the opportunity to be part of thiz State Council proceedings and to provide an AFREP report
if omby to rerning vow of what a great life is w0 be had by principals at large.

CONTRACT PROPOSALS

Im early Ausnst spme 30 plus Fetived Primary and zecondary Principals wera engzzed in wrgsnt talaphone Calls to
every Public Schopl Principal to appraize them of 2 proposal by the Government to place sll principal: on parformance
Contracts. The action followed on forn a joint Teachers Fedaration On-Line heeting sugporiad by the PRA & 2PC.
This meszage qutlined the great concarm of the mpact on the permanency of principals & aspiring principals, flling of
hard to staff achools and the cultare of our public edocation svstem

Of particalar comcern was the linking of Targets such a2 NWAPLAMN & school nprorcarnent tied to Goaski expected
retumE.

Aszociated with the proposzal was the employment of non-educators into the role and the likely extension of Coniracts
to 2ll members of the teaching =emvice.

Feetired principals fielt very strongly about this praposal as marny had experienced the esrlier sttermnpts in 1900, 2004 and
2017 by Governments of the day hased on “efficiency and reform™ martra. There was 2 strong sense of the nead o
protect our svstem and to prevent the destablization of the profession.

Tt = to e hoped that comronan 2ense kas prevailed, and the progposal withdraon Som consideration

OUTINGS and EVENTS TFDATE
Unfortanately, wa have not been 2ble to mest for our regolar Luncheon hlzstings due to the COVIDY 19 restrictions.
We live in hope that we may be ahble to cume togethar for our Annnz] Christuas fanction s=t down for 3 Diecember at

the Epping Club.

MEMBFEERSHIF

Given the lockdown and cancellation of mamy events we have decidad to suzpend the pavment of our Mesmbearship
Fees for the Taby to Decamber period. For those who have made paymesnt they will receive 3 credit towards their 2021
Dz

ANNUAL GOLF DAY

This was hald on 24 Tuby &t hlassey Park Golf Chab. After apologies and late withdrawals the fisld was redoced to 13
players. It was 2 great day with the everntual winner of the ARFP Trophn being Peter Diawvzon who held the title in
2019, The event was followed by an enjovable hmch and the armowncament of the wirmers an the day.

TWe have cansidered other Veanwes for 2021 bat will most likely refwm to hazzey. Special thanks to hMaorie Bird wha
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ARFF WEBSITE

Smce gur Lazt Fepaort to the FPA, T can advise that we have commenced the development of new topics and areas of
Imterest for a revized AREP Website, Onor first activity will be the completion of the history of PPA following on from
the work prezented on the early years coprdinated by Past President JTobm BichGllan.

T will be developing articles on the PPA from 1991 cawards and we will a1 the appropriate time be looking to the
FEA to provide uz with azsistance with the gathering of information and events imvolving the PRA.

W have established a Warking Party to research and devalop the history of events. This imclodes very estesmed
colleagnes such as Warren hlarks, Eerrvanne Enox, Tackie Maleckd, Geof Scott, Tom Croker along with the ARPP
Executive Commities.

In conjunchon with the research we will be conducting Podcasts with past members to help mfornm the process.

TWe are still to appoint 8 newy Webmaster and would appreciate any advice & soggestions fom Coundl.

WELFARE UFDATE
Jobm Mchdillan, our Past ARPP President has recantly underzone further reatment for 2 Prostate condition,
Fepoarts ara that he is doing ok and the treamnent has provided great ralisf.

Feetiree Bruce horton kas this week undergone extensive surgery to remove nasty malisznant tumors in kis parotid
gland on his face Tanya has advized that the operation was successful, and he iz doing fine

WELFAEE OFFICER

We will be racornmending to our members that we zppoint 2 Walfares Officer to be 2 point of contact for membars who
are doing it tough, Fardber it will enable us to keep us informed of the welfare and wellbeing of our members and
their farpilies.

I this critica] pandemic state it iz more mportant then ever for us to have i place petworks to halp us ook after sach
oither.

STEWART HOUEE

WE contimie to support Stewart House and espacially doring the lockdown which has sesn Stewart House closad due
to the COVID 19 and Govenument restrictions an school vizits and excursions.

Stevart House needs to have the ongoing support fom teachers and schools o enable the continued operation

A THAME YOU notice has baen distribated to 2l schools cutlining the significance of the conimibutions.

A copre of the Motice has bean provided to bhoth the PRA and SPC zeaking their support in farther promoting sapport.

ENCOURAGING NEW MEMEERS

TWe confimae to saarch for recent refivess and to encorage them to join with us as new members in oor Azszociaion.
We will be reaching out throush the Principals” Meoyorks for the opparnminy to identify firors retireas enabling ws to
make contact. Whilst we realize that many retirees live outzide of the Svdney area, we would like to keep 2= many
retired principals as possible i contact, if anly to provide news of what = happening throush ermail and to maintain &
conurumication netaork sround the state.

Ti'e zeak vour support in promoting oo organisation as 2 strong advocats for our schoolz, Leaders & MNEWFPA and 2
contituing voice for public education. AFPP was establizhed to provide an avenoes for retivees to kesp i touch and w0
b= able to meet and share their lifs in retirement. While meamy of our membears fake on roles o & variety of
organizations there are many who fnd the Tansiton rmore diffioalt.

Stay safe & take cars,

Tom Crokar
Presidant
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